Office of the Village Manager
Village of Villa Park
20 South Ardmore Avenue, Villa Park, Illinois 60181-2696

NOTICE OF
PUBLIC HEARING
September 21, 2018
Public Notice is Hereby Given that the Village of Villa Park, DuPage County, Illinois, will
hold a public hearing on the 24th day of September, 2018, at 6:45 pm. The hearing will
be held in the Village Hall Board Chambers, 2nd Floor, located at 20 S. Ardmore
Avenue, Villa Park, Illinois. The purpose of the hearing is to present and receive public
comment concerning an application for funding through a Community Development
Block Grant (CDBG) to support the North Yale Water Main Improvement Project.
Should you have any questions concerning this Public Hearing, please contact Kelly
Kuechle at (630) 592-6052.

Respectfully,

Hosanna Korynecky
Village Clerk
Village of Villa Park, DuPage County, Illinois

VILLAGE OF VILLA PARK
20 South Ardmore Avenue, Villa Park, Illinois 60181

September 24, 2018

AGENDA

6:45 P.M.

PUBLIC HEARING
FOR THE

North Yale Water Main Improvement Project
&

Community Development Block Grant (CDBG) Program

1. Call meeting to order
2. Project overview
The proposed 2019 North Yale Water Main Improvement Project consists of
the replacement of the existing four-inch (4”) water main on North Yale Avenue
from Plymouth Street to Ridge Road with approximately 1,100 lineal feet of new
eight-inch (8”) ductile iron water main. The project would also include the
replacement of all existing water services, valves, and fire hydrants, as well as
all necessary restoration work.
3. Grant program overview
The Community Development Block Grant (CDBG) Program, which is provided
by the U.S. Department of Housing and Urban Development (HUD) and
administered locally by the DuPage County Community Development
Commission (CDC), could provide funding for up to seventy-five percent (75%)
and up to a maximum of $400,000 of eligible construction costs if awarded.
With respect to the proposed 2019 North Yale Water Main Improvement
Project, the Village is requesting that the CDBG Program provide funding in the
maximum amount of $400,000, out of an estimated construction cost of
$534,000.
4. Staff input
5. Public participation and questions
6. Motion to adjournment

The Villa Park Village Hall is subject to the requirements of the Americans with Disabilities Act of 1990. An
elevator is operational at the north side entrance to the Village Hall during normal work hours and also during
evenings. Individuals with special needs are requested to contact the Village’s Compliance Officer at (630)
834-8525 so that reasonable accommodations can be made for those persons.
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Village of Villa Park
Proclamation
Designating September 23 – 29, 2018
“Illinois Rail Safety Week”
WHEREAS,

86 crashes occurred at public highway-rail grade crossings, resulting in 24 personal injuries
and 21 fatalities in the State of Illinois during 2017; and

WHEREAS,

More than 84 percent of crashes at public grade crossings in Illinois occur where active
warning devices exist; and

WHEREAS,

the State of Illinois ranks second in the nation in grade crossing fatalities and eighth in
trespass fatalities in 2017; and

WHEREAS,

the Illinois Association of Chiefs of Police continues to develop partnerships designed to
create a strong, supportive traffic safety culture throughout Illinois to reduce the number of
railroad incidents; and

WHEREAS,

educating and informing the public about rail safety, reminding the public that railroad
rights-of-way are private property, enhancing public awareness of the dangers associated
with highway rail grade crossings, ensuring pedestrians and motorists are looking and
listening while near railways, and obeying established traffic laws will reduce the number of
injuries and fatalities to residents.

NOW, THEREFORE, I, ALBERT BULTHUIS, Village President of the Village of Villa Park, do hereby proclaim
September 23 – 29, 2018 as Illinois Rail Safety Week, and encourage all citizens to recognize the
importance of rail safety education.
READ AND PROCLAIMED THIS 24th day of September, 2018

Village President
ATTEST:

Village Clerk

Next Ordinance No. 4052
Next Resolution No. 18-61

Next Meeting will be September 24, 2018

VILLAGE OF VILLA PARK
20 South Ardmore Avenue, Villa Park, Illinois 60181
September 10, 2018

Minutes of the Regular Meeting of the Village President
and Board of Trustees

7:00 pm

Village President Albert Bulthuis
Village Clerk Hosanna Korynecky
Village Trustee Chris J. Aiello
Village Trustee Nick Cuzzone
Village Trustee Cheryl Tucker

Village Trustee David Cilella
Village Trustee Donald Kase
Village Trustee Robert Wagner

MINUTES OF THE FORMAL MEETING HELD IN VILLAGE HALL BY THE PRESIDENT AND THE BOARD OF
TRUSTEES OF THE VILLAGE OF VILLA PARK ON SEPTEMBER 10, 2018
PRESENT:
ALSO PRESENT:

Trustees Aiello, Cilella, Cuzzone, Kase, Tucker, Wagner and President Bulthuis.
Attorney Binninger, Manager Keehner and Clerk Korynecky.

Trustee Aiello arrived at 7:07 p.m.
1. Call to Order – Roll Call.
President Bulthuis called the meeting to order and Clerk Korynecky called the roll.
2. Pledge of Allegiance.
President Bulthuis led the Pledge of Allegiance and Trustee Wagner said the prayer.
3. Public Comments on Agenda Items.
There were no participants.
4. Amendments to the Agenda.
5. Lion’s Club Check Presentation – Summerfest.
Parks and Recreation Director Gola presented a check to the Lion’s Club which was accepted by Villa Park Lion’s
Club President Sid Bergh.
6. Consent Agenda.
a. Minutes from the Board Meeting on August 27, 2018.
b. Bill Listing for the Weeks of August 27 and September 3, 2018 for a Total Amount of $1,223,916.98.
7. First Reading of an Ordinance of the Village of Villa Park, DuPage County, Illinois, Amending the Villa Park
Municipal Code by Amending the Regulations for a Class D-1 Convenience Store Liquor License.
The owners of the PRIDE BP Amoco Station located at 151 W. North Avenue in Villa Park are seeking the
Board’s approval of a modification to Village Code that would allow the sale of alcoholic liquors, not for
consumption on the premises, at a convenience store without restriction to the businesses’ square footage. The
ordinance for consideration amends Village Code in accordance with this request.
For discussion only.
8. Second Reading of an ordinance of the Village of Villa Park, DuPage County, Illinois, Modifying Village Code
Regarding Red Light Camera Enforcement.
The Village’s current red light enforcement operator (RedSpeed) has recently advised the Village to update the
red light ordinance for compliance with the statutory requirements in Section 11-208.3 of the Illinois Vehicle Code
(IVC). The ordinance changes include further details, especially regarding:
i. Updated definitions;
ii. Clearly defining the violation;
iii. Clearly defining the information required on notices;
iv. Clearly describing the notice of determination of liability and notice of the final determination
of liability;

v. Adding the statutory remedy of driver license suspension for five or more violations; and
vi. Adding the recently approved collection fee when the Village has to use a collection agency
to collect a fine.
Motion to approve the ordinance was made by Trustee Cilella and seconded by Trustee Cuzzone. There were
no questions, comments or discussion. Roll call vote tallied seven (7) ayes made by Trustees Kase, Tucker,
Wagner, Aiello, Cuzzone, Cilella and President Bulthuis. There were no nays. Motion carried.
9. Ordinance of the Village of Villa Park, DuPage County, Illinois, Accepting a Plat of Easement for Storm
Water Management, Detention, Utility and Drainage Purposes at 65 East North Avenue (Able Motel
Corporation).
The Village wishes to reduce flooding at the intersection of Ardmore Avenue and North Avenue, as well as to the
area to the south and east; both have a history of flooding. An easement is proposed to allow a portion of
construction of the basin on private property at 65 East North Avenue. Also, a proposed redevelopment on North
Avenue wishes to extend existing sanitary sewer to serve their property. While a portion of the sanitary sewer is
through the Schiller Street right-of-way, a portion also needs to cross private property at 65 East North Avenue.
An acceptance of the easements by the Village is required before the easements can be recorded.
Motion to approve the ordinance was made by Trustee Wagner and seconded by Trustee Aiello. There were no
questions, comments or discussion. Roll call vote tallied seven (7) ayes made by Trustees Cilella, Cuzzone,
Tucker, Kase, Wagner, Aiello and President Bulthuis. There were no nays. Motion carried.
10. Ordinance of the Village of Villa Park, DuPage County, Illinois, Approving a Plat of Dedication of Public Right
of Way for Hill Street.
The Village of Villa Park currently owns the property located at 729 N. Ardmore Avenue. A portion of the Hill
Street Ardmore Avenue connecting road as well as underground utilities cross the parcel. Dedication of a portion
of the property as public right-of-way will allow the Village to continue to maintain the road and utilities should the
property located at 729 N. Ardmore Avenue ever be sold. The Village has prepared the necessary public right-ofway dedication documents. An acceptance of the right-of-way dedication by the Village is necessary.
Motion to approve the ordinance was made by Trustee Aiello and seconded by Trustee Cilella. Trustee Tucker
asked for clarification on the distrance. Public Works Director Juskelis said it is 20’ x 170’. Roll call vote tallied
seven (7) ayes made by Trustees Tucker, Cuzzone, Kase, Wagner, Cilella, Aiello and President Bulthuis. There
were no nays. Motion carried.
11. Resolution of the Village of Villa Park, DuPage County, Illinois, Approving an Intergovernmental Agreement
Between the Illinois State Water Survey of the University of Illinois and the Village of Villa Park, Illinois for the
Use of Well Number 7 as a Monitoring Well.
The University of Illinois’ Illinois State Water Survey is seeking an Intergovernmental Agreement with the Village
to allow reasonable access to Well Number 7 for deep aquifer monitoring. The Village has no current plans to
utilize Water Well Number 7 as a potable drinking source and is willing to allow the University access for these
purposes. Staff recommends approval of the Intergovernmental Agreement.
Motion to approve the resolution was made by Trustee Wagner and seconded by Trustee Cuzzone. Trustee
Tucker asked for clarification on the monitoring. Director Juskelis explained about the aquifer testing. Trustee
Wagner said the use of salt on the streets in the winter may be part of the testing. Roll call vote tallied seven (7)
ayes made by Trustees Aiello, Tucker, Kase, Cilella, Wagner, Cuzzone and President Bulthuis. There were no
nays. Motion carried.
12. Resolution of the Village of Villa Park, DuPage, County, Illinois, Authorizing a Contract with Arrow Road
Construction of Mount Prospect, Illinois for the 2018 Street Improvement Project in the Amount of $1,722,345.45.
The 2018 Street Improvement Project will consist of street improvements at various locations throughout the
Village and improvements to three parking lots which were bid as alternate bids. The project was publicly bid
with nine contractors submitting bids. Staff recommends awarding a contract to Arrow Road Construction of Mt.
Prospect, Illinois, in the amount of $1,722,345.45. Funding sources include the Street Improvement Fund
(referendum and non-referendum), Water, and Waste Water Fund. The utility sales tax will reimburse the water
and wastewater funds.
Motion to approve the resolution was made by Trustee Cuzzone and seconded by Trustee Kase. Trustee
Tucker asked for clarification. Director Juskelis said the contract was awarded for concrete. Roll call vote tallied
seven (7) ayes made by Trustees Tucker, Wagner, Aiello, Cilella, Kase, Cuzzone and President Bulthuis. There
were no nays. Motion carried.
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13. Resolution of the Village of Villa Park, DuPage County, Illinois, Authorizing an Engineering Services
Agreement Between the Village of Villa Park and Clark Dietz, Inc. for the 2018 Street Improvement Project in the
Amount of $132,336.40.
Clark Dietz, Inc. has submitted a proposal to provide Phase III construction engineering services for the 2018
Street Improvement Project at a cost not to exceed $132,336.40. The funding sources for the engineering of this
project include the Street Improvement Fund (referendum and non-referendum), Water Fund, and Wastewater
fund.
Motion to approve the resolution was made by Trustee Kase and seconded by Trustee Cilella. There were no
questions, comments or discussion. Roll call vote tallied seven (7) ayes made by Trustees Cuzzone, Wagner,
Aiello, Tucker, Kase, Cilella and President Bulthuis. There were no nays. Motion carried.
14. Resolution of the Village of Villa Park, DuPage County, Illinois Authorizing an Engineering Services
Agreement Between the Village of Villa Park and Christipher B. Burke Engineering, Ltd. for the North Avenue
and Ardmore Regional Detention Basin in an Amount Not to Exceed $50,500.
The Village completed two comprehensive flood studies in June 2015. One of the problem areas identified was
southeast of the Ardmore/North Avenue intersection. In July 2016 Christopher B. Burke Engineering, Ltd.
(CBBEL) was hired to develop preliminary (65%) plans for a regional stormwater detention basin. CBBEL has
submitted a proposal to complete Phase II Design Engineering Services to the Village at a cost not to exceed
$50,500. The funding source for engineering would be the Stormwater Fund account number 68.502.10.292.
Motion to approve the resolution was made by Trustee Aiello and seconded by Trustee Kase. Trustee Tucker
asked for clarification. Manager Keehner said CBBEL finished Phase I and now they will be begin Phase II.
Trustee Cilella asked if this affect the Bucky’s development area. Manager Keehner said it will assist to relieve
the flooding. President Bulthuis asked if the State of Illinois was helping to fund any of this work. Director
Juskelis said they are not but they can be asked to assist. Trustee Aiello asked if a permit needs to be pulled.
Director Juskelis said no because the work will be done on Village property.
15. Resolution of the Village of Villa Park, DuPage County, Illinois, Awarding a Professional Services Agreement
for Phase II Engineering of the Maple Area Sewer Separation and Street Improvement Project at a Cost Not to
Exceed $351.000.
The Village proposes street and utility improvements to Division Street (Cornell to Villa), Myrtle Street (Division to
Oak), Summit Avenue (Division to Maple), Maple Street (Illinois to Villa), Oak Street (Division to Villa), and Pine
Street (Summit to Villa) as a part of the Maple Area Improvements Project. Edwin Hancock Engineering
Company has submitted a proposal to provide Phase II Design Engineering Services for that project at a cost not
to exceed $351,000. Funding sources for the engineering include the Street Improvement Fund (referendum and
non-referendum), Stormwater Fund, Water Fund, Wastewater Fund, and Sewer Separation fund. The utility
sales tax will reimburse the water, wastewater, and sewer separation funds.
Motion to approve the resolution was made by Trustee Wagner and seconded by Trustee Aiello. Trustee
Cuzzone asked when the work would be done. President Bulthuis said it is scheduled for 2020. Trustee
Wagner asked for clarification of the storm water facility. Director Juskelis said that is referring to backyard
flooding. Trustee Tucker asked if there would be a problem getting a loan. Director Juskelis said there would be
no problem. Roll call vote tallied seven (7) ayes made by Trustees Cuzzone, Kase, Tucker, Cilella, Wagner,
Aiello and President Bulthuis. There were no nays. Motion carried.
16. Public Comments on Non-Agenda Items.
Resident Bob Adamczyk expressed concerns about the items listing on his water bill.
Resident Stephen Seddon with the Save the Lufkin Pool Group read a press release about launching their non
profit organization.
17. Village Clerk’s Report.
Clerk Korynecky announced a S.A.L.T. meeting on, Wednesday, September 12 at 11 a.m. at the Community
Recreation Building. She also said Nomination Papers for independent candidates for the April 2, 2019
consolidated election will be available as of September 18, 2018.
18. Village Trustees’ Report.
Trustee Cilella reminded residents to fly the American flag on September 11.
Trustee Cuzzone had no report or recommendations.
Trustee Kase had no report or recommendations.
Trustee Aiello had no report or recommendations.
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Trustee Tucker said the Parks and Recreation Advisory Commission will meet on September 11 at 7 p.m. at the
Iowa Community Center. She also said the Fire Department is doing a National Seat Check on September 22
from 10 a.m. to 2 p.m. at Fire Station 82 on Ardmore Avenue.
Trustee Wagner said the Traffic and Safety Commission will meet on September 11 at 8 p.m. at Village Hall. He
announced the Junior Women’s Club Trick or Trot event on October 27. He said the District 45 Education
Foundation will host a Foot Golf event. He said the Chamber is hosting an indoor mini golf event on October 10
at the Odeum. He also said Inland Bank is having a paper shredding event on September 22 from 10 a.m. to
noon.
19. Village President’s Report.
President Bulthuis said he participated in a ribbon cutting for Studio 9 Park Salon. He said residents can sign up
for Code Red on the Village website to receive emergency notifications. He said the Illinois Emergency
Management Association Agency will be sending out test alert messages on cell phones on September 20 at
1:18 p.m. and 1:20 p.m. He recognized Fire Deputy Chief Stapleton for applying and receiving a $30,970 grant
for Fire Department equipment. He also said the next Village board meeting will be on September 24 at 7 p.m.
at Village Hall.
20. Village Manager’s Report.
Manager Keehner reminded residents about Brewfest on September 29 from 2 to 5 p.m. at Cortesi Veteran’s
Memorial Park. He also said he attended Paws on the Path this past Saturday. Over 100 people attended the
event.
21. Executive Session.
a. 5ILCS 120/2 (c)(1) (personnel matters)
b. 5ILCS 120/2 (c)(2) (collective bargaining matters)
c. 5ILCS 120/2 (c)(5) (purchase or lease of property)
d, 5ILCS 120/2 (c)(6) (sale or lease of property)
e. 5ILCS 120/2 (c)(11) (pending litigation)
f. 5ILCS 120/2 (c)(21) (discussion of closed session minutes)
Motion to approve Executive Session was made by Trustee Wagner and seconded by Trustee Aiello. There
were no questions, comments or discussion. Roll call vote tallied seven (7) ayes made by Trustees Kase,
Cuzzone, Tucker, Cilella, Wagner, Aiello and President Bulthuis. There were no nays. Motion carried.
22. Adjournment.
Motion to adjourn was made by Trustee Cuzzone and seconded by Trustee Cilella. Voice vote passed with all
ayes. Meeting adjourned at 8:53 p.m.
Respectfully submitted,

Hosanna Korynecky
Village Clerk
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Village of Villa Park
325 East North Avenue, Villa Park, Illinois 60181
COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT
Economic Development Director • Jan Fiola
Phone (630) 433-4310
Fax (630) 941-5979
To:

Richard Keehner, Jr, Village Manager of the Village of Villa Park

From: Jan Fiola, Director of Economic Development
CC:

Jim Binninger, Village Attorney

Date: 9/7/2018
Re: AN ORDINANCE OF THE VILLAGE OF VILLA PARK, DUPAGE
COUNTY, ILLINOIS AMENDING THE VILLA PARK MUNICIPAL CODE BY
AMENDING THE REGULATIONS FOR A CLASS D-1 CONVENIENCE STORE
LIQUOR LICENSE

ISSUE STATEMENT

The Pride of Villa park BP gas station at 151 W. North Ave. in Villa Park is requesting
a liquor license to sell alcoholic liquor in the gas station convenience store. Our liquor
license allows the sale of liquor at gas stations with a minimum convenient store size
of 7,000 sq. ft. and shall not to exceed 20% of the gross building square footage.
The BP Pride of Villa Park convenience store is presently 1,344 sq. ft.
BACKGROUND

Many surrounding municipalities have revised their liquor ordinances to allow the
sale of liquor at gas station convenient stores. See below.
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Aurora - Minimum gross sq. footage of 2,200 sq. ft. and a maximum ten (10 )
percent of available retail space shall be utilized for the sale of beer/wine
Buffalo Grove – Two (2) display areas of (25) twenty-five sq. ft. each are
allowed and the display area in the cooler shall not exceed eleven (11) linear
feet.
Carol Stream – Minimum gross sq. footage of 2,000 sq. ft. and the area
devoted to the sales of beer/wine shall comprise no more than twenty (20)
percent of the premises retail square footage
Elgin - Less than ten (10 ) percent of available retail space shall be utilized
for the sale of beer/wine




Geneva - The premises shall have ten (10) percent or less of the gross
square footage devoted to the retail sale of beer/wine
Wheaton - Minimum gross sq. footage of 2,000 sq. ft. and the area devoted to
the sales of beer/wine shall comprise no more than two (2) percent of the
premises retail square footage

RECOMMENDATION

In effort to honor the request to allow the sale of liquor at gas station convenient
stores, and in keeping with the Village’s current liquor license categories, it is
proposed that Village Code is modified to allow gas station convenient stores to sell
alcohol in no more than 20% of the building square footage.
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Alcoholic liquor at Gas Stations Convenience Stores Survey
1. When did your municipality last update your ordinances regarding
the sale of alcoholic liquor at gas station convenience stores?
2. What is the required square footage of the gas station convenience
store to sell alcohol?
3. What percentage of the gas station convenience store can be used to
sell liquor?
Municipality Q #1
Addison
Bensenville

NA

Q #2

Q#3

Addison does not issue liquor licenses to gas
stations or convenience stores.

N/A

N/A

N/A

N/A

West
Chicago

Schaumburg N/A
Carol
Stream

Comments:
No gas stations sell beer/wine/liquor
within the Village of Bensenville
The City hasn’t updated its Ordinance
regarding the sale of alcoholic liquor at gas
stations in my near 20 years in West
Chicago. The City has one gas station with a
liquor license, and has a policy that it will
issue no more.
Schaumburg does not allow gas stations to
sell alcohol.
This was last updated a year or so ago to
increase the fee.
(N) Class P license. A Class P License shall
authorize the retail sale of beer and wine in
its original package, not for consumption on
the premises where sold, in a premises whose
primary purpose is the sale of gasoline. The
area devoted to the sale of beer and wine
shall comprise no more than 20% of the
premises retail square footage. For purposes
of determining the allowable beer and wine
sales area, the licensee shall submit a floor
plan of the retail sales area at the time of
application for the license. Areas to which
access by customers is prohibited shall not be
counted in the floor area calculation. The
issuance of a Class P license and the retention
of that license shall only take place where no
more than 20% of the gross retail sales are
derived from the sale of beer and wine. Sales
of beer shall be limited to packages of sixpacks or more, and the sale of individual
serving containers of beer is prohibited. All
extra beer and wine stock shall be kept in a
storage room with access only to the
employees. Subject to the provisions of § 112-24, the sale of beer and wine shall be
limited to only those hours gasoline is sold.
The number of Class P licenses authorized for
issuance shall be six. The fee for a Class P
license shall be $1,700 annually.

Alcoholic liquor at Gas Stations Convenience Stores Survey
Lombard

N/A

N/A

N/A

Elmhurst

In August 2016
we adopted
Municipal Code
Ordinance
MCO-15-2016.

No less than 3,200 sq. ft.

The maximum
allowable
footage is
1,200 sq. ft.,
including
coolers--no
matter what
size the store
is.

Lombard does not allow the sale of
liquor at gas stations or convenience
stores.

Warrenville

In 1986, the City Council amended the City
Code, effectively prohibiting the sale of
alcohol at gas stations. The following is the
specific verbiage:
Title 3, Chapter 2 Section 11 states: “No
building, structure or kiosk shall be
simultaneously used for the sale of beer, wine
or other intoxicating liquors and for the sale
of or receipt of payment for the sale of
gasoline products. (Ord. 868, 12-1-86)”.

Lisle

Liquor sales have always been prohibited at
gas stations. This prohibition was upheld in
2013 at the same time that the following
code section was revised.
3-2-6: CLASSIFICATION OF LICENSES:
All liquor licenses shall be of the following
classes, none of which shall be issued for any
premises from which motor fuel is sold or
dispensed:
In 1997, the Village of Downers Grove
enacted an ordinance prohibiting the sale of
alcohol at any location that sells gasoline.

Downers
Grove

Currently, convenience stores must be a
minimum of 3,600 sq ft to sell full alcohol,
otherwise they are limited to beer and wine
sales. No more than twenty-five percent
(25%) of the retail sale square footage area of
a convenience store shall be devoted to the
sale of alcoholic liquor and tobacco products
(note, again no sale of gasoline is allowed)

to be clear no gas station sell alcohol in
Downers Grove

Westmont

: Our last
change was
over 20 years
ago. It has not

It is 5,000 square feet. Here
are our two ordinances
that answer the survey
question:

There is no
restriction
other than
the building

Alcoholic liquor at Gas Stations Convenience Stores Survey
been amended
or any
changes/varian
ces allowed
since the
creation of this
ordinance.

Class 5 which shall
authorize the retail sale of
all alcoholic liquors, only in
the original package and
not for consumption on the
premises, and only on
premises having a building
with a minimum floor area
of not less than 5,000
square feet.
Class 6 which shall
authorize the retail sale of
wines and beers only, in
the original package and
not for consumption on the
licensed premises with a
minimum floor area of not
less than 5,000 square
feet.

size of 5,000
sq feet.
Westmont
does not
have any gas
stations or
convenience
stores in
excess of
5,000 sq
feet. We
have had
many
inquiries, but
there has
been no
change since
the ordinance
was created.

Wayne

N/A

N/A

N/A

Oak Brook

Ordinance G570, 5-14-1996.

? NONE listed.

Only in the
store. There
is only one
cashier. The
whole store.

Glen Ellyn

The Village
of Glen Ellyn
last updated
the
ordinance
regarding
the sale of
alcoholic
liquor at gas
stations
September
25, 2017.

Gas stations must
offer a convenience
food store facility that
itself has an area of no
less than 3,000 square
feet.

The Village
of Glen
Ellyn Code
does not
reference a
percentage
of the gas
station
convenienc
e store that
can be
used for
the sale of
liquor.

Clarendon
Hills

The Village of Wayne has no gas
stations or liquor stores.

Clarendon Hills does not have any gas
stations – not an issue for us!!

ORDINANCE NO. F-1765
AN ORDINANCE AMENDING THE WHEATON LIQUOR CONTROL
ORDINANCE, CHAPTER 6 ALCOHOLIC BEVERAGES
CLASS S LICENSE CONVENIENCE STORES
-

-

WHEREAS, The City of Wheaton, Illinois (“City”) is an Illinois home rule municipality
pursuant to the provisions of Article VII, Section 6 of the Illinois Constitution, 1970, and as such
the City may exercise any power or perform any function pertaining to its government and
affairs; and
WHEREAS, the City has determined it to be in the best interests of the City and its
residents to consider certain amendments to the Wheaton Liquor Control Ordinance.
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Wheaton,
DuPage County, Illinois, pursuant to its home rule powers, as follows:
Section 1: That Sec. 6-87 is hereby amended by the addition of a new Section 6-87
subsection (22) which shall read as follows:

“Class S license shall authorize the retail sale, on the premises specified in the
license, of alcoholic liquor in its original package and not for consumption on the
premises (package sales”) of a retail establishment commonly known as a
convenience store not less than 2,000 gross above grade square feet in size, subject to
the following conditions and restrictions:
a. That portion of the premises devoted to package sales shall be no larger than 2
percent of the gross above grade square footage of the entire premises which
is the subject of the application and license. The display of package sales
shall be in a dedicated area of the convenience store and shall be designed in
such a manner as to prohibit the accessing of alcoholic liquor during such
times that sales are prohibited.
b. Beer shall not be sold in quantities of less than four cans or bottles to any
customer.
c. Wine and spirits shall not be sold in containers less than 750 ml.
d. Each transaction for the sale of alcoholic liquor shall be with point-of-sale
equipment that shall scan the identification of the customer as to verify age.

Ordinance F-1765
Page 2 of 2

Section 2: That Sec. 6-88, Term; fees, is hereby amended to include the following fee for
a Class S license:
“S: $3,000”
Section 3: That Sec. 6-129, subsection (a) Hours of business
amended to include a Class S license that shall read as follows:

—

Generally, is hereby

“Monday Sunday, 7:00 a.m. to 10:00 p.m.”
-

Section 4: All ordinances, or parts of ordinances, in conflict with these provisions are
hereby repealed.
Section 5: This ordinance shall become effective from and after its passage, approval,
and publication in pamphlet form in the manner prescribed by law.

Mayor
Attest:

City Clerk

J
Roll Call Vote:
Ayes: Councilman Scaizo
Councilman Suess
Councilman Prendiville
Councilman Rutledge
Councilman Saline
Mayor Gresk
Councilwoman Pacino Sanguinetti
Nays: None
Absent: None
Motion Carried Unanimously

Passed: March 3, 2014
Published: March 4, 2014

Ordinance No. _____
AN ORDINANCE OF THE VILLAGE OF VILLA PARK, DUPAGE COUNTY,
ILLINOIS AMENDING THE VILLA PARK MUNICIPAL CODE BY AMENDING THE
REGULATIONS FOR A CLASS D-1 CONVENIENCE STORE LIQUOR LICENSE
WHEREAS, the Village of Villa Park, DuPage County, Illinois (the “Village”) is a duly
organized and validly existing non home-rule municipality created in accordance with the
Constitution of the State of Illinois of 1970 and the laws of the State; and,
WHEREAS, Article IV of the Liquor Control Act (235 ILCS 5/4-1) authorizes the
Village to determine the number, kind and classification of licenses for the retail sale of alcoholic
liquor; and,
WHEREAS, the Village established a Class D-1 liquor license for a convenience store
that may also include the sale of gasoline on the premises subject to certain regulations; and,
WHEREAS, the Village believes it to be in the best interests of its residents and
taxpayers to amend the Villa Park Municipal Code such that any size of a convenience store with
a gasoline filling station may request an available liquor license allowing for the sale of alcoholic
liquors for consumption off of the premises.
NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees of
the Village of Villa Park, DuPage County, Illinois, as follows:
Section 1: That Section 3-303(f.1) of the Villa Park Municipal Code be and is hereby
amended by deleting the strikethrough as follows:
“(f.1) Class D-1 Full package, convenience store: Class D-1 licenses shall authorize the sale at
retail of alcoholic liquors on the premises specified in their original package and not for
consumption on the premises of a retail establishment commonly known as a convenience store
subject to the following conditions and restrictions:
(1) That the premises shall be a convenience store having a gross floor area of not less
than 7,000 above grade square feet which primarily sells food, beverages and
convenience items often in conjunction with other uses such as a filling station or
restaurant which other uses shall be considered the principal use,
(2) The total floor and cooler space dedicated for the display of alcoholic liquor is limited
to not more than 20% of the gross floor area of the convenience store,
(3) The display area of alcoholic beverages shall be compact and confined in a single area
approved by the local liquor control commissioner,
(4) Wine and spirits shall not be sold in containers less than 750 ml,
(5) Beer shall not be sold in quantities of less than four cans or bottles to any customer,
(6) Each transaction for the sale of alcoholic liquor shall be with point-of-sale equipment
that shall scan the identification of the customer as to verify age,
(7) Window signs used for advertising the sale of alcoholic liquor shall be limited to 20%
of the permitted total widow sign area.”

Ordinance Number:

Section 2: This Ordinance shall be in full force and effect upon its passage, approval, and
publication as provided by law.
PASSED this ____ day of _______________, 2018, pursuant to a roll call vote as follows:
AYES:
NAYS:
ABSENT:
APPROVED this _____day of _________________, 2018
__________________________
Village President
Attest: ________________________
Village Clerk

Published in pamphlet form:
_________________, 2018
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Memo
Date:

September 20, 2018

To:

Rich Keehner, Jr., Village Manager

From: Kevin Wachtel, Finance Director
RE:

Year End Budget Amendments

As part of the annual year end close out and auditing procedures, the Village routinely reviews the
revenues and expenditures of all Village funds. The expenditures/expenses of some individual funds
were higher than the budget, so we need to amend the budget to ensure that our audit report remains
as clean as we can make it. Village-wide, the budget called for just over $58M in spending, with about
$48.5M in spending. The shortfall in spending is largely due to construction project timelines. Operating
spending, by and large, remained at or near budgeted amounts for most funds or cost centers.
FY2018 was challenging with notable and sharp revenue losses. In addition to the loss of Tesla vehicle
sales, the state lowered our local share of Income Tax revenue. We continue to see trends of lower
revenues for utility taxes and franchise fees as customers lower they reliance on utilities and cable
service.
This action does not authorize any additional activity or spending. Rather, this ratifies previous action,
most of which is beyond the Village’s control, previously known and/or is spending additional
unbudgeted revenues.
Staff recommends that an ordinance be adopted amending the FY 2018 Annual Operation Budget that
was approved by the Village Board on April 24, 2017, Ordinance #3971.
Funds with budget amendments:
 Working Cash, Transferring more earned interest
 DUI Tech, capital investment funded by higher than budgeted revenue
 Other Capital Projects Fund, transfers of new revenue to other funds
 Building Improvements Fund, grant funded improvements, swim pool improvements
 Land and Buildings Fund, property tax payment
 Swim Pool Fund, higher than expected utility bills due to leaks

Village of Villa Park
FY18 Budget Amendment #1 - Year End Clean Up Amendment
Schedule A
ACCOUNT
NUMBER

PREVIOUS
ACCOUNT DESCRIPTION

AMENDMENT #1

BUDGET

4/30/2018

FINAL BUDGET

AMOUNT

Notes

8

64 Other Capital Projects
64.502.03.782 TRANSFER TO WATER FUND
64.502.03.783 TRANSFER TO WASTEWATER FD

-

35,109.00
246,430.00

66 Land & Building Fund
66.502.02.299 OTHER CONTRACTUAL SERVICES

-

350.00

35,109.00 Transfers of new 1/2% sales tax
246,430.00 Transfers of new 1/2% sales tax

350.00 Property taxes due for purchased property

67 Building Improvement Fund
67.502.02.401

CAPITAL OUTLAY

67.502.02.402

NON-CAPITAL OUTLAY

41 Swim Pool Fund
41.502.01.223 WATER & SEWER SERVICE
41.502.02.311 PROGRAM SUPPLIES
41.502.03.315

BUILDING MAINT SUPPLIES

41.502.03.325

GENERAL EQUIPMENT PARTS

41.502.80.801

DEPRECIATION EXPENSE

100,000.00

119,485.00

65,500.00

161,528.00

19,800.00
4,075.00

82,146.00
5,618.00

575.00

4,585.00

10,000.00

13,408.00

-

22,991.00

TRANSFER TO CORPORATE FUND

500.00

1,986.00

DUI TECHNOLOGY EXPENDITURES

-

49,940.00

Fire garage doors (IRMA Reserve funded), swim pool heat
pumps and other improvements
96,028.00 Grant funded Fire station improvements
19,485.00

62,346.00 Water and sewer service-leaks (have been repaired)
1,543.00 Patron appreciation days, routine program items
4,010.00 Funbrella sleeves, plumbing parts, bathhouse paint, etc.
3,408.00 Paint for Jefferson pool, clay valve, etc.
22,991.00 Non-budgeted depreciation expense (audit transaction)

91 Working Cash
91.502.02.710
19 DUI Tech
19.520.01.310
TOTALS

200,450.00

743,576.00

1,486.00

Generated and transferred more investment income than
anticipated

49,940.00 Equipment for sqad cars, Watchguard camera system
543,126.00

ORDINANCE NO. ___________

AN ORDINANCE AMENDING THE ANNUAL BUDGET FOR THE VILLAGE OF
VILLA PARK, FOR THE FISCAL YEAR COMMENCING ON MAY 1, 2017 AND
ENDING ON APRIL 30, 2018 (AMENDMENT #1)

WHEREAS, the Village of Villa Park is a municipal corporation duly organized and
existing under the laws of the State of Illinois; and
WHEREAS, pursuant to 65 ILCS 5/8-2-9.4, the Village of Villa Park authorized an
ordinance adopting an annual budget for the fiscal year commencing on May 1, 2017 and ending
on April 30, 2018; and
WHEREAS, pursuant to 65 ILCS 5/8-2-9.6, by a vote of two-thirds of the members of
the corporate authorities then holding office, the annual budget of the Village of Villa Park may
be revised by deleting, adding to, changing or creating sub-classes within object classes and
object classes themselves. No revision of the budget shall be made increasing the budget in the
event funds are not available to effectuate the purpose of the revision; and
WHEREAS, funds are available to effectuate the purpose of the revision;
NOW THEREFORE, BE IT ORDAINED by the President and Board of Trustees of
the Village of Villa Park as follows:
SECTION ONE: That the amounts shown in Schedule A of this ordinance increasing
and/or decreasing certain object classes and decreasing certain fund balances with respect to the
Village of Villa Park’s 2017-2018 Budget are hereby approved.

Ordinance No.
SECTION TWO: This ordinance shall be in full force and effect from and after its
passage and approval according to law.

PASSED AND APPROVED THIS

day of

, 2018.

VILLAGE OF VILLA PARK

President, Village of Villa Park
ATTEST:

____________________________________
Clerk, Village of Villa Park

ADOPTED this
follows:

day of

, 2018, pursuant to a roll call vote as

AYES: _______________________________________________________________________
________________________________________________________________________
NAYS:_______________________________________________________________________
_
ABSENT:_____________________________________________________________________
ABSTAINING:_________________________________________________________________
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Resolution No. ______
A RESOLUTION APPROVING A MEMORANDUM OF UNDERSTANDING WITH
THE EMERGENCY TELEPHONE SYSTEM BOARD OF DUPAGE COUNTY TO
PARTICIPATE IN THE FIRE STATION ALERTING SYSTEM
WHEREAS, the Village of Villa Park, DuPage County, Illinois ( “Villa Park”) is a duly
organized and validly existing non home-rule municipality created in accordance with the
Constitution of the State of Illinois of 1970 and the laws of the State; and,
WHEREAS, DuPage County established an Emergency Telephone System Board
(“Board”) that as part of the planning of the 9-1-1 system coordinates and supervises the
implementation, upgrading and maintenance of the system, including the establishment of
equipment specifications and coding systems; and,
WHEREAS, the Board has identified a need to create one standardized, interoperable
Fire Station Alerting System (“FSA System”) for the public safety answering points within the 91-1 system to include a core system of delivery of the 9-1-1 calls to participating agencies; and,
WHEREAS, the Board has proposed a Memorandum of Understanding with the Village
to formalize the usage agreement for participating in the FSA System licensed to the Board and
used by the Village’s Fire Department; and,
WHEREAS, the Board agrees to purchase, support, maintain and make available access
to the core FSA System for the Village’s use pursuant to the Memorandum of Understanding.
NOW THEREFORE, BE IT RESOLVED, by the President and Board of Trustees of
the Village of Villa Park, DuPage County, Illinois, as follows:
Section 1: That the MEMORANDUM OF UNDERSTANDING FIRE STATION
ALERTING SYSTEM BETWEEN THE EMERGENCY TELEPHONE SYSTEM BOARD OF
DUPAGE COUNTY (ETSB) AND THE VILLA PARK FIRE DEPARTMENT between the
Emergency Telephone System Board of DuPage County and the Village of Villa Park, Illinois,
attached hereto and made a part hereof, is hereby approved and the Village President is hereby
authorized to execute and deliver said Memorandum on behalf of the Village.
Section 2: That this Resolution shall be in full force and effect from and after its passage
and approval as provided by law.

PASSED this _____ day of __________, 2018, pursuant to a roll call vote as follows:
AYES:
NAYS:
ABSENT:

Resolution No:
APPROVED this _____ day of __________, 2018.
______________________________
Village President

Attest: _______________________________
Village Clerk
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MEMORANDUM
TO:

Village Manager Keehner

FROM:

________________________, Greg Gola, Director, Parks, Recreation & Fleet Services

CC:

Parks and Recreation Commission

DATE:

Sept. 21, 2018

SUBJECT:

Feasibility Study for Recreation Facility Needs

STATEMENT OF PROBLEM:
The Village is in need of a new recreation center and pool facilities to support the recreational needs of our residents.
Lufkin Pool did not open this summer because of the decision not to spend the dollars for necessary and vital repairs for
this aging facility. Jefferson pool and the two community center facilities are aging and have limit programming abilities.

INVESTIGATION:
The Village’s 2009 Comprehensive Plan identified priorities that specifically applied to areas related to the Parks and
Recreation Department. The plan clearly stated that “parks and open spaces are an integral part of the overall vision
and development strategy of the Village.”
The Parks and Recreation Advisory Commission has discussed the need to complete a Recreation Center and Outdoor
Pool feasibility study, based on preliminary discussions to build these types of facilities in Villa Park in the future. In
August of 2018 the Commission sent a memo requesting the Village Board sanction the study’s completion.
A feasibility study would provide the village with straight forward recommendations based solely on the facts and data.
It would provide a realistic understanding of what to expect with the construction of a proposed Recreation Center and
Outdoor Pool. The Consulting Team will deliver a feasibility study that will:
1. Build a shared vision
2. Engage the community, leadership and stakeholders
3. Provide guidance
4. Explain the types and sizes for programs, costs and user groups
5. Provide recommendations on potential revenue sources, management models and a financial plan.
Village staff and a Parks and Recreation Advisory Commission sub-committee had three firms present their qualifications
for such a study. Further discussion on the topic took place during Commission meetings with all remaining commission
members. The Commission completed an evaluation process of three firms based on the following:
 Methodology
 Completeness
 Team/Business
 Price
 Practicality
Based on the analysis of the Commission, the decision was made that PROS Consulting, Inc. would provide the most
comprehensive option to complete a new recreational facility feasibility study.

PROS Consulting, Inc. would provide the following under the Scope of Work:
 Data Collection and Market Analysis
 Community and Stakeholder Public Input
 Program Identification and Assessment
 Operational and Financial Plan
 Draft Report, Presentations and Final Report
A more comprehensive description of the services provided is included in the Pros Consulting proposal attached.

RECOMMENDATION

A Parks and Recreation Advisory Commission sub-committee interviewed three consulting firms for the completion of a
feasibility study for recreation center and pool facilities. The completion of this study will assist the Village and staff in
moving forward to accomplish plans for building these recreation facilities. The Parks and Recreation Advisory
Commission respectfully requests the Village Board support the completion of a feasibility study using PROS Consulting,
Inc. for $29,000. Funds will be taken out of the Kenilworth TIF, account number 27.502.01.299.

Parks and Rec Advisory
Commission

Memo
To:

Village of Villa Park Board

From:

Parks and Recreation Advisory Commission: G. Schiefer, J. Burns, J. Cordova, R.
Pesola, J. Banaszak, M. Storina, T. King

Date:

August 14, 2018

Re:

Feasibility Study Results

Our commission completed an evaluation of three firms selected by Village Staff to complete a
feasibility study for a new recreation development in Villa Park. These three firms were Williams
Pro Consulting, Williams-Green Play, and FGM. Additionally, DLA was interviewed however our
commission did not receive the proposal in time to evaluate it along with the others. These
three firms were interviewed by Village Staff and a commission sub-committee. Subsequently,
we requested proposals for these studies and individually evaluated each firm. Our commission
evaluated the three proposals based on the criteria below.






Methodology
Completeness
Team/Business
Price
Practicality

These criteria were developed by the commission’s sub-committee and ratified by the Parks and
Recreation Commission. The criteria and analysis is described in more detail in the
presentation slides attached. Based on our analysis, we feel Williams Pro Consulting would
provide the most comprehensive option to fulfill our needs for a new recreational facility
feasibility study. The price quoted by Williams Pro Consulting was $29,000 and our commission
voted to make this our official recommendation. Thus, we respectfully ask the village board to
sanction a feasibility study using Williams/Pro Consulting to carry out a study for Villa Park. If
you need any further clarification or explanation of our recommendation, please feel free to
contact us. We look forward to helping this Village move forward for a new recreation
development for Villa Park.

Feasibility Study for Villa
Park Recreation
Development
VILLA PARK: PARKS AND RECREATION ADVISORY COMMISSION (PRAC)
SUB COMMITTEE UPDATE – AUGUST 14, 2018
TOM KING
RACHEL PESOLA

Firms to execute Feasibility Study






Three firms evaluated were:


Williams-Pro Consulting - $29,000



Williams-GreenPlay - $29,999



FGM - $41,500

Williams Architects – Interviewed May 2, 2018


Proposal Received



Pro Consulting and GreenPlay were evaluated

DLA – Interviewed May 30, 2018




Proposal NOT Received - Disqualified

FGM – Interviewed June 29, 2018


Proposal Received

Score Card Method


Each Commissioner evaluated three proposals independently using a score card



Scores were averaged and firm with the highest score will be selected
Score Card for Villa Park Parks and Recreation Feasibility Study Firm Evaluation
Name
Score
Criteria
Williams
DLA
FGM
Methodology
Completeness
Team/Business
Price
Practicality
Total
Average
Score Description
3 - Exceeds Criteria
2 - Meets Criteria
1 - Below Criteria
0 - Not included in Proposal/Scope

Comments/Rationale

Village Recreation Staff Involvement
in Firm Assessment


Three candidate firms for feasibility study were
selected by Recreation staff




Recreation Staff wrote a professional
recommendation that commissioners used in firm
assessment (right)




Williams-GP, Williams-Pro, & FGM

Recommendation was in addition with the
proposals/presentations from the candidate firms

Eighth scorecard for assessment was completed by
staff


This was an average of staff scores

Evaluation Criteria


Methodology




Does the proposed feasibility study use a sound logical method to
determine the wants and needs of the community, long term financial
sustainability, and an execution plan from community wants and needs,
to concept/design, to groundbreaking, to ultimately facility opening?

Completeness


Does the proposed feasibility study do a thorough analysis of the
community's green space and existing current assets and
facilities? Does it contain a detailed and realistic capital cost estimate,
financial projections, and business/operation plan? Does it contain a
detailed market analysis and community survey (capturing voice of the
public)?

Evaluation Criteria


Team/Business




Price




Did the company provide enough description on what backgrounds
their team members have? Do they have the skills, experience, and
knowledge to execute the tasks we need? Do they have people that
specialize in certain areas? Is this a team with a diverse skillset?
Is this price in line and competitive with other companies? Is this
something we can afford? Is the price they want to charge us
adequate for what we will receive from the study?

Practicality


How practical is what the firm proposed? Is what they will provide relate
to our community and increase the overall quality of life for Villa Park? Is
what they will provide focused in the areas we need?

Score Card – John Banaszak
Score Card for Villa Park Parks and Recreation Feasibility Study Firm Evaluation
Name
John Banaszak
Score
FGM
Criteria
Architects / GreenPlay
Johnson
PROS
Counsilman
LLC
Consulting
Hunsaker
Methodology

2

2

2

n/a

Completeness

2

2

2

n/a

Team/Business

1

3

3

n/a

Price

2

2

2

n/a

Practicality

1.5

1.75

3

n/a

Total
Average

8.5
1.7

10.75
2.15

12
2.4

n/a
n/a

Comments/Rationale

-PROS: Like the fact that the financial plans will include a space utilization
summary
- GP: Would have liked the proposal to include a survey
- GP: While additional costs would be involved, am interested in the Partnership
Policy and how that can benefit the P&R Department
- GP: Seems to have the most relevant experience and transparency on who will
be involved
- Received positive recommendations from references for FGM and GP
- PROS: Most comprehensive for price.

Overall, I believe GreenPlay offers the best option for our Village

Score Card – Jen Burns
Score Card for Villa Park Parks and Recreation Feasibility Study Firm Evaluation
Jen Burns
Name
Score
Criteria
Williams Williams
FGM
Pro
GP

Comments/Rationale

Methodology

3

3

1

I did not like that FGM wanted to design first and justify later.

Completeness

3

3

1

FGM seemed to just be an aquatic focus.

Team/Business

3

3

2

FGM did include a weather analysis that I did not notice in the other proposals.
FGM also worked with Lombard Park District, but I feel they missed their mark
with the new facility (lack of storage) and could have done some better planning
with Paradise Bay (swim meet accesibilty/storage). Pros Consulting worked on
Fountain View in Carol Stream. Do not like how their deck is arranged and there
are many conflicts during swim meets. I would avoid using their model for an
indoor aquatic space.

Price

3

3

1

I couldn't tell what the final proce would really be for FGM.

1

Pro will take care of the survey, but GP will need the Village to come up with it
and administor it. If we were only planning a pool, I liked FGM best since they
were more local and had worked on projects in the area.

Practicality

Total
Average

3

15
3.00

2

14
2.80

6
1.20

My preference was for Pro because an additional company would not be needed
for the survey

Score Card – Jorge Cordova
Score Card for Villa Park Parks and Recreation Feasibility Study Firm Evaluation
Name
Score
Criteria
Williams Williams
FGM
Pro
GP

Comments/Rationale

Methodology

3

3

3

All three submitted a good overview of hw they looked at the project with a fullfunnel approach.

Completeness

3

2

1

FGM missed a bit on how they would incoporate their consultants informaiton into
the project.
They all have been involved in some great projects locally. I was a little worried that
the consultants of FGM were not local, but it looks as though they incorporate a fait
amount of information before moving forward with a recommendation/project

[No Data]

Team/Business

3

3

3

Price

3

3

2

Comparable with Williams on both sides, I'd like to have seen some of the pricing of
projects from FGM

Practicality

3

3

3

Again, it seemed as though they have all done some great work recently.

Total
Average

15
3

14
2.8

12
2.4

Williams Pro has everything across the board, they are my recommendation.

Score Card – Tom King
Score Card for Villa Park Parks and Recreation Feasibility Study Firm Evaluation
Name
Tom King
Score
Williams Williams
Criteria
FGM
Pro
GP

Methodology

2

3

Comments/Rationale

1

Williams-GP uses a stakeholder analysis including community input meetings, online surveys, and focus groups. Williams-Pro had a similar data
collection for public input. FGM's only community feedback was through a survey. FGM, however, will leverage work in the masterplan.
Williams-GP was above average in obtaining community input (Comprehensive information Gathering). Williams GP also provided a detailed
project timeline and execution strategy. FGM did not provide a project timeline, however, they verbally communicated that they could complete
the study in 2-3 months. Wiliams-Pro's execution timeline was not as thorough as Williams-GP however they presented their scope of work very
methodically (Data Collection and Market Analysis, Community and Stakeholder Input, program analysis, and operation plan) .

Completeness

3

3

1

Williams GP will use a unique pyramid methodology to determine financial sustainability and they will evaluate existing facilities within the
village. All firms will produce a capital cost estimate, projected operating budget, conceptual design, and cost recovery projection. FGM looked
at exsitng pools and Lions park as a possible option but will not do as thorough of a job soliciting community feedback as Williams Pro or Willams
GP. FGM only covered a paper survey as opposed to focus groups and public forums.

Team/Business

2

3

1

FGM as a company has strong experience in executing local projects in Lombard, Mt Prospect, and Northbrook as well as internationally but they
did not provide project member credentials. Williams-GP has a strong project team with impressive credentials. Two of the three employees
from Pro consulting have been with the company <5 years.

Price

2

2

1

Williams-GP and Williams-Prowill submit a draft report that can be modified after discussion with the village. FGM's price is above the other two
proposals and had no discussion whether a draft would be submitted that could be further modified if essential items were missed from the
study.
Williams-GP scored above average since they will do an analysis of facilities in the surrounding market and look at sustainability. Williams-GP
has a citizen focused process that gathers community input as well as a market analysis. FGM did an analysis of Lions Park and how a new center
could work there as well as the two current pools (Lufkin and Jefferson). Williams-Pro will also perform an analysis of current assets within the
village and will do a thorough analysis of assessing current assets, community input, and program analysis.

Practicality
Total
Average

3

3

2

12
2.40

14
2.80

6
1.20

Based on above, first choice is Williams-GP (Williams-GreenPlay) and second choice is Williams-Pro.

Score Card – Rachel Pesola
Score Card for Villa Park Parks and Recreation Feasibility Study Firm Evaluation
Rachel Pesola
Name
Score
Criteria
Williams Williams
FGM
Pro
GP

Comments/Rationale

Methodology

3

2

1

I didn’t like steps that fgm wanted to take regarding the design first and justify later, I think getting the community input/ other factors/ect first
is a necessary step in compiling better data for an accurate feasibility study.

Completeness

3

2

1

I liked the in depth performance Williams gave with their presentation, I thought he was very thorough and showed me how to get to point a to
point b without any confusion. I felt fgm was not as thorough and focused more on other things then Rec centers.. diff structures ect.

Team/Business

3

2

1

Williams to me had the most well planned and detailed presentation. I was able to follow it step by step and was laid out very professionally.. as
I sat in the fgm meeting I felt as if the presentation was scattered, I feel like Williams will provide a more detailed study and more of what we
are looking for.

Price

2

2

1

All comparable but fgm price was above and to me was less detailed and lacked in certain areas that Williams did not.

Practicality

3

2

2

I liked Pro that would take care of the survey, the village wouldn’t have to deal that.

14
2.80

10
2.00

6
1.20

Total
Average

Score Card – Gary Schiefer
Score Card for Villa Park Parks and Recreation Feasibility Study Firm Evaluation
Name
Gary Schiefer
Score
Criteria
Williams Williams
FGM
GP
Pro

Comments/Rationale

Methodology

3

3

2

Williams understands our area FGM Big time

Completeness

2

2

2

I am sure all would do fine

Team/Business

3

3

2

Know much more about Williams have work with them trustworthy. Don't know
FGM

Price

3

3

2

Pro/GB very close but could not figure out cost FGM

Practicality

3

3

2

Both Pro/GB are us not FGM

14
2.80

14
2.80

10
2.00

Total
Average

Score Card – Mike Storino
Score Card for Villa Park Parks and Recreation Feasibility Study Firm Evaluation
Mike Storino
Name
Score
Criteria
Williams Williams
Comments/Rationale
FGM
Pro
GP
Pro and FGM- Both are very detailed and takes into consideration numerous
Methodology
2
aspects. Both feel standard and do not exceed criteria. GP- Takes many aspects
3
2
and has an in depth analysis.
Completeness

2

2

2

All three proposal feel complete and include all possible information.
FGM- Seem experienced and go into detail about experience. Pros and GPExperienced and provide great detail for several employees, which included
resumes.

Team/Business

3

3

2

Price

2

2

2

Practicality

2

2

2

Total
Average

11
2.20

12
2.40

10
2.00

All three seem to be practical with nothing over the top.
All three meet the criteria. Pro and GP give more details about employees and
business. GP has the best methodology. GP's proposal felt more organized and
modern (format and mentoring social media).

Score Card – STAFF
Score Card for Villa Park Parks and Recreation Feasibility Study Firm Evaluation
Name
STAFF
Score
Criteria
Williams Williams
FGM
Pro
GP
Methodology

3

3

2

Completeness

3

3

2

Team/Business

3

3

2.33

Price

3

2

2

Practicality

2.66

2.66

2.33

Total
Average

14.66
2.93

13.66
2.73

10.66
2.13

Comments/Rationale

Methodology Criterion
Methodology
Banaszak
Burns
Cordova
King
Pesola
Schiefer
Storino
Staff
Average
Std Dev
Sum



WilliamsPro
2
3
3
2
3
3
2
3
2.63
0.52
21.00

WilliamsGP
2
3
3
3
2
3
3
3
2.75
0.46
22.00

FGM
2
1
3
1
1
2
2
2
1.75
0.71
14.00

Methodology


Does the proposed feasibility study use a sound logical method to
determine the wants and needs of the community, long term financial
sustainability, and an execution plan from community wants and needs,
to concept/design, to groundbreaking, to ultimately facility opening?

Completeness Criterion
WilliamsCompleteness
Pro
Banaszak
2
Burns
3
Cordova
3
King
3
Pesola
3
Schiefer
2
Storino
2
Staff
3
Average
2.63
Std Dev
0.52
Sum
21.00



WilliamsGP
2
3
2
3
2
2
2
3
2.38
0.52
19.00

FGM
2
1
1
1
1
2
2
2
1.50
0.53
12.00

Completeness


Does the proposed feasibility study do a thorough analysis of the
community's green space and existing current assets and facilities? Does it
contain a detailed and realistic capital cost estimate, financial projections,
and business/operation plan? Does it contain a detailed market analysis
and community survey (capturing voice of the public)?

Team/Business Criterion
Williams- WilliamsTeam/Business
Pro
GP
Banaszak
1
3
Burns
3
3
Cordova
3
3
King
2
3
Pesola
3
2
Schiefer
3
3
Storino
3
3
Staff
3
3
Average
2.63
2.88
Std Dev
0.74
0.35
Sum
21.00
23.00



FGM
3
2
3
1
1
2
2
2.33
2.04
0.76
16.33

Team/Business


Did the company provide enough description on what backgrounds
their team members have? Do they have the skills, experience, and
knowledge to execute the tasks we need? Do they have people that
specialize in certain areas? Is this a team with a diverse skillset?

Price Criterion
Price
Banaszak
Burns
Cordova
King
Pesola
Schiefer
Storino
Staff
Average
Std Dev
Sum

Williams- WilliamsPro
GP
2
2
3
3
3
3
2
2
2
2
3
3
2
2
2.66
2.66
2.46
2.46
0.50
0.50
19.66
19.66



FGM
2
1
2
1
1
2
2
2.33
1.67
0.56
13.33

Price


Is this price in line and competitive with other companies? Is this
something we can afford? Is the price they want to charge us
adequate for what we will receive from the study?

Practicality Criterion
Practicality
Banaszak
Burns
Cordova
King
Pesola
Schiefer
Storino
Staff
Average
Std Dev
Sum



WilliamsPro
1.5
3
3
3
3
3
2
2.66
2.65
0.58
21.16

WilliamsGP
2
2
3
3
2
3
2
2.66
2.46
0.50
19.66

FGM
1.75
1
3
2
2
2
2
2.33
2.01
0.56
16.08

Practicality


How practical is what the firm proposed? Is what they will provide relate
to our community and increase the overall quality of life for Villa Park? Is
what they will provide focused in the areas we need?

Total Results
Total
Average
Std Dev
Sum

Williams- WilliamsPro
GP
2.60
1.30
103.82

2.58
1.05
103.32

FGM

1.79
1.41
71.74

Summary


Williams Pro Consulting (2.60 + 1.30) was the firm of choice by the commission,
however, Williams Green Play was a very close second (2.58 + 1.05)



Review recommendation during PRAC meeting, officially certify results, and
draft recommendation to Village Board



Present to Village Board before Deadline (Aug 31, 2018)

June 5, 2018
Mr. Greg Gola
Director for Parks and Recreation
Village of Villa Park
338 N. Iowa Ave.
Villa Park, IL 60181

Letter of Transmittal

RE: Recreation Center and Outdoor Pool Feasibility Study
Dear Mr. Gola:
PROS Consulting is very excited about the opportunity to work with the Village of Villa Park on the
development of a Recreation Center and Outdoor Pool Feasibility Study. PROS Consulting, established in
1995, is a reputable, full-service parks and recreation planning firm that focuses on services to government
and not-for-profit agencies, specifically in the parks, recreation and tourism industry.
The Village of Villa Park has our commitment to provide honest and straight-forward recommendations,
based solely on the facts and data, to give a realistic understanding of what to expect with the proposed
Recreation Center and Outdoor Pool. The Consulting Team will deliver a feasibility study that will:
1.

Build a shared vision for programming, space and operational needs of the proposed Recreation Center
and Outdoor Pool, as well as their capacity and amenities to carry out programming and services.
2. Engage the community, leadership and stakeholders through innovative public input means to provide
direction for programs, activities and amenities, while also considering operations of the recreation
center and outdoor pool.
3. Provide guidance to avoid duplicating services and amenities within the market, as well as identify the
ideal services to fill a void in the market.
4. Explain the types and size of programs, costs, and user groups to enhance program offerings based on
current and future needs.
5. Provide recommendations on potential revenue sources, management models, and a financial plan for
the development and operations of the recreation center and outdoor pool.
The Consulting Team will provide the Village of Villa Park the best resources for completing their efforts in
creating a Recreation Center and Outdoor Pool Feasibility Study with sound information that has no bias input
and will demonstrate results without a preconceived outcome. Our team brings the specialties and talent to
understand the national environment, regional opportunities, and local conditions. PROS Consulting and
Williams Architects | Aquatics have teamed up to complete over 25 similar studies across the country of
similar nature.
We look forward to the opportunity to meet with you in person to present our approach and qualifications
to perform this exciting project. If you have any questions or need additional information, please do not
hesitate to call me at 317.679.5615 or email me at leon.younger@prosconsulting.com.
Sincerely,
PROS Consulting

Leon Younger
President

VILLAGE OF VILLA PARK, IL

PROS CONSULTING
RECREATION CENTER AND OUTDOOR POOL FEASIBILITY STUDY

PROS Consulting Firm Profile
PROS Consulting is a small firm with a big presence in the field of management
consulting for public entities and non-profit organizations. With a small team of
highly professional and experienced consultants, PROS is a flexible firm that is
agile to the evolving dynamics of the social, economic, and political environments
our clients operate in. PROS is among only a small handful of firms that have
tremendous experience in the field as practitioners and have become nationally
recognized for helping to shape and further transform the industry of parks and
recreation. The full name and location of the office that will be working on this
project are:
Full Legal Company Name: PROS Consulting, Inc.
Years in Business: 23 (formed in 1995)
Contact Information: 201 S. Capitol Avenue, Suite 505
Indianapolis, Indiana 46225
P: 877.242.7760; F: 877.242.7761
Contact: Leon Younger, President; 317.679.5615
leon.younger@prosconsulting.com

Areas of Focus
Management consulting and planning services offered by PROS span the full
spectrum of planning needs for public agencies, and are grouped into the
following practice areas:
•

Feasibility Studies and Business Planning – completed over 200
feasibility studies and business plans, often counseling our clients on
how they can shape their projects and their vision around the reality of
what is feasible and sustainable.

•

Operations, Maintenance and Organizational Development – completed
over 450 plans that involved operations, programming, maintenance and
organizational development components.

•

Financial Planning and Management – PROS is most renowned for
providing the most innovative and proven methods for financial planning
and management in the public sector with direct experience with over
150 proven ways to fund public parks, facilities and park systems.

•

Strategic Planning – completed over 80 strategic plans for cities, counties,
park districts and state agencies to help them become established in their
market or to reposition themselves.

•

Needs Assessment – completed over 250 needs assessments as a
precursor of doing a Master Plan, Strategic Plan or Feasibility Study. We
will perform a comprehensive parks, facilities and program needs
assessment that helps identify importance and unmet needs for a variety
of facilities / amenities and programs.

•

Master Planning – completed over 250 master plans for parks and park systems that have been successfully
implemented and driven over $5 billion worth of capital investment.
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Project Experience
Merriam, KS Parks and Recreation Facilities Master Plan (2017)
MERRIAM, KANSAS
The City of Merriam, Kansas, with a current population of 11,290, is located eight
miles south of downtown Kansas City. The existing recreation infrastructure,
including the Irene B. French Community Center and Merriam Aquatic Center, are
both aging facilities within the community which have been identified as needing
repairs and improvements in the near future which require a significant
investment of City resources. As such, the City of Merriam identified the need to
develop a comprehensive Facilities Master Plan. The plan served as a roadmap if
future development of new recreation facilities is pursued, balancing the
recreational needs of the City within a financially feasible and sustainable manner.
In spring of 2016, the City of Merriam selected a Consultant Team consisting of
PROS Consulting, Confluence, SFS Architecture, and ETC Institute to evaluate the
potential of new recreation facilities in the City of Merriam as part of a Facilities
Master Plan. The goals for the Facilities Master Plan included:
•
•
•
•

Engage the community to better understand existing and emerging recreational needs;
Review existing facilities relative to their ability to sustainably satisfy these identified needs;
Develop alternative improvement solutions to address these needs;
Provide facilitated review and evaluation of these alternatives to determine a preferred concept
recommendation.
The first phase included a review of the existing facilities to assess current
conditions and verify report findings identified previously from other consultant
studies. In addition, a programs analysis was completed to understand what
current program offerings should continue and what new programs may be
implemented to help meet the needs of the community. A financial analysis
was conducted of current operating budgets, cost recovery levels, pricing
strategies and overall cost of managing the existing facilities. A level of service
was developed to determine what is currently provided by the Department as
it applies to land, recreation amenities and recreation space in the City.
The second phase included an extensive public input process that included stakeholder interviews, focus group
interviews, public forums, a statistical-valid survey and on-line survey. A market analysis was developed to determine
what the current market looks like by conducting a demographic analysis, recreation trend analysis and a benchmark
comparison of what other communities are providing in recreation facilities, programs and cost.
The third phase prioritized the needs of the community, determined what kind of recreation spaces are needed, the
cost to develop and operate, how to fund the development and operational cost. From this process, the Consulting
Team developed three concept plans for Vavra Park; where the proposed new community center and aquatic would
be located.
An outcome of the planning process was the passing of a voter ballot – 67.5% of the voters – to build a new 66,000
square-foot community center with indoor and outdoor swimming pools and a full-sized gym.

Project Reference: Ms. Anna Slocum, Meriam Parks and Recreation Director; 5701 Merriam Dr.; Merriam, KS 66203;
913.322.5556; annas@merriam.org
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Monon Community Center Feasibility Study (2001) and Business Plan (2010)
CARMEL, INDIANA
Set in a new park envisioned to be the “Jewel” of the Carmel-Clay park
system, the Monon Community Center features an indoor natatorium
containing a leisure depth pool and a six-lane, non-competition lap pool; a
three-court gymnasium; health/fitness areas; an indoor children’s play
zone; a café; flexible lobby space; administrative offices; program rooms;
and a banquet room with a catering kitchen – are augmented by amenities
contained in the facility’s accompanying, 3.5-acre, 2,098-capacity outdoor
aquatic center. The amenities present in the finished project reflects input
gleaned from a year-long series of public forums.
Designed to serve as an “anchor” to the inter-urban Monon Trail, the
Center features an enclosed pedestrian bridge that spans the trail and links
the passive, dense, mature forested areas of the site to the east, and active
programming spaces in the open meadows of the site to the west of the
Center.
Following completion of the feasibility study in 2001, which was completed
by PROS Consulting and Williams Architects, in 2010 the Carmel/Clay Board
of Parks and Recreation again contracted with the PROS Consulting to
complete a Business Plan, as well as a Marketing Plan for The Monon
Community Center. PROS worked closely with Carmel Clay Parks &
Recreation management and staff to develop an understanding of the business plan project and outcome
expectations, as well as access the current operating practices and key issues facing The Monon Community Center.
The ultimate outcome of the business plan was to provide a true measurement of The Monon Community Center’s
ability to meet the financial and operating expectations of the Park Board, elected officials, and the Carmel Clay
community. Throughout the business planning process three themes, or critical issues, emerged. These critical issues
which the business plan was formulated upon were:
•
•

A true measurement of realistic revenue capacity of the facility
The ability to affectively link the facility design and program in a manner to optimize operational revenues to
cover operational expenses
• To create a balance of the level of services provided to the value received with corresponding pricing
The center has an operating budget of over $4.5 million and has been self-sufficient since 2010. Through the business
plan, the Monon Community Center has moved from a cost recovery of 75-80% to self-sufficiency of over 100% cost
recovery.

Project Reference: Mr. Michael Klitzing, Parks and Recreation Assistant Director; 1235 Central Park Drive East; Carmel,
IN 46032; 317.573.4018; mklitzing@carmelclayparks.com

“PROS developed the Monon Community Center Business Plan and CCPR Communications and Marketing Plan, which provided
key recommendations that helped our community center become self-sufficient within 2 years after previously operating at 7580% cost recovery. Based on their contributions to our park system, I am confident you will be pleased with the quality and
outcomes of their services.”
Michael Klitzing, Chief Operation Officer, Carmel Clay Parks and Recreation (Carmel, Indiana)
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VILLAGE OF VILLA PARK, IL

Estes Valley Recreation & Park District, CO Community Recreation Center Feasibility
Study (2014)
ESTES PARK, COLORADO

Estes Valley Recreation and Park District desired a feasibility study
for an Estes Valley Community Recreation Center in partnership with
the Town of Estes Park, Estes Park School District R-3, Estes Park
Medical Center, and Estes Valley Public Library District. PROS
Consulting completed the feasibility study of converting an old
elementary school into a multi-generational center in July of 2014.
EVRPD has pursued the concept of building a community center in
three unsuccessful bond issue elections in 1994, 2001, and 2008;
however, formal feasibility studies were not completed prior to any
of the three previous bond issue attempts.
The purpose of the feasibility study was to assist in providing information to the
community and the proposed partners involved on the undertaking of a new
EVCRC. As such, the intended outcome was for the partners to be well-versed on
all aspects of the project in order to make informed decisions about their desired
needs; the sustainability of the proposed design when considering the proposed
site location and existing structures; and, the requirements necessary to
accomplish the project with available resources.
The partnerships for the EVCRC would create a business consortium that would pool collective resources to offer
recreation, health, and wellness that include medical, education, athletic, and social services in one facility for
residents, area employers, and visitors. The facility would serve as a catalyst in the community when delivering
recreation and other community functions in several disciplines. The facility would also become an integral part of a
larger community campus that includes the future development of Stanley Park, Stanley Fairgrounds, and the Town
of Estes Park Museum and Senior Center. The diagram below illustrates how this planning process unfolded to
produce the recommendations for the EVCRC:

Data
Collection
and Needs
Analysis

Strategic
Partners &
Stakeholder
Strategy

Public
Participation

Program
Identification

Facility
Building
Program

Capital &
Operating
Cost

Financing &
Operating
Pro Forma

Public
Presentation
& Final
Report

Pro Forma Revenues & Expenditures

Project Reference: Mr. Skyler Rorabaugh (Former Director),
Current Director of Campus Recreation Center at University of
Colorado; srorabau@uccs.edu; 719.255.7527

ESTES VALLEY COMMUNITY RECREATION CENTER
BASELINE: REVENUES AND EXPENDITURES
SERVICE TITLE

Passes
Administration
Building Maintenance
Building Services
Recreation Programs
Fitness
Natatorium
Gymnasium
Parties
Rentals
Child Watch
Kitchen
Partnerships
Total

Revenues

Expenditures

$989,500.00
$0.00
$0.00
$0.00
$31,080.00
$112,630.00
$410,225.00
$192,210.00
$37,500.00
$65,700.00
$14,000.00
$0.00
$226,500.00
$2,079,345.00

$52,200.00
$540,110.05
$158,410.00
$192,833.38
$102,427.50
$223,881.36
$859,628.34
$154,826.00
$22,925.40
$24,285.00
$36,202.24
$2,750.00
$0.00
$2,370,479.27

Revenues
Over (Under)
Expenditures

$937,300.00
($540,110.05)
($158,410.00)
($192,833.38)
($71,347.50)
($111,251.36)
($449,403.34)
$37,384.00
$14,574.60
$41,415.00
($22,202.24)
($2,750.00)
$226,500.00
($291,134.27)

Cost
Recovery Percent

1896%
0%
0%
0%
30%
50%
48%
124%
164%
271%
39%
0%
88%
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Fox Valley Park District, IL Outdoor Aquatics Feasibility Study (2013)
AURORA, ILLINOIS

In 2013, the Fox Valley Park District desired a thorough study to fully
understand the District’s outdoor aquatic service options for their
immediate and future needs. The District hired Williams Architects
and PROS Consulting to conduct the feasibility study to assist in
improving the facilities and offerings to District patrons. Currently,
the District operates two outdoor facilities which were the focus of
the study.
The objectives of the study were as follows:
•
•

Ensure both aquatic facilities are financially self-sustainable.
Provide complementary, yet distinct, features and programs
to create an enjoyable aquatic experience for years to come.
• Refresh each facility with current aquatic trends to re-kindle
interest.
The process completed by PROS Consulting and Williams Architects
included the following process:
•

Data Collection and Facility Evaluation – After an initial visit
and gathering of information, existing issues with both the operation and
state of repair were observed and initial remedies were proposed
• Market Capture – In order to inform future planning and operation plans,
an analysis of the existing populace as well as competition was
developed.
• Operational Assessment – Further analysis of the Marketing, Pricing, and
Management of the parks was undertaken and initial solutions were
proposed.
• Program Evaluation – The current state of the aquatic programs was
assessed at the two parks to determine if they could be optimized.
• Programing – With the previous information in mind, more precise
solutions to issues were developed. This included the selection of
attractions and amenities to include as well as conceptual layout.
• Pro Forma – Based on program, operations and conceptual plans, a detailed financial plan that illustrated a
pricing strategy for each amenity was developed.
• Final Recommendations – With all of the above taken into consideration, a final set of recommendations was
developed.
The key outcomes of the plan were to Maintain and Repair Existing Facilities; Improve what Already Exists through
New Attractions; and Enhance the Existing Facilities with New Features to increase attendance.

Project Reference: Ms. Laurie Hoffman, Current Community Services Director in Irvine, California; 1 Civic Center Plaza;
Irvine, California 19575; 949.724.66692; lhoffman@cityofirvine.org
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City of Boulder, CO Aquatics Division Feasibility Plan (2015)
BOULDER, COLORADO

The City of Boulder is a growing and dynamic community with an
estimated population of 100,000 inhabitants. The community is proud
of its world-class parks and recreation system that matches Boulder’s
national reputation for fitness, health and recreation. A significant
aspect of the Parks and Recreation Department’s offerings is its
aquatic system. The system consists of five pools and provides a wide
variety of programming and services aimed at meeting the aquatic
needs of the community.
The City contracted with PROS Consulting to complete a study that
included the following outcomes:
•
•

Provide a condition assessment of current aquatics facilities and infrastructure;
Evaluate current and anticipated demand for aquatic facilities in Boulder as well as the current and future
supply to meet demands;
• Provide case studies and industry best practices for aquatic facility development and management;
• Develop scenarios and recommendations for Boulder to ensure vibrant and innovative aquatic facilities and
management strategies;
• Provide conceptual cost estimating for capital and operating associated with recommended scenarios.
The foundation of the Aquatics Feasibility Plan
FISCALLY CONSTRAINED
was to “mine” local knowledge through the use
SUMMARY
of a creative and comprehensive public
HIGH
MEDIUM
LOW
TOTAL
participation process. It was important to
POOL
PRIORITY PRIORITY PRIORITY MAGNITUDE
COST
COST
COST
OF COST
engage community members who enjoy the
North Boulder Recreation Center
$189,789
$200,292
$237,847
$627,927
opportunity to participate in planning as well
$995,365
East Boulder Community Center
$168,095
$554,373
$272,898
as to encourage to encourage thoughts from
$390,018
South Boulder Recreation Center
$51,400
$131,442
$207,177
other stakeholders that typically do not voice
$1,028,248
Spruce Outdoor Pool
$33,048
$219,069
$776,131
their opinions. The public input process
$1,939,075
Scott Carpenter Pool
$157,730
$1,781,346
$0
incorporated a variety of methods that
TOTALS $600,062 $2,886,521 $1,494,052 $4,980,635
included interviews, focus group meetings, and
public forums.
The process of developing the Boulder Parks and Recreation Aquatics Feasibility Plan followed a logical planning path
as illustrated below:

Project Reference: Ms. Allison Rhodes, District Services Manager; City of Boulder Parks & Recreation; 3198 N.
Broadway; Boulder, CO 80304; 303.413.7249; rhodesa@bouldercolorado.gov
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Resumes
Leon Younger

PROS Consulting
President
Education
M.P.A., University of Kansas, Aug. 1988
B.S., Kansas State University, May 1975
Employment History
President, PROS Consulting, Sep. 1995 to present
Director/Chairman of the Board, Indianapolis Parks and Recreation, Apr. 1992 to Sept. 1995
Executive Director, Lake MetroParks (OH), Jun. 1988 to Mar. 1992
Director, Jackson County (MO) Parks and Recreation, Aug. 1983 to Jun. 1988
Certification
Certified Park and Recreation Professional
Professional Experience
• Founder and President of PROS Consulting
• More than 30 years in parks, recreation, and leisure services
• Recognized leader in applying innovative approaches to managing parks and recreation organizations
• Held positions as Director of Parks and Recreation in Indianapolis, Indiana; Executive Director of Lake
Metroparks in Lake County, OH (Cleveland vicinity); and Director of Parks and Recreation in Jackson County,
MO (Kansas County)
• Received the 1994 National Park and Recreation Association’s Distinguished Professional Award for his
progressive and innovative thinking in management of public parks and recreation entities, as well as
induction into the NRPA Legends Hall of Fame
• Co-creator of the Community Values ModelTM, a business model that synthesizes public input into a strategic
plan
• Regularly addresses sessions at the National Park and Recreation Conferences and has served as a board
member and instructor at the Pacific Revenue and Marketing School in San Diego, California and the Rocky
Mountain Revenue and Management School in Colorado
Similar Project Experience
• Fox Valley Park District, IL Outdoor Aquatics Feasibility Study
• Estes Valley Recreation & Park District, CO Community Recreation Center Feasibility Study
• Riverside County, CA Regional Park & Open Space District Aquatic Facility Operational Impact Report
• Prince George’s County, MD Regional Multi-Purpose Community Center Feasibility Study
• City of Olathe, KS Recreation Center Feasibility Study and Business Plan
• Blue Valley Recreation Commission (Overland Park, KS) Strategic Plan & Needs Assessment
• Shawnee County, KS Long Range Parks and Recreation Strategic Master Plan
• City of Kansas City, MO Recreation Community Facilities Operational Plan
• Carmel, IN Comprehensive Parks and Recreation Master Plan
• City of Westerville, OH Parks, Recreation and Open Space Plan
• City of Westerville, OH Senior Center Expansion Feasibility Study
• Orange Township, OH Community Center Needs Assessment and Feasibility Study
• Leon County, FL Sports Complex and Field House Feasibility Study
• Northbrook, IL Park District Regional Recreation Center Feasibility Study
• Tropical Park (Miami Dade County, FL) Business Plan
• City of Aspen, CO Recreation Division Operations Audit and Business Plan Development
• City of Grapevine, TX Community Center Expansion Feasibility Study and Business Plan
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Michael Svetz

PROS Consulting
Principal
Education
B.S., Miami University, 1990
M.S., Miami University, 1991
Employment History
Consultant, PROS Consulting; 2012 to present
Director of Parks and Recreation, City of Goodyear, Arizona; 2009 to
2012
Director of Parks and Recreation, City of Charlottesville, Virginia; 2004 to 2009
Director of Parks and Recreation, City of Strongsville, Ohio 2000 to 2004
Assistant Director of Parks and Recreation, City of Strongsville, Ohio 1997 to 2000
Recreation Supervisor, City of Brunswick, Ohio 1991 to 1997
Professional Experience
• 21 years of experience in parks and recreation at the local government level
• Managed development and operations of $18 million, 157,000 sq. ft. Community Recreation Center in
Strongsville, Ohio
• Managed construction and development of $25 million in capital improvements in 3 years resulting from
PROS Consulting Strategic Plan in Charlottesville, Virginia. Projects include: $10 million Aquatic and Fitness
Center, $6 million Outdoor Aquatic Complex, $9 million in park and trail development as well as land
acquisition
• Oversight of the development and operations of $103 million Spring Training Complex in Goodyear, Arizona
• Board of Director, Ohio Parks and Recreation Association 1997-2004
• President, Strongsville Community Foundation 2003-2004
• Board of Director, Virginia Recreation and Parks Society 2007-2009
• Vice President, Arizona in Action, Present
Similar Project Experience
• Managed the development and operations
o $18 million, 157,000 sq. ft. Community Recreation Center in Strongsville, Ohio
o $25 million in capital improvements in Charlottesville, Virginia. Projects include: $10 million Aquatic
and Fitness Center, $6 million Outdoor Aquatic Complex, $9 million in park and trail development
as well as land acquisition
o $103 million Baseball Spring Training Complex in Goodyear, Arizona
o 50,000 square feet community recreation center in Brunswick, OH
• Fox Valley Park District, IL Outdoor Aquatics Feasibility Study
• Estes Valley Recreation & Park District, CO Community Recreation Center Feasibility Study
• City of Aspen, CO Recreation Division Business Plan
• City of Boulder, CO Aquatics Feasibility Study
• Washington DC / Prince George’s County, MD Regional Multi-Purpose Community Center Feasibility Study
• City of Westerville, OH Community Recreation Center Expansion Feasibility Study
• City of Napa, CA Senior Center Feasibility Study & Business Plan
• Santa Clara County, CA Cost Recovery and Pricing Plan
• City of Kansas City, MO Garrison Community Center Business Planning Services
• Prince George’s County, MD Regional Community Center Feasibility Study
• City of Grandview, MO Aquatic Complex and Park Feasibility Study Development
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Philip Parnin

PROS Consulting
Senior Project Manager
Education
B.S. Recreation and Parks Management, Indiana University
Employment History
Consultant, PROS Consulting; 2017 - present
Director of Parks and Recreation, Town of Brownsburg, IN; 2007
to 2017
Assistant Director of Parks and Recreation, Town of Brownsburg,
IN; 2006 to 2007
Director of Recreation, Mooresville Park District, IN; 2000 to 2006
Recreation Supervisor, Town of Munster, IN; 1998 to 2000
Recreation Programmer, Monroe County, Bloomington, IN; 1997 to 1998
Professional Experience
• Philip Parnin has 25 of years of experience in the field of parks, recreation, and leisure services.
• He has managed and led park development and sustainable operations at the executive level for over 16
years (including over a decade as director).
• In his leadership role, Philip established standards for improved efficiencies and operations by developing
system-wide business plans, enterprise fund business plans, strategic master plans, recreation plans,
marketing plans, site master plans, capital improvement plans, maintenance plans, trails and greenways
plans, emergency action plans, and feasibility studies.
• He has served on several different park capital and economic development projects while in the field
including, land acquisition, downtown revitalization, infrastructure improvements, along with facility design
and construction.
• Served as the Indiana Park and Recreation Association President, along with serving on the Board of
Directors.
• Served on the Indianapolis Metropolitan Planning Regional Bikeways Steering Committee
• Served on the Stone Belt Board of Directors preparing, empowering and supporting individuals with
disabilities.
• He currently serves as the Treasurer of the Indiana Park & Recreation Foundation
• His approach to planning helps agencies transform ideas into plans, plans into implementation and ultimately
successes that can be leveraged for even greater opportunities.
Similar Project Experience
• Brownsburg, IN; Community Recreation Center Feasibility Study
• City of Upper Arlington, OH; Comprehensive Master Plan
• Great Parks of Hamilton County, Cincinnati, OH; Comprehensive Master Plan
• Cincinnati Recreation Commission, OH; Business Plan
• Streamwood Park District, Streamwood Village, Il; Strategic Marketing Plan
• City of Santa Clara, CA; Operational Costing Model
• City of Durango, CO; Strategic Master Plan
• Town of Brownsburg, IN; Strategic Master Plan
• City of Huber Heights, OH; Needs Assessment & Prioritization Plan
• Town of Avon, IN; Park Site Master Plan
• Town of Brownsburg, IN; Little League Baseball Business Plan
• Town of Brownsburg, IN; Maintenance Management Plan
• Town of Brownsburg, IN; Organizational Assessment
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Scope of Work
The Consulting Team for this Recreation Center and Outdoor Pool Feasibility Study has extensive experience in
community needs assessments, business planning, cost estimating, and operations of similar facilities as desired by
the Village of Villa Park. The scope of work for the project is described below:

Data Collection and Market Analysis
The first task will establish the framework and outcome expectations associated with the Recreation Center and
Outdoor Pool Feasibility Study. Included in this task will be a kick-off meeting; the kick-off meeting should be attended
by the key stakeholders and staff members to confirm project goals, objectives, and expectations that will help guide
actions and decisions of the Consulting Team. Steps of this task include:

E.

Fitness Centers

Parkpoint Health Club
Healdsburg Health and Fitness
Curves
Healdsburg Pilates & Personal Fitness
Yoga on Center

Childcare Centers

Live Oak Preschool
Pine Tree School-Preschool
Healdsburg Montessori School
Little Lambs Preschool
Saint John the Baptist School
Fitch Mountain State Preschool
Healdsburg Community Nursery School

x

x

Child Care

x

x

x

x
x
x
x
x
x
x

x
x
x
x
x
x
x

x
x
x
x
x
x
x

Special Events

x
x
x
x
x

Teens

x
x
x
x
x

Rentals

Comparative of Programming

Youth

D. Competitive Market Analysis – The Consulting Team will
analyze all major direct and indirect service providers that
include public, not-for-profit, and private offerings. Direct
and indirect service providers will be based on typical
services/programs administered in like facilities. This data
will be utilized to compare against the activities and
programs identified in the Market Definition. An inventory
of comparable facilities will be performed on a local basis
to attempt to quantify market share. An analysis of
competition will include: location, service offering, pricing,
rate structure, operating season, and attractions.

Seniors

Demographic Analysis – The PROS Team will complete a demographic trends analysis which is based on Census
2010 baseline data, 2018 reported data, and projected populations for next five and ten years. Demographic
characteristics analyzed and reported on will include population, age and gender distribution, households, and
income characteristics. Also, the effect of demographic changes for the recreation facilities being discussed will
be researched. This analysis will provide an understanding of the demographic environment for the following
reasons: to thoroughly understand the market areas which are potentially served by the facilities, to anticipate
changes to the service area, and assist in making proactive decisions to accommodate those shifts. The
demographic analysis will consider: service area identification, median age, median income, recreation potential
spending index, household budget expenditures, age distribution and growth, race/ethnicity, and tapestry
segmentation.
Life Skills

C.

Aquatics

Review Existing Information, Reports, and Existing Recreation Facilities – The Consulting Team will review and
discuss with management and staff existing programs and operational issues at the current recreation facilities.

Fitness

B.

Cardio/ Free Weights

Kick-off Meeting/Data Collection – The Consulting Team will request, collect, log, and review potential data and
information required in order to facilitate a thorough understanding of the project background.

Court Sports

A.

Comparison with National, Regional and Local Trends – The Consulting Team will confirm the size of the market
by age segment and race/ethnicity for the study area. Detailed demographic analysis will be compared to
potential recreational activities to estimate potential participation per national and local trends, as documented
in the Sports & Fitness Industry Association’s (SFIA) 2018 Study of Sports, Fitness and Leisure Participation market
research data, as well as ESRI Local Market Potential. This will help to determine the size of the activity market
by age segment and frequency rates that can be applied to the facilities. These figures will serve as the basis for
participation and revenue projections of the facilities.
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Community and Stakeholder Public Input
The foundation of all projects should be built upon an inclusive input process. This project’s input process will be
based on qualitative data gleaned from leadership and stakeholder meetings and focus groups in addition to
quantitative data collected with an electronic survey. The Consulting Team will utilize contacts and relationships of
the Village of Villa Park to identify stakeholders and leaders to gather input in order to gain consensus on key
operational strategies and programs.
A.

B.

C.

Key Leadership and Stakeholder Interviews – The Consulting Team will perform ten (10) interviews with key
stakeholders to evaluate the vision for the recreation facilities; these interviews will occur within the first 15 days
of the project. The community values, strengths and challenges potentially facing the recreation facilities, trends,
and existing level of services provided will also be evaluated during this time. It is important to have one-on-one
interviews or small groups with these key leaders to ascertain candid input. These leadership interviews could
include:
• Village of Villa Park Recreation Commission Members
• Village Representatives
• Education
• Advocacy groups
• Community businesses
• Elected officials
Focus Group Meetings – The Consulting Team will assist the Village in identifying key groups for participation in
focus group meetings. The focus groups will identify vision, values, and key issues and provide insight into the
three recreation facilities, as well as program needs, operational issues, and opportunities. It is recommended
that six (6) focus groups representing a wide range of stakeholders, community leaders, users and non-users, and
random citizens be included. Examples include but are not limited to:
• Clubs/teams/special interest groups
• Key partners and other local providers
• Youth, Families and Seniors
• Volunteer and Friends Group
Electronic Survey – Also, the Consulting Team will create an online survey administered through
www.surveymonkey.com. This survey will be promoted through the Village’s website and promotional mediums
to maximize outreach and response rates. These surveys will provide quantitative data and guidance in addition
to the stakeholder and focus groups in regards to the recommendations for specific programs, facility
components, usage, and pricing strategies.

Program Identification and Assessment
A.

Visioning and Core Program Analysis – Recreation programs and special events are the backbone of park and
recreation agencies. This assessment will review how well the Village aligns itself with community needs (utilizing
the statistically-valid survey and other community input). The goal of this process is to provide recreation
program enhancements that result in successful and innovative recreation program offerings. The Consulting
Team will provide insight into recreation program trends from agencies all around the country. Utilizing the
community input, demographic analysis, service provider analysis, and market definition, the Consulting Team
will identify the recommended core programs for the recreation facilities. This will include key activities and
programs for participants, as well as the potential size of the core program and market positioning. Program
identification could include:
•
•

Recreation
Therapy
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Enrichment
Fitness and wellness
Education
Aquatics
Library services
Youth, families, adults, boomers and seniors

Operational and Financial Plan
A.

Operational Plan – The Consulting Team will conduct an operational plan that includes the following:
•

•

B.

Organizational Assessment – The Consulting Team will analyze current management practices and limitations
to understand the operational situation of the recreation facilities. This analysis will provide support for a
future organizational structure and staffing requirements, and strategies for operational efficiency, policy
development, system and technology requirements, and marketing/communication capabilities.
Operational Standards – The Consulting Team will establish operational standards and costs for the recreation
facilities based on full operations. This will include hours of operation, staffing levels needed, technology
requirements and customer service requirements based on established and agreed upon outcomes. Where
appropriate, personnel standards as dictated by all state and/or local codes and ordinances will also be
determined based on the design and program of the recreation facilities.

Financial Plan/Pro-Forma – Based on the program, operations, and conceptual plans for the recreation center and
outdoor pool facilities, the Consulting Team will develop detailed financial plans illustrating pricing strategies for
each of the programs and services. The detail financial plans will include a space utilization summary based on
detailed line item projections and detailed participation by program area. Financial modeling will be completed
in Microsoft Excel; a fully functional version of the electronic model will be provided to the Village for future use
as a budgeting and planning tool. The electronic financial model, fully linked and functional with the ability to
project and model dynamic scenarios, will include:
•

Expenditure detail
o
o

Contractual costs, including but not
limited to, utilities, maintenance and
repair, insurance, office/license/dues,
advertising and promotion

o

Commodity costs for program area and
general facility requirements

o
•

Detailed staffing by space/program area

Contract instructor/officiating costs

Revenue and participation detail

Pro Forma Revenues & Expenditures

OLATHE RECREATION CENTER
BASELINE: REVENUES AND EXPENDITURES
Revenues

1th Year

2nd Year

3rd Year

4th Year

5th Year

6th Year

Passes
$1,537,977.14 $1,584,116.46 $1,631,639.95 $1,680,589.15 $1,731,006.82 $1,782,937.03
$0.00
$0.00
$0.00
Administration
$0.00
$0.00
$0.00
$0.00
$0.00
Building servicesenance
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
Building Services
$0.00
$0.00
$36,190.00
$37,275.70
$38,393.97
$39,545.79
$40,732.16
$41,954.13
Recreation Programs and fitnes
$614,942.00 $633,390.26 $652,391.97 $671,963.73 $692,122.64 $712,886.32
Fitness
$181,300.00 $186,739.00 $192,341.17 $198,111.41 $204,054.75 $210,176.39
Natatorium
$40,180.00
$41,385.40
$42,626.96
$43,905.77
$45,222.94
$46,579.63
Gymnasium
$40,977.26
$42,206.58
$43,472.78
$38,625.00
$39,783.75
$37,500.00
Parties
$101,100.00 $104,133.00 $107,256.99 $110,474.70 $113,788.94 $117,202.61
Rentals
$22,989.60
$23,679.29
$24,389.67
$25,121.36
$25,875.00
$22,320.00
Child Care
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
Kitchen
$10,927.27
$11,255.09
$11,592.74
$10,000.00
$10,300.00
$10,609.00
Vendateria
$2,581,509.14 $2,658,954.42 $2,738,723.05 $2,820,884.74 $2,905,511.28 $2,992,676.62
Total
Expenditures

1th Year

2nd Year

3rd Year

4th Year

5th Year

6th Year

$71,400.00
$71,400.00
$71,400.00
Passes
$71,400.00
$71,400.00
$71,400.00
$723,196.70 $740,146.50 $757,768.74 $776,090.16 $795,138.54 $814,942.80
Administration
Building servicesenance
$130,410.00 $131,921.40 $133,487.11 $135,109.11 $136,789.46 $138,530.31
Building Services
$160,509.13 $161,241.13 $161,997.91 $162,780.32 $163,589.26 $164,425.64
$97,556.33
$99,840.11 $102,206.72
$93,225.56
$95,352.42
Recreation Programs and fitnes $91,173.00
Fitness
$591,834.56 $609,598.17 $628,070.67 $647,280.37 $667,256.71 $688,030.30
Natatorium
$464,082.54 $468,865.04 $473,828.42 $478,979.59 $484,325.75 $489,874.36
Gymnasium
$39,006.00
$39,476.00
$39,963.90
$40,470.39
$40,996.18
$41,542.02
Parties
$33,425.40
$34,469.40
$35,553.96
$36,680.67
$37,851.17
$39,067.18
Rentals
$25,785.00
$26,335.00
$26,905.50
$27,497.28
$28,111.13
$28,747.90
Child Care
$33,268.72
$33,298.72
$33,329.62
$33,361.45
$33,394.23
$33,427.99
Kitchen
$2,750.00
$2,837.50
$2,928.03
$3,021.69
$3,118.60
$3,218.88
Vendateria
$5,700.00
$5,878.00
$6,061.62
$6,251.04
$6,446.45
$6,648.03
Total
$2,372,541.05 $2,418,692.42 $2,466,647.89 $2,516,478.38 $2,568,257.59 $2,622,062.14

o

General admission by month of year, by
participant category and price point
(youth, adult, weekday, weekend, etc.)

o

Program/class
participation
by
session/meetings, by participant category

o

Rental by space/program area by price point

Total Cost Recovery

109%

110%

111%

112%

113%

114%
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Pricing strategies will be based on a ten (10) step process which highlights the level of exclusivity received by the
participant and the value of experience provided. The detailed financial plan will be included as a deliverable to
provide management and staff the ability to affectively plan and budget for future years. In addition to the line
item detail and summary schedules for revenues, expenditures, and debt service, this model will provide a fiveyear pro forma and cash flow for budgetary purposes.

Draft Report, Presentations and Final Report
Based on the analysis and findings, the Consulting Team will assemble a report document that clearly and succinctly
states the programmatic, physical, and operational elements required to achieve the outcome expectations. This will
include public informational materials that may be used for community educational purposes, marketing and branding
purposes, and design guidance. All deliverables will be provided in both hard copy and electronic format.
A.

Draft Report Production – The Recreation Center and Outdoor Pool Feasibility Study will establish a definitive
direction for the facilities and management team. The plan will be one that generates energy and advocacy while
providing confidence in the business practices required for success. A draft plan will be developed and distributed
to key management and the recreation commission.

B.

Presentation of Findings and Recommendations – The Consulting Team will present the draft Recreation Center
and Outdoor Pool Feasibility Study findings and recommendations over a one (1) day period for comment and
review. Presentations will be made to the Village Recreation Commission and Village Council.

C.

Final Report Production – Following consensus on the draft analysis and recommendations, the Consulting Team
will prepare the final report documenting all findings, analysis and recommendations to support implementation.

PROS Fees
Task
Data Collection and Market Analysis
Community and Stakeholder Public Input (does not

include statistically-valid survey)

Program Identification & Assessment
Operational and Financial Plan
Draft Report, Presentation & Final Reports
Total Fees:
Expenses (4 total trips)
TOTAL

Fees

$8,000
$5,000
$2,500
$7,000
$4,000
$26,500
$2,500
$29,000
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AGREEMENT
For
PROFESSIONAL CONSULTING SERVICES
Between
The Village of Villa Park and
PROS Consulting, Inc.
THIS AGREEMENT made as of ________________, 2018 and between the Village of Villa Park
(hereinafter called OWNER) and PROS Consulting, Inc., an Indiana S-Corporation specializing in
consulting services (hereinafter called CONSULTANT). This contract is for Professional Consulting
Services for the Recreation Center and Outdoor Pool Feasibility Study (hereinafter called PROJECT) as
described in EXHIBIT A.

Chapter I.

Employment of Consultant

The OWNER agrees to retain the CONSULTANT and the CONSULTANT agrees to furnish consulting
services in connection with the PROJECT as stated in Section II following, and for having rendered
such services the OWNER agrees to pay to the CONSULTANT compensation as stated in Chapter V
following.

Chapter II. Character and Extent of Services
The Professional Services to be rendered by Consultant shall be performed as described in EXHIBIT A.

Chapter III. Authorization of Services
No professional services of any nature shall be undertaken by the CONSULTANT under this
agreement until he has received authorization from the OWNER.

Chapter IV. Period of Service
This AGREEMENT shall be effective upon execution by the OWNER and the CONSULTANT and shall
remain in force until terminated under the provisions hereinafter provided in Chapter VII or the
CONSULTANT completes the work as provided in Chapter IX or whichever occurs first.

Chapter V. The Consultants' Compensation
For and in consideration of the services to be rendered by the CONSULTANT, the OWNER shall pay,
and the CONSULTANT shall receive the compensation hereinafter set forth for the Tasks as described
in Exhibit A, Scope of Services. Compensation shall be $29,000 which includes travel expenses for
tasks as presented in Exhibit A, Scope of Services. CONSULTANT shall submit monthly statements for
services rendered paid within 30 days, based on percentage of major work elements completed as
identified in the Scope contained in EXHIBIT A attached to and made part of this contract.

Chapter VI. Ownership of Documents
All work performed by the CONSULTANT pursuant to this agreement shall be deemed to be owned by
the OWNER and, to the extent applicable, the CONSULTANT hereby conveys to the OWNER all right,
title, and interest in and to the final work product. Work product means any and all plans,
specifications, drawings, designs, models, ideas, reports, software programs and the object code,
source code, reports and executables related thereto. Should this agreement be terminated, any and
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all work products and electronic files will be delivered to the OWNER upon completion of payment
provided in Chapter V. All work product will be updated and delivered to the OWNER on a regular
basis.

Chapter VII. Termination
OWNER may terminate this contract at any time by notice, in writing, to CONSULTANT. If the
contract is terminated by OWNER, as provided herein, CONSULTANT shall be compensated for actual
work performed to the date of such notification. Upon delivery of such notice by the OWNER to the
CONSULTANT, the CONSULTANT shall discontinue all services in connection with the performance of
the AGREEMENT and shall proceed to cancel promptly all existing orders and contracts insofar as
such orders or contracts are chargeable to the AGREEMENT. The CONSULTANT shall submit a
statement of billing within 30 days of receipt of notice to terminate from OWNER, showing in detail
the services performed under the AGREEMENT less such payments on account of the charges as have
been previously made.

Chapter VIII.

Successors and Assignments

OWNER and CONSULTANT each binds itself and its successors, agents, employees, and assigns to the
other party of this contract and to the successors, agents, employees, and assigns of such other party
in respect to all, covenants of this contract. Nothing herein shall be construed as creating any
personal liability on the part of any officer or agent of any public body which may be in a party
hereto. CONSULTANT shall not assign this agreement to the successors, agents, employees, and
assigns without prior approval of the OWNER.

Chapter IX. Owner Indemnified
The CONSULTANT shall hold harmless, defend and indemnify the OWNER from all claims and liability
due to activities of himself, his agents, or employees, performed under this contract and which
results from a negligent act, error, or omission of the CONSULTANT or any person employed by the
CONSULTANT. The CONSULTANT shall also save harmless the OWNER from any and all expenses,
including attorney fees which might be incurred by the OWNER in litigation or otherwise resisting
said claim or liabilities which might be imposed on the OWNER as the result of such activities by the
CONSULTANT, his agents, or employees.

Chapter X. Professional Liability Insurance
CONSULTANT shall maintain, in force, during the period of this contract, Professional Liability
Insurance (errors and omissions insurance) with limits as follows: Aggregate Limit of Liability$300,000; Per Claim Limit of Liability - $300,000 Worker’s Compensation to Statutory Limits.
Simultaneously with execution of this contract, CONSULTANT shall furnish to OWNER, a certificate of
insurance showing aforesaid coverage of CONSULTANT, as well as OWNER named as insured.

Chapter XI. Services by Owner
OWNER shall perform the following services related to PROJECT. Make available to CONSULTANT
information and data pertinent to the assignment including previous reports and any other data
relative thereto. Provide reasonable access to and make all provisions for CONSULTANT to enter
upon public property as required for CONSULTANT to perform its services under this agreement.
Furnish OWNER'S own legal, accounting, financial, and insurance counseling services as may be
required for the PROJECT. Designate an individual to act as OWNER'S representative with respect to
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the services to be performed under this agreement. Said person shall have the authority to transmit
instructions, receive information, interpret and define OWNER'S policies and decisions with respect
the PROJECT, and other matters pertinent to the services covered by this agreement.

Chapter XII. Miscellaneous
For the purposes of this AGREEMENT, all written correspondence shall be directed to the addresses
listed below:
OWNER:
CONSULTANT:
Mr. Rich Keehner, Jr.
Leon Younger
President
Village Manager
PROS Consulting, Inc.
Village of Villa Park
201 S. Capitol Avenue, Suite 505
20 S. Ardmore Avenue
Indianapolis, IN 46225
Villa Park, IL 60181
IN TESTIMONY of which this instrument is executed on behalf of the above named CONSULTANT, it
has been executed on behalf of OWNER, on the day and year first above written.
Signed:
Village of Villa Park
By:

PROS CONSULTING, Inc.
By:

Printed Name:

Printed Name: Leon Younger

Title:

Title: President

Date:

Date:
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Exhibit A
Scope of Work
The Consulting Team for this Recreation Center and Outdoor Pool Feasibility Study has extensive experience in
community needs assessments, business planning, cost estimating, and operations of similar facilities as desired by
the Village of Villa Park. The scope of work for the project is described below:

Data Collection and Market Analysis
The first task will establish the framework and outcome expectations associated with the Recreation Center and
Outdoor Pool Feasibility Study. Included in this task will be a kick-off meeting; the kick-off meeting should be attended
by the key stakeholders and staff members to confirm project goals, objectives, and expectations that will help guide
actions and decisions of the Consulting Team. Steps of this task include:

E.

Fitness Centers

Parkpoint Health Club
Healdsburg Health and Fitness
Curves
Healdsburg Pilates & Personal Fitness
Yoga on Center

Childcare Centers

Live Oak Preschool
Pine Tree School-Preschool
Healdsburg Montessori School
Little Lambs Preschool
Saint John the Baptist School
Fitch Mountain State Preschool
Healdsburg Community Nursery School

x

x

Child Care

x

x

x

x
x
x
x
x
x
x

x
x
x
x
x
x
x

x
x
x
x
x
x
x

Special Events

x
x
x
x
x

Teens

x
x
x
x
x

Rentals

Comparative of Programming

Youth

D. Competitive Market Analysis – The Consulting Team will
analyze all major direct and indirect service providers that
include public, not-for-profit, and private offerings. Direct
and indirect service providers will be based on typical
services/programs administered in like facilities. This data
will be utilized to compare against the activities and
programs identified in the Market Definition. An inventory
of comparable facilities will be performed on a local basis
to attempt to quantify market share. An analysis of
competition will include: location, service offering, pricing,
rate structure, operating season, and attractions.

Seniors

Demographic Analysis – The PROS Team will complete a demographic trends analysis which is based on Census
2010 baseline data, 2018 reported data, and projected populations for next five and ten years. Demographic
characteristics analyzed and reported on will include population, age and gender distribution, households, and
income characteristics. Also, the effect of demographic changes for the recreation facilities being discussed will
be researched. This analysis will provide an understanding of the demographic environment for the following
reasons: to thoroughly understand the market areas which are potentially served by the facilities, to anticipate
changes to the service area, and assist in making proactive decisions to accommodate those shifts. The
demographic analysis will consider: service area identification, median age, median income, recreation potential
spending index, household budget expenditures, age distribution and growth, race/ethnicity, and tapestry
segmentation.
Life Skills

C.

Aquatics

Review Existing Information, Reports, and Existing Recreation Facilities – The Consulting Team will review and
discuss with management and staff existing programs and operational issues at the current recreation facilities.

Fitness

B.

Cardio/ Free Weights

Kick-off Meeting/Data Collection – The Consulting Team will request, collect, log, and review potential data and
information required in order to facilitate a thorough understanding of the project background.

Court Sports

A.

Comparison with National, Regional and Local Trends – The Consulting Team will confirm the size of the market
by age segment and race/ethnicity for the study area. Detailed demographic analysis will be compared to
potential recreational activities to estimate potential participation per national and local trends, as documented
in the Sports & Fitness Industry Association’s (SFIA) 2018 Study of Sports, Fitness and Leisure Participation market
research data, as well as ESRI Local Market Potential. This will help to determine the size of the activity market
by age segment and frequency rates that can be applied to the facilities. These figures will serve as the basis for
participation and revenue projections of the facilities.
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Community and Stakeholder Public Input
The foundation of all projects should be built upon an inclusive input process. This project’s input process will be
based on qualitative data gleaned from leadership and stakeholder meetings and focus groups in addition to
quantitative data collected with an electronic survey. The Consulting Team will utilize contacts and relationships of
the Village of Villa Park to identify stakeholders and leaders to gather input in order to gain consensus on key
operational strategies and programs.
A.

B.

C.

Key Leadership and Stakeholder Interviews – The Consulting Team will perform ten (10) interviews with key
stakeholders to evaluate the vision for the recreation facilities; these interviews will occur within the first 15 days
of the project. The community values, strengths and challenges potentially facing the recreation facilities, trends,
and existing level of services provided will also be evaluated during this time. It is important to have one-on-one
interviews or small groups with these key leaders to ascertain candid input. These leadership interviews could
include:
• Village of Villa Park Recreation Commission Members
• Village Representatives
• Education
• Advocacy groups
• Community businesses
• Elected officials
Focus Group Meetings – The Consulting Team will assist the Village in identifying key groups for participation in
focus group meetings. The focus groups will identify vision, values, and key issues and provide insight into the
three recreation facilities, as well as program needs, operational issues, and opportunities. It is recommended
that six (6) focus groups representing a wide range of stakeholders, community leaders, users and non-users, and
random citizens be included. Examples include but are not limited to:
• Clubs/teams/special interest groups
• Key partners and other local providers
• Youth, Families and Seniors
• Volunteer and Friends Group
Electronic Survey – Also, the Consulting Team will create an online survey administered through
www.surveymonkey.com. This survey will be promoted through the Village’s website and promotional mediums
to maximize outreach and response rates. These surveys will provide quantitative data and guidance in addition
to the stakeholder and focus groups in regards to the recommendations for specific programs, facility
components, usage, and pricing strategies.

Program Identification and Assessment
A.

Visioning and Core Program Analysis – Recreation programs and special events are the backbone of park and
recreation agencies. This assessment will review how well the Village aligns itself with community needs
(utilizing the statistically-valid survey and other community input). The goal of this process is to provide
recreation program enhancements that result in successful and innovative recreation program offerings. The
Consulting Team will provide insight into recreation program trends from agencies all around the country.
Utilizing the community input, demographic analysis, service provider analysis, and market definition, the
Consulting Team will identify the recommended core programs for the recreation facilities. This will include
key activities and programs for participants, as well as the potential size of the core program and market
positioning. Program identification could include:
•
•

Recreation
Therapy
Village of Villa Park, IL – Recreation Center and Outdoor Pool Feasibility Study

Page 5 of 7

VILLAGE OF VILLA PARK, IL
•
•
•
•
•
•

PROS CONSULTING
RECREATION CENTER AND OUTDOOR POOL FEASIBILITY STUDY

Enrichment
Fitness and wellness
Education
Aquatics
Library services
Youth, families, adults, boomers and seniors

Operational and Financial Plan
A.

Operational Plan – The Consulting Team will conduct an operational plan that includes the following:
•

B.

Organizational Assessment – The Consulting Team will analyze current management practices and
limitations to understand the operational situation of the recreation facilities. This analysis will provide
support for a future organizational structure and staffing requirements, and strategies for operational
efficiency, policy development, system and technology requirements, and marketing/communication
capabilities.
• Operational Standards – The Consulting Team will establish operational standards and costs for the
recreation facilities based on full operations. This will include hours of operation, staffing levels needed,
technology requirements and customer service requirements based on established and agreed upon
outcomes. Where appropriate, personnel standards as dictated by all state and/or local codes and
ordinances will also be determined based on the design and program of the recreation facilities.
Financial Plan/Pro-Forma – Based on the program, operations, and conceptual plans for the recreation center
and outdoor pool facilities, the Consulting Team will develop detailed financial plans illustrating pricing
strategies for each of the programs and services. The detail financial plans will include a space utilization
summary based on detailed line item projections and detailed participation by program area. Financial
modeling will be completed in Microsoft Excel; a fully functional version of the electronic model will be
provided to the Village for future use as a budgeting and planning tool. The electronic financial model, fully
linked and functional with the ability to project and model dynamic scenarios, will include:
•

Expenditure detail
o Detailed staffing by space/program area

Pro Forma Revenues & Expenditures

OLATHE RECREATION CENTER
BASELINE: REVENUES AND EXPENDITURES
Revenues

•

o

Contractual costs, including but not
limited to, utilities, maintenance and
repair, insurance, office/license/dues,
advertising and promotion

o

Commodity costs for program area and
general facility requirements

o

Contract instructor/officiating costs

Revenue and participation detail
o General admission by month of year, by
participant category and price point
(youth, adult, weekday, weekend, etc.)

1th Year

2nd Year

3rd Year

5th Year

4th Year

6th Year

Passes
$1,537,977.14 $1,584,116.46 $1,631,639.95 $1,680,589.15 $1,731,006.82 $1,782,937.03
$0.00
$0.00
Administration
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
Building servicesenance
$0.00
$0.00
Building Services
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$40,732.16
$41,954.13
$37,275.70
$38,393.97
$39,545.79
Recreation Programs and fitnes $36,190.00
$633,390.26
$652,391.97
$671,963.73
$692,122.64
$712,886.32
$614,942.00
Fitness
$181,300.00 $186,739.00 $192,341.17 $198,111.41 $204,054.75 $210,176.39
Natatorium
$43,905.77
$45,222.94
$46,579.63
$40,180.00
$41,385.40
$42,626.96
Gymnasium
$40,977.26
$42,206.58
$43,472.78
$37,500.00
$38,625.00
$39,783.75
Parties
$101,100.00 $104,133.00 $107,256.99 $110,474.70 $113,788.94 $117,202.61
Rentals
$25,121.36
$25,875.00
$22,989.60
$23,679.29
$24,389.67
$22,320.00
Child Care
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
Kitchen
$10,927.27
$11,255.09
$11,592.74
$10,000.00
$10,300.00
$10,609.00
Vendateria
Total
$2,581,509.14 $2,658,954.42 $2,738,723.05 $2,820,884.74 $2,905,511.28 $2,992,676.62
Expenditures

1th Year

2nd Year

3rd Year

4th Year

5th Year

6th Year

$71,400.00
$71,400.00
$71,400.00
$71,400.00
$71,400.00
$71,400.00
Passes
Administration
$723,196.70 $740,146.50 $757,768.74 $776,090.16 $795,138.54 $814,942.80
Building servicesenance
$130,410.00 $131,921.40 $133,487.11 $135,109.11 $136,789.46 $138,530.31
Building Services
$160,509.13 $161,241.13 $161,997.91 $162,780.32 $163,589.26 $164,425.64
$93,225.56
$95,352.42
$97,556.33
$99,840.11 $102,206.72
Recreation Programs and fitnes $91,173.00
Fitness
$591,834.56 $609,598.17 $628,070.67 $647,280.37 $667,256.71 $688,030.30
Natatorium
$464,082.54 $468,865.04 $473,828.42 $478,979.59 $484,325.75 $489,874.36
Gymnasium
$39,006.00
$39,476.00
$39,963.90
$40,470.39
$40,996.18
$41,542.02
Parties
$33,425.40
$34,469.40
$35,553.96
$36,680.67
$37,851.17
$39,067.18
Rentals
$25,785.00
$26,335.00
$26,905.50
$27,497.28
$28,111.13
$28,747.90
Child Care
$33,268.72
$33,298.72
$33,329.62
$33,361.45
$33,394.23
$33,427.99
Kitchen
$2,750.00
$2,837.50
$2,928.03
$3,021.69
$3,118.60
$3,218.88
Vendateria
$5,700.00
$5,878.00
$6,061.62
$6,251.04
$6,446.45
$6,648.03
Total
$2,372,541.05 $2,418,692.42 $2,466,647.89 $2,516,478.38 $2,568,257.59 $2,622,062.14

o

Program/class
participation
by
session/meetings, by participant category

o

Rental by space/program area by price point

Total Cost Recovery

109%

110%

Village of Villa Park, IL – Recreation Center and Outdoor Pool Feasibility Study

111%

112%

113%

114%
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PROS CONSULTING
RECREATION CENTER AND OUTDOOR POOL FEASIBILITY STUDY

VILLAGE OF VILLA PARK, IL

Pricing strategies will be based on a ten (10) step process which highlights the level of exclusivity received by the
participant and the value of experience provided. The detailed financial plan will be included as a deliverable to
provide management and staff the ability to affectively plan and budget for future years. In addition to the line
item detail and summary schedules for revenues, expenditures, and debt service, this model will provide a fiveyear pro forma and cash flow for budgetary purposes.

Draft Report, Presentations and Final Report
Based on the analysis and findings, the Consulting Team will assemble a report document that clearly and succinctly
states the programmatic, physical, and operational elements required to achieve the outcome expectations. This will
include public informational materials that may be used for community educational purposes, marketing and branding
purposes, and design guidance. All deliverables will be provided in both hard copy and electronic format.
A.

Draft Report Production – The Recreation Center and Outdoor Pool Feasibility Study will establish a definitive
direction for the facilities and management team. The plan will be one that generates energy and advocacy
while providing confidence in the business practices required for success. A draft plan will be developed and
distributed to key management and the recreation commission.

B.

Presentation of Findings and Recommendations – The Consulting Team will present the draft Recreation
Center and Outdoor Pool Feasibility Study findings and recommendations over a one (1) day period for
comment and review. Presentations will be made to the Village Recreation Commission and Village Council.

C.

Final Report Production – Following consensus on the draft analysis and recommendations, the Consulting
Team will prepare the final report documenting all findings, analysis and recommendations to support
implementation.

PROS Fees
Task
Data Collection and Market Analysis
Community and Stakeholder Public Input (does not

include statistically-valid survey)

Program Identification & Assessment
Operational and Financial Plan
Draft Report, Presentation & Final Reports
Total Fees:
Expenses (4 total trips)
TOTAL

Village of Villa Park, IL – Recreation Center and Outdoor Pool Feasibility Study

Fees

$8,000
$5,000
$2,500
$7,000
$4,000
$26,500
$2,500
$29,000
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Resolution No. _____
A RESOLUTION OF THE VILLAGE OF VILLA PARK, ILLINOIS
APPROVING AN AGREEMENT WITH PROS CONSULTING INC.
WHEREAS, the Village of Villa Park (the “Village”) is a duly organized and
validly existing non home-rule municipality created in accordance with the Constitution
of the State of Illinois of 1970 and the laws of the State; and,
WHEREAS, the Village desires to consider a feasibility study for a new
recreation development for the Village and sought proposals from experienced firms;
and,
WHEREAS, the Village established the Parks and Recreation Advisory
Commission that considered the proposals to complete the feasibility study; and,
WHEREAS, after a thorough review of the proposals received, the Parks and
Recreation Advisory Commission completed an evaluation of the firms and made a
recommendation to accept the proposal of PROS Consulting Inc. based on its proposal
regarding data collection and market analysis, community and stakeholder public input,
program identification and assessment and operational and financial plan; and,
WHEREAS, the Director of Parks and Recreation also recommended the
proposal of PROS Consulting Inc. and the Village Board after review of both
recommendations has determined that the proposal presented by PROS Consulting Inc. is
in the best interest of the Village and hereby approves an agreement for such services.
NOW, THEREFORE, BE IT RESOLVED by the President and Board of
Trustees of the Village of Villa Park, DuPage County, Illinois, as follows:
Section 1:
That the RECREATION CENTER AND OUTDOOR POOL
FEASIBILITY STUDY proposal by PROS Consulting Inc. of Indianapolis, Indiana, be and
is hereby accepted and the Village Manager is hereby directed to enter into an agreement
with PROS Consulting Inc. with the terms and conditions of the proposal in an amount
not to exceed $29,000 and is hereby authorized to execute said agreement on behalf of
the Village of Villa Park.
Section 2: This Resolution shall be in full force and effect upon its passage and
approval as provided by law.
PASSED this _____ day of __________, 2018, pursuant to a roll call vote as follows:
AYES:
NAYS:

Resolution No:
ABSENT:
APPROVED this _____ day of __________, 2018.

______________________________
Village President
Attest: _______________________________
Village Clerk
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Departmental Correspondence
Date:

09/24/2018

To:

Rich Keehner, Jr., Village Manager

From:

Vassili Voskresenski, Civil Engineer

RE:

Consider bids for the South Monterey Stormwater Quality Project

STATEMENT OF PURPOSE
Public Works staff proposes to construct stormwater quality improvements on South Monterey
Avenue. The project was publicly bid with two contractors submitting bids. There is $74,600 budgeted
for this work in SY 2018 in Account #68.502.10.299 in the Stormwater Fund.
INVESTIGATION
The Village will receive a grant funding from Illinois Environmental Protection Agency (IEPA)
for construction of 12 bio-retentions on South Monterey Avenue through Illinois Green Infrastructure
Grant (IGIG) program. The grant funding will cover 75% of construction cost. The Village also will
receive grant funding from DuPage County through the Stormwater Quality Grant to cover the
remaining 25% of construction cost.
An Advertisement for Bids was published in the Daily Herald newspaper on August 24, 2018.
Bids were publicly opened and read aloud on September 11, 2018. The Village received two bids. The
lowest responsible bid was received from McGinty Bros, Inc., of Long Grove, Illinois, in the amount of
$70,914.50. A summary of the bids is attached. McGinty Bros, Inc. has not done any work in the
Village as a general contractor in the past. Staff requested a list of similar projects and checked
references and found them to be satisfactory.
RECOMMENDATION
Public Works staff requests authorization to enter into a contract with the lowest responsible
bidder, McGinty Bros, Inc., of Long rove, Illinois, for the 2018 South Monterey Stormwater Quality
Project in an amount not-to-exceed $70,914.50. There is $74,600 budgeted for this work in Account
#68.502.10.299 in the Stormwater Fund.
Pc:

Vydas Juskelis, Public Works Director
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Engineer's Estimate

VILLAGE OF VILLA PARK
2018 South Monterey Avenue Stormwater Quality Project
Bid Tabulation – Tuesday, September 11, 2018, 10:00 AM

ITEM NO.

DESCRIPTION

McGinty Bros. Inc.

Copenhaver Construction

3744 Cuba Road

75 Koppie Drive

Long Grove, IL 60047

UNITS

UNIT
PRICE

QUANTITY

TOTAL
PRICE

Gilberts, Illinois 60136

Phone

(847) 438-5161 Phone

(847) 428-6696

Fax

(847) 438-1883 Fax

(847) 428-6798

UNIT
PRICE

Average Bid

TOTAL
PRICE

UNIT
PRICE

TOTAL
PRICE

UNIT
PRICE

TOTAL
PRICE

1

PRECONSTRUCTION VIDEO RECORDING

LUMP SUM

1.00

$2,500.00

$2,500.00

$2,600.00

$2,600.00

$1,200.00

$1,200.00

$1,900.00

$1,900.00

2

CONSTRUCTION LAYOUT

LUMP SUM

1.00

$5,000.00

$5,000.00

$4,500.00

$4,500.00

$7,000.00

$7,000.00

$5,750.00

$5,750.00

3

TREE REMOVAL (6-15 UNIT DIA)

UNIT

34.00

$45.00

$1,530.00

$50.00

$1,700.00

$50.00

$1,700.00

$50.00

$1,700.00

4

TEMPORARY FENCE

FOOT

120.00

$5.00

$600.00

$7.00

$840.00

$5.00

$600.00

$6.00

$720.00

5

TRAFFIC CONTROL AND PROTECTION

1.00

$10,000.00

$10,000.00

$3,500.00

$3,500.00

$14,000.00

$14,000.00

$8,750.00

$8,750.00

6

MECHANICAL STREET SWEEPING

HOUR

4.00

$200.00

$800.00

$425.00

$1,700.00

$150.00

$600.00

$287.50

$1,150.00

7

EARTH EXCAVATION

CU YD

125.00

$75.00

$9,375.00

$90.00

$11,250.00

$39.00

$4,875.00

$64.50

$8,062.50

8

CONSTRUCT BIORETENTION SYSTEMS

SQ YD

298.00

$55.00

$16,390.00

$56.25

$16,762.50

$67.00

$19,966.00

$61.63

$18,365.74

9

BIORETENTION NATIVE PLANT SEED MIX

SQ YD

224.00

$10.00

$2,240.00

$10.00

$2,240.00

$5.00

$1,120.00

$7.50

$1,680.00

10

RIVER ROCK (2"-3") WITH PEA GRAVEL INFILL (6" MINIMUM)

CU YD

13.00

$100.00

$1,300.00

$125.00

$1,625.00

$290.00

$3,770.00

$207.50

$2,697.50

11

PERENNIAL PLANT INSTALLATION MONARDA PUNCTATA (SPOTTED BEE BALM)

EACH

143.00

$10.00

$1,430.00

$4.50

$643.50

$17.00

$2,431.00

$10.75

$1,537.25

12

PERENNIAL PLANT INSTALLATION SPOROBOLUS HETEROLEPIS (PRAIRIE DROPSEED)

EACH

243.00

$10.00

$2,430.00

$4.50

$1,093.50

$17.00

$4,131.00

$10.75

$2,612.25

13

PERENNIAL PLANT INSTALLATION ECHINACEA PARADOXA (BUSH'S CONEFLOWER)

EACH

272.00

$10.00

$2,720.00

$4.50

$1,224.00

$17.00

$4,624.00

$10.75

$2,924.00

14

PERENNIAL PLANT INSTALLATION RUDBECKIA HIRTA (BLACK-EYED SUSAN)

EACH

143.00

$10.00

$1,430.00

$4.50

$643.50

$17.00

$2,431.00

$10.75

$1,537.25

15

PERENNIAL PLANT INSTALLATION GERANIUM MACULATUM (WILD GERANIUM)

EACH

143.00

$10.00

$1,430.00

$4.50

$643.50

$17.00

$2,431.00

$10.75

$1,537.25

16

PERENNIAL PLANT INSTALLATION ASCLEPIAS TUBEROSA (BUTTERFLY WEED)

EACH

243.00

$10.00

$2,430.00

$4.50

$1,093.50

$17.00

$4,131.00

$10.75

$2,612.25

17

PERENNIAL PLANT INSTALLATION CAREX VULPINOIDEA (BROWN FOX SEDGE)

EACH

243.00

$10.00

$2,430.00

$4.50

$1,093.50

$17.00

$4,131.00

$10.75

$2,612.25

18

HIGH-MOW FESCUE BUFFER

SQ YD

249.00

$10.00

$2,490.00

$8.00

$1,992.00

$3.00

$747.00

$5.50

$1,369.50

19

MANAGEMENT AND MONITORING ACTIVITIES, YEAR 1

LUMP SUM

1.00

$4,000.00

$4,000.00

$7,885.00

$7,885.00

$2,000.00

$2,000.00

$4,942.50

$4,942.50

20

MANAGEMENT AND MONITORING ACTIVITIES, YEAR 2

LUMP SUM

1.00

$4,000.00

$4,000.00

$7,885.00

$7,885.00

$2,000.00

$2,000.00

$4,942.50

$4,942.50

LUMP SUM

AS-READ TOTAL

N/A

$70,914.50

$83,888.00

N/A

CALCULATED TOTAL

$74,525.00

$70,914.50

$83,888.00

$77,402.74

HIGHLIGHTED CELLS DENOTE DISCREPANCIES BETWEEN VALUES PROVIDED IN BID PROPOSALS AS
SUBMITTED, AND VALUES CALCULATED FROM BID PROPOSALS AS REVIEWED

Bid Tabulation - 2018-09-11 - South Monterey Stormwater Quality Project 2018.xlsx
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Resolution No. _____________
A RESOLUTION APPROVING A CONTRACT WITH MCGINTY BROS, INC.,
FOR THE 2018 SOUTH MONTEREY STORMWATER QUALITY PROJECT
WHEREAS, the Village of Villa Park (the “Village”) is a duly organized and validly existing
non home-rule municipality created in accordance with the Constitution of the State of Illinois of
1970 and the laws of the State; and,
WHEREAS, the Village has publicly advertised for bids for the 2018 South Monterey
Stormwater Quality Project; and,
WHEREAS, based upon a review of the bids received and determination as to the
qualifications of the bidders, the President and Board of Trustees of the Village of Villa Park have
determined that McGinty Bros, Inc., of Long Grove, Illinois, having submitted a bid in the amount of
$70,914.50, is the lowest responsible bidder for the 2018 South Monterey Stormwater Quality
Project.
NOW THEREFORE, BE IT RESOLVED, by the President and Board of Trustees of the
Village of Villa Park, DuPage County, Illinois, as follows:
Section 1: That the proposal entitled PROPOSAL FOR THE 2018 SOUTH MONTEREY
STORMWATER QUALITY PROJECT from McGinty Bros, Inc., of Long Grove, Illinois, in an
amount not to exceed $70,914.50 is hereby accepted and the Village President and Village Clerk are
hereby authorized on behalf of the Village to execute a contract with McGinty Bros, Inc. for the 2018
South Monterey Stormwater Quality Project, as contained in the official project manual for said
project, incorporated herein by reference and on file in the Public Works Department, provided that
all other necessary signatures have been previously affixed to the contract.
Section 2: That this resolution shall be in full force and effect from and after its passage and
approval according to law.
PASSED this ________ day of ________________, 2018, pursuant to a roll call vote as follows:
AYES:
NAYS:
ABSENT:
APPROVED this ________ day of _______________, 2018
__________________________
Village President
Attest: ________________________
Village Clerk

Departmental Correspondence
Date:

09/14/2018

To:

Rich Keehner, Jr., Village Manager

From:

Kevin Mantels, Civil Engineer II

RE:

Consider bids for the 2018 Asphalt Surface Rejuvenating Treatment Program

STATEMENT OF PROBLEM
The Village has a continuing program for extending the life of previously resurfaced and reconstructed
asphalt pavements by applying a rejuvenating agent known as “Reclamite” to the pavement surface. There is
$75,000 budgeted in Account #60.502.02.299 in the Street Improvement Fund in SY 2018 for the 2018 Asphalt
Surface Rejuvenating Treatment Program. This work is to be performed by an outside contractor.
INVESTIGATION
In an effort to slow down the deterioration of new asphalt pavements, the Village instituted the Asphalt
Rejuvenation Program in 1986. A rejuvenating agent known as “Reclamite” is applied to the surface of
previously resurfaced or reconstructed asphalt pavements. Reclamite is a liquid that is applied to newer and/or
less porous asphalt pavement surfaces. It is a refined petroleum-based emulsion, comprised of the same
components found in the original liquid asphalt used in the asphalt pavement already in place. It contains no coal
tar.
This rejuvenating agent helps seal the small cracks in the pavement. It also helps to revitalize the asphalt
by replacing some of the liquid components that have dissipated. It is the loss of the liquids and fines in the
asphalt that causes the pavement surface to deteriorate and become more brittle. Many of the Village’s streets
that initially received Reclamite have held up well enough for second and even third Reclamite applications. The
use of Reclamite on a routine schedule can also delay the need for future resurfacing and reconstruction, thereby
reducing the demand for additional petroleum-based asphalt materials in the future, as well as the Village’s costs
for those improvements. A list and map of the streets proposed for rejuvenation treatment under this year’s
program are attached.
An Advertisement for Bids was published in the Daily Herald newspaper on August 24, 2018. Bids were
publicly opened and read aloud on September 11, 2018. The Village received one bid from Corrective Asphalt
Materials, LLC, of South Roxana, Illinois, in the amount of $76,921.05. A summary of the bid is attached.
Corrective Asphalt Materials, LLC, has successfully completed this work for the Village of Villa Park in the past.
RECOMMENDATION
Public Works staff requests authorization to enter into a contract with the lowest responsible bidder,
Corrective Asphalt Materials, LLC, of South Roxana, Illinois, for the 2018 Asphalt Surface Rejuvenating
Treatment Program in an amount not-to-exceed $76,921.05. There is $75,000 budgeted for this work in Account
#60.502.02.299 in the Street Improvement Fund.

Pc:

Vydas Juskelis, Public Works Director
1

2018 Asphalt Surface Rejuvenating Treatment Program
Street List

STREET

FROM

TO

AREA
(SQ YD)

ADAMS ST

ADDISON AVE

ARDMORE AVE

7,180

BELDEN AVE

WEST END

YALE AVE

678

CENTRAL BLVD

CORNELL AVE

VILLA AVE

6,245

CORTESI AVE

CENTRAL BLVD

KENILWORTH AVE

704

CROSS ST

TERRY LN

JULIA DR

852

EDGEWOOD AVE

NORTH END

NORTH AVE

977

ELLSWORTH AVE

NORTH END

MANOR LN

2,035

GRANT AVE

MONROE ST

TERRY LN

3,391

HARVARD AVE

NORTH AVE

NORTH END

3,468

HIGH RIDGE RD

ARDMORE AVE

VILLAGE LIMIT

6,386

HILL ST

ARDMORE AVE

VILLAGE LIMIT

5,264

HILL ST

VILLAGE LIMIT

VILLAGE LIMIT

1,786

HILL ST

VILLAGE LIMIT

VILLA AVE

ILLINOIS AVE

PARK BLVD

MADISON ST

8,776

ILLINOIS AVE

ST CHARLES RD

WILDWOOD ST

1,729

ILLINOIS AVE

OAK ST

ST CHARLES RD

3,386

MICHIGAN AVE

PARK BLVD

MADISON ST

6,910

MYRTLE AVE

KENILWORTH AVE

CENTRAL BLVD

RIDGE RD

ADDISON RD

HARVARD AVE

3,837

SCHILLER ST

WEST END

VILLA AVE

3,145

SUMMIT AVE

MADISON ST

VILLAGE LIMIT

875

856

10,238

2018 Asphalt Surface Rejuvenating Treatment Program
Street List

SUMMIT AVE

VILLAGE LIMIT

ROOSEVELT RD

3,342

SUNSET DR

YALE AVE

ADDISON RD

5,096

WASHINGTON ST

IL ROUTE 83

EAST END

1,259

TOTAL

88,415

Village of Villa Park
2018 Rejuvenation Program
Rejuvenation Locations

LEGEND
2018 Rejuvenation
Program

Villa Park Boundary
Outside Villa Park
Map Revised:
Tuesday, August 28, 2018 JRW

J

The enclosed materials and documentation are being
provided persuant to a request for information,
which has been submitted, to the Village of Villa
Park, Illinois.
The Village expressly disclaims
any responsibility for the accuracy of completeness
or the materials and documentation provided, and
any use thereof is at the requestor's sole and
exclusive
risk
and
expense.

Engineer's Estimate

VILLAGE OF VILLA PARK
2018 Asphalt Surface Rejuvenating Treatment Program
Bid Tabulation – Tuesday, September 11, 2018, 10:00 AM

ITEM NO.
1

DESCRIPTION
RECLAMITE TREATMENT

Average Bid

P.O. Box 87129
South Roxana, Illinois 62087

UNITS

QUANTITY

SQ YD

88,415.00

UNIT
PRICE

TOTAL
PRICE

$0.87

$76,921.05

N/A

AS-READ TOTAL

$76,921.05

CALCULATED TOTAL

Bid Tabulation - Rejuvenation 2018.xlsx

Corrective Asphalt Materials, LLC

Page 1 of 1

Phone

(618) 254-3855

Fax

(618) 254-2200
UNIT
PRICE

TOTAL
PRICE

$0.87

$76,921.05

$76,921.05
$76,921.05

UNIT
PRICE

TOTAL
PRICE

$0.87

$76,921.05

N/A
$76,921.05

Last printed 2018-09-11 12:21 PM

RESOLUTION No. __________
A RESOLUTION AUTHORIZING A CONTRACT WITH CORRECTIVE
ASPHALT MATERIALS, LLC, OF SOUTH ROXANA, ILLINOIS, FOR THE
2018 ASPHALT SURFACE REJUVENATING TREATMENT PROGRAM

WHEREAS, the Village of Villa Park (the “Village”) is a duly organized and validly
existing non home-rule municipality created in accordance with the Constitution of the State of
Illinois of 1970 and the laws of the State; and,
WHEREAS, the Village has previously advertised for bids for the 2018 Asphalt Surface
Rejuvenating Treatment Program; and
WHEREAS, based upon a review of the bids received and determination as to the
qualifications of the bidders, the corporate authorities of the Village of Villa Park have
determined that Corrective Asphalt Materials, LLC, of South Roxana, Illinois, having submitted
a bid in the amount of $76,921.05, is the lowest responsible bidder for the 2018 Asphalt Surface
Rejuvenating Treatment Program.

NOW THEREFORE, BE IT RESOLVED, by the President and Board of Trustees of
the Village of Villa Park, DuPage County, Illinois, as follows:
Section 1: That the bid submitted by Corrective Asphalt Materials, LLC, in the amount
of $76,921.05 is hereby accepted, and the Village President and Village Clerk are hereby
authorized and directed on behalf of the Village of Villa Park to execute a contract with
Corrective Asphalt Materials, LLC, of South Roxana, Illinois, for the 2018 Asphalt Surface
Rejuvenating Treatment Program as contained in the official project manual for said project,
incorporated herein by reference and on file in the Public Works Department, provided that all
other necessary signatures have been previously affixed to the contract.
Section 2: That this resolution shall be in full force and effect from and after its passage
and approval according to law.

Resolution No. __________

PASSED this ______ day of ________________, 2018, pursuant to a roll call vote as follows:
AYES:
NAYS:
ABSENT:
APPROVED this ______ day of ________________, 2018

__________________________
Village President
Attest: ________________________
Village Clerk
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SAFETY DATA SHEET

1. Identification
Product identifier

RECLAMITE

Other means of identification
Product Code

1902

Recommended use

Asphalt Rejuvenator

Recommended restrictions

Must be diluted with water following manufacturer's recommendations.

Manufacturer/Importer/Supplier/Distributor information
Manufacturer
Manufacturer:
Address:
24-hour Telephone
Number:
CHEMTREC:

Tricor Refining, LLC.
P.O. Box 5877
Bakersfield, CA 93388
(661) 393-7110

1-800-424-9300 (North America)
1-703-527-3887 (International)

2. Hazard(s) identification
Physical hazards

Not classified.

Health hazards

Carcinogenicity

Environmental hazards

Not classified.

OSHA defined hazards

Not classified.

Category 1B

Label elements

Signal word

Danger

Hazard statement

Not available.

Prevention

Obtain special instructions before use. Wear protective gloves/protective clothing/eye
protection/face protection. Do not handle until all safety precautions have been read and
understood.

Response

IF SWALLOWED: Immediately call a POISON CENTER or doctor/physician. Do NOT induce
vomiting. IF exposed or concerned: Get medical advice/attention.

Storage

Store in accordance with international regulations. Store locked up.

Disposal

Dispose of contents/container in accordance with local/regional/national/international regulations.

Hazard(s) not otherwise
classified (HNOC)

None known.

Supplemental information

Not applicable.

3. Composition/information on ingredients
Mixtures
Chemical name

CAS number

%

DISTILLATES (PETROLEUM),
HYDROTREATED HEAVY
NAPHTHENIC

Common name and synonyms

64742-52-5

<=40

EXTRACTS (PETROLEUM), HEAVY
NAPHTHENIC DISTILLATE SOLVENT

64742-11-6

<=40

WATER

7732-18-5

<=40

N/A

<5

PROPRIETARY INGREDIENTS

*Designates that a specific chemical identity and/or percentage of composition has been withheld as a trade secret.
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4. First-aid measures
Inhalation

Move to fresh air. Call a physician if symptoms develop or persist.

Skin contact

Wash off with soap and water. Get medical attention if irritation develops and persists.

Eye contact

Rinse with water. Get medical attention if irritation develops and persists.

Ingestion

Rinse mouth. Do not induce vomiting without advice from poison control center. If vomiting occurs,
keep head low so that stomach content doesn't get into the lungs.

Most important
symptoms/effects, acute and
delayed

Direct contact with eyes may cause temporary irritation.

Indication of immediate
medical attention and special
treatment needed

Treat symptomatically.

General information

Ensure that medical personnel are aware of the material(s) involved, and take precautions to
protect themselves.

5. Fire-fighting measures
Suitable extinguishing media

Water fog. Foam. Dry chemical powder. Dry chemicals. Carbon dioxide (CO2).

Unsuitable extinguishing
media

Do not use water jet as an extinguisher, as this will spread the fire.

Specific hazards arising from
the chemical

During fire, gases hazardous to health may be formed.

Special protective equipment
and precautions for
firefighters

Self-contained breathing apparatus and full protective clothing must be worn in case of fire.

Fire-fighting
equipment/instructions

Cool containers exposed to heat with water spray and remove container, if no risk is involved.

Specific methods

Use standard firefighting procedures and consider the hazards of other involved materials.

6. Accidental release measures
Personal precautions,
protective equipment and
emergency procedures

Keep unnecessary personnel away. For personal protection, see section 8 of the SDS.

Methods and materials for
containment and cleaning up

Large Spills: Stop the flow of material, if this is without risk. Dike the spilled material, where this is
possible. Cover with plastic sheet to prevent spreading. Absorb in vermiculite, dry sand or earth and
place into containers. Following product recovery, flush area with water.
Small Spills: Wipe up with absorbent material (e.g. cloth, fleece). Clean surface thoroughly to
remove residual contamination.
Never return spills to original containers for re-use. For waste disposal, see section 13 of the SDS.

Environmental precautions

Avoid discharge into drains, water courses or onto the ground.

7. Handling and storage
Precautions for safe handling

Avoid prolonged or repeated contact with skin. Avoid prolonged exposure. Use only in
well-ventilated areas.

Conditions for safe storage,
including any
incompatibilities

Keep away from heat and sources of ignition. Store in original tightly closed container. Store away
from incompatible materials (see Section 10 of the SDS).

8. Exposure controls/personal protection
Occupational exposure limits
US. OSHA Table Z-1 Limits for Air Contaminants (29 CFR 1910.1000)
Components
Type
DISTILLATES
(PETROLEUM),
HYDROTREATED HEAVY
NAPHTHENIC (CAS
64742-52-5)
EXTRACTS (PETROLEUM),
HEAVY NAPHTHENIC
DISTILLATE SOLVENT (CAS
64742-11-6)
Material name: RECLAMITE
5586 Version #: 04 Revision date: 03-27-2015

Value

Form

PEL

5 mg/m3

Mist.

PEL

5 mg/m3

Mist.

SDS US

Issue date: 05-30-2014
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US. NIOSH: Pocket Guide to Chemical Hazards
Components
Type

DISTILLATES
(PETROLEUM),
HYDROTREATED HEAVY
NAPHTHENIC (CAS
64742-52-5)
EXTRACTS (PETROLEUM),
HEAVY NAPHTHENIC
DISTILLATE SOLVENT (CAS
64742-11-6)

Value

Form

STEL

10 mg/m3

Mist.

TWA
STEL

5 mg/m3
10 mg/m3

Mist.
Mist.

TWA

5 mg/m3

Mist.

Biological limit values

No biological exposure limits noted for the ingredient(s).

Appropriate engineering
controls

Provide adequate ventilation, including appropriate local extraction, to ensure that the defined
occupational exposure limit is not exceeded.

Individual protection measures, such as personal protective equipment
Eye/face protection
Wear safety glasses with side shields (or goggles).
Hand protection

Chemical resistant gloves are recommended. If contact with forearms is likely wear gauntlet style
gloves.

Other

Wear appropriate chemical resistant clothing.

Respiratory protection

Not available.

Thermal hazards

Wear appropriate thermal protective clothing, when necessary.

General hygiene
considerations

Always observe good personal hygiene measures, such as washing after handling the material and
before eating, drinking, and/or smoking. Routinely wash work clothing and protective equipment to
remove contaminants.

9. Physical and chemical properties
Appearance
Physical state

Liquid.

Form

Liquid.

Color

Not available.

Odor

Not available.

Odor threshold

Not available.

pH

Not available.

Melting point/freezing point

Not available.

Initial boiling point and
boiling range

> 212 °F (> 100 °C) IBP

Flash point

> 413.6 °F (> 212.0 °C)

Evaporation rate

Not available.

Flammability (solid, gas)

Not available.

Upper/lower flammability or explosive limits
Flammability limit - lower Not available.
(%)
Flammability limit upper (%)

Not available.

Explosive limit - lower
(%)

Not available.

Explosive limit - upper
(%)

Not available.

Vapor pressure

Not available.

Vapor density

Not available.

Relative density

1

Solubility(ies)
Solubility (water)

Readily Dispersible

Partition coefficient
(n-octanol/water)

Not available.

Auto-ignition temperature

500 °F (260 °C) estimated
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Decomposition temperature

Not available.

Viscosity

Not available.

Other information

10. Stability and reactivity
Reactivity

The product is stable and non-reactive under normal conditions of use, storage and transport.

Chemical stability

Material is stable under normal conditions.

Possibility of hazardous
reactions

No dangerous reaction known under conditions of normal use.

Conditions to avoid

Avoid temperatures exceeding the flash point. Contact with incompatible materials.

Incompatible materials

Strong oxidizing agents.

Hazardous decomposition
products

No hazardous decomposition products are known.

11. Toxicological information
Information on likely routes of exposure
Ingestion
Expected to be a low ingestion hazard.
Inhalation

Prolonged inhalation may be harmful.

Skin contact

No adverse effects due to skin contact are expected.

Eye contact

Direct contact with eyes may cause temporary irritation.

Symptoms related to the
physical, chemical and
toxicological characteristics

Direct contact with eyes may cause temporary irritation.

Information on toxicological effects
Acute toxicity

Not available.

Skin corrosion/irritation

Prolonged skin contact may cause temporary irritation.

Serious eye damage/eye
irritation

Direct contact with eyes may cause temporary irritation.

Respiratory or skin sensitization
Respiratory sensitization Not available.
Skin sensitization

This product is not expected to cause skin sensitization.

Germ cell mutagenicity

No data available to indicate product or any components present at greater than 0.1% are
mutagenic or genotoxic.

Carcinogenicity

Contains a substance/a group of substances which may cause cancer. Contains polycyclic aromatic
compounds (PACs). Prolonged and/or repeated skin contact with certain PACs has been shown to
cause skin cancer. Prolonged and/or repeated exposures by inhalation of certain PACs may also
cause cancer of the lung and of other sites of the body.

US. OSHA Specifically Regulated Substances (29 CFR 1910.1001-1050)
Not listed.
Reproductive toxicity

This product is not expected to cause reproductive or developmental effects.

Specific target organ toxicity
- single exposure

Not classified.

Specific target organ toxicity
- repeated exposure

Not classified.

Aspiration hazard

Not available.

Chronic effects

Prolonged inhalation may be harmful.

12. Ecological information
Ecotoxicity

The product is not classified as environmentally hazardous. However, this does not exclude the
possibility that large or frequent spills can have a harmful or damaging effect on the environment.

Persistence and degradability

No data is available on the degradability of this product.

Bioaccumulative potential

No data available.

Mobility in soil

No data available.

Other adverse effects

No other adverse environmental effects (e.g. ozone depletion, photochemical ozone creation
potential, endocrine disruption, global warming potential) are expected from this component.
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13. Disposal considerations
Disposal instructions

Collect and reclaim or dispose in sealed containers at licensed waste disposal site.

Local disposal regulations

Dispose in accordance with all applicable regulations.

Hazardous waste code

The waste code should be assigned in discussion between the user, the producer and the waste
disposal company.

Waste from residues /
unused products

Dispose of in accordance with local regulations. Empty containers or liners may retain some product
residues. This material and its container must be disposed of in a safe manner (see: Disposal
instructions).

Contaminated packaging

Empty containers should be taken to an approved waste handling site for recycling or disposal.
Since emptied containers may retain product residue, follow label warnings even after container is
emptied.

14. Transport information
DOT
Not regulated as dangerous goods.
IATA
Not regulated as dangerous goods.
IMDG
Not regulated as dangerous goods.
Transport in bulk according to Not available.
Annex II of MARPOL 73/78
and the IBC Code

15. Regulatory information
US federal regulations

All components are on the U.S. EPA TSCA Inventory List.

TSCA Section 12(b) Export Notification (40 CFR 707, Subpt. D)
Not regulated.
CERCLA Hazardous Substance List (40 CFR 302.4)
Not listed.
US. OSHA Specifically Regulated Substances (29 CFR 1910.1001-1050)
Not listed.
Superfund Amendments and Reauthorization Act of 1986 (SARA)
Hazard categories
Immediate Hazard - No
Delayed Hazard - Yes
Fire Hazard - No
Pressure Hazard - No
Reactivity Hazard - No
SARA 302 Extremely hazardous substance
Not listed.
SARA 311/312
Hazardous chemical

No

SARA 313 (TRI reporting)
Not regulated.
Other federal regulations
Clean Air Act (CAA) Section 112 Hazardous Air Pollutants (HAPs) List
Not regulated.
Clean Air Act (CAA) Section 112(r) Accidental Release Prevention (40 CFR 68.130)
Not regulated.
Safe Drinking Water Act
(SDWA)
US state regulations

Not regulated.
WARNING: This product contains a chemical known to the State of California to cause cancer.

US. Massachusetts RTK - Substance List
DISTILLATES (PETROLEUM), HYDROTREATED HEAVY NAPHTHENIC (CAS 64742-52-5)
EXTRACTS (PETROLEUM), HEAVY NAPHTHENIC DISTILLATE SOLVENT (CAS 64742-11-6)
US. New Jersey Worker and Community Right-to-Know Act
Not regulated.
US. Pennsylvania RTK - Hazardous Substances
EXTRACTS (PETROLEUM), HEAVY NAPHTHENIC DISTILLATE SOLVENT (CAS 64742-11-6)
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US. Rhode Island RTK
Not regulated.
US. California Proposition 65
WARNING: This product contains a chemical known to the State of California to cause cancer.
International Inventories
Country(s) or region
Australia

Inventory name
Australian Inventory of Chemical Substances (AICS)

On inventory (yes/no)*
Yes

Canada

Domestic Substances List (DSL)

Canada

Non-Domestic Substances List (NDSL)

China

Inventory of Existing Chemical Substances in China (IECSC)

Yes

Europe

European Inventory of Existing Commercial Chemical Substances
(EINECS)

Yes

Europe

European List of Notified Chemical Substances (ELINCS)

Yes
No

No

Japan

Inventory of Existing and New Chemical Substances (ENCS)

Korea

Existing Chemicals List (ECL)

Yes

No

New Zealand

New Zealand Inventory

Yes

Philippines

Philippine Inventory of Chemicals and Chemical Substances
(PICCS)

Yes

United States & Puerto Rico

Toxic Substances Control Act (TSCA) Inventory

Yes

*A "Yes" indicates that all components of this product comply with the inventory requirements administered by the governing country(s)
A "No" indicates that one or more components of the product are not listed or exempt from listing on the inventory administered by the governing
country(s).

16. Other information, including date of preparation or last revision
Issue date

05-30-2014

Revision date

03-27-2015

Version #

04

Disclaimer

The information provided in this Safety Data Sheet is correct to the best of our knowledge,
information and belief at the date of its publication. The information given is designed only as a
guidance for safe handling, use, processing, storage, transportation, disposal and release and is not
to be considered a warranty or quality specification. The information relates only to the specific
material designated and may not be valid for such material used in combination with any other
materials or in any process, unless specified in the text.

Revision Information

Product and Company Identification: Product and Company Identification
Composition / Information on Ingredients: Ingredients
Accidental release measures: Personal precautions, protective equipment and emergency procedure
s Physical & Chemical Properties: Multiple Properties
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Departmental Correspondence
Date:

09/17/2018

To:

Rich Keehner, Jr., Village Manager

From:

Kevin Mantels, Civil Engineer II

RE:

Consider bids for the 2018 Pavement Patching Program

STATEMENT OF PROBLEM
Staff proposes the completion of pavement patching on various Village streets as a part of the
2018 Pavement Patching Program. The project was publicly bid with eight contractors submitting bids.
There is $200,000 budgeted for this work in SY 2018 in Account #60.502.02.299 in the Street
Improvement Fund.
INVESTIGATION
As part of a program to preserve and maintain existing Village streets, Public Works staff has
prepared a selected list of streets for proposed pavement patching efforts. The proposed patching work
consists of sawcutting and milling selected sections of deteriorated pavement and replacing them with
new asphalt material. The proposed work is to be completed by a single contractor. A map of the
streets proposed for patching work under this year’s program is attached.
An Advertisement for Bids was published in the Daily Herald newspaper on August 24, 2018.
Bids were publicly opened and read aloud on September 11, 2018. The Village received eight bids. The
lowest responsible bid was received from A Lamp Concrete Contractors, Inc., of Schaumburg, Illinois,
in the amount of $198,800.00. A summary of the bids is attached. A Lamp Concrete Contractors has
performed satisfactory work for the Village in the past.
RECOMMENDATION
Public Works staff requests authorization to enter into a contract with the lowest responsible
bidder, A Lamp Concrete Contractors, Inc., of Schaumburg, Illinois, for the 2018 Pavement Patching
Program in an amount not-to-exceed $198,800.00. There is $200,000 budgeted for this work in Account
#60.502.02.299 in the Street Improvement Fund.
Pc:

Vydas Juskelis, Public Works Director
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DEPARTMENTAL CORRESPONDENCE
TO:

Vydas Juskelis, Public Works Director

FROM:

Kevin Mantels, Civil Engineer II

SUBJECT:

2018 Pavement Patching Program

DATE: September 14, 2018

Bids for the 2018 Pavement Patching Program were opened on Tuesday, September 11, 2018.
The Village distributed ten (10) sets of bidding documents and received eight (8) bids. A
summary of the bids is as follows:
COMPANY

LOCATION

ENGINEER’S ESTIMATE

BID AMOUNT
$207,500.00

A Lamp Concrete Contractors, Inc.

Schaumburg, IL

$198,800.00

Chicagoland Paving Contractors, Inc.

Lake Zurich, IL

$237,900.00

Orange Crush, LLC

Hillside, IL

$259,400.00

J. A. Johnson Paving Co.

Arlington Heights, IL

$289,900.00

R. W. Dunteman Company

Addison, IL

$373,650.00

Brothers Asphalt Paving, Inc.

Addison, IL

$391,435.00

Construction Management Corp.

Downers Grove, IL

$464,700.00

Arrow Road Construction Co.

Mount Prospect, IL

$493,400.00

AVERAGE BID

$338,642.88

A Lamp Concrete Contractors, Inc., of Schaumburg, Illinois, has previously completed work for
the Village of Villa Park and has performed that work satisfactorily. It is my recommendation
that a contract be awarded to A Lamp Concrete Contractors, Inc., of Schaumburg, Illinois, in the
amount of $198,800.00 for the total work.

Memo - Juskelis, Vydas - Bid Results - Pavement Patching 2018.docx
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Village of Villa Park
2018 Pavement Patching
Proposed Patch Locations

Locations shown represent
streets with proposed patches
and not actual patch locations.

LEGEND
2018 Pavement Patching
Streets
Villa Park Boundary
Outside Villa Park
Map Revised:
Monday, September 17, 2018 JRW
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The enclosed materials and documentation are being
provided persuant to a request for information,
which has been submitted, to the Village of Villa
Park, Illinois.
The Village expressly disclaims
any responsibility for the accuracy of completeness
or the materials and documentation provided, and
any use thereof is at the requestor's sole and
exclusive
risk
and
expense.

RESOLUTION NO. ____________
A RESOLUTION AUTHORIZING A CONTRACT WITH A LAMP
CONCRETE CONTRACTORS, INC., OF SCHAUMBURG, ILLINOIS,
FOR THE 2018 PAVEMENT PATCHING PROGRAM
WHEREAS, the Village of Villa Park is a municipal corporation duly organized
and existing under the laws of the State of Illinois; and
WHEREAS, the Village has publicly advertised for bids for the 2018 Pavement
Patching Program; and
WHEREAS, based upon a review of the bids received and determination as to
the qualifications of the bidders, the President and Board of Trustees of the Village of
Villa Park have determined that A Lamp Concrete Contractors, Inc., of Schaumburg,
Illinois, having submitted a bid in the amount of $198,800.00, is the lowest responsible
bidder for the 2018 Pavement Patching Program.

NOW THEREFORE, BE IT RESOLVED by the President and Board of Trustees
of the Village of Villa Park, DuPage County, State of Illinois, as follows:
Section 1:

That the bid submitted by A Lamp Concrete Contractors, Inc., of

Schaumburg, Illinois, in the amount not to exceed $198,800.00 is hereby accepted, and
the Village President and Village Clerk are hereby authorized and directed on behalf of
the Village of Villa Park to execute a contract with A Lamp Concrete Contractors, Inc., of
Schaumburg, Illinois, for the 2018 Pavement Patching Program, as contained in the
official project manual for said project, incorporated herein by reference and on file in
the Public Works Department, provided that all other necessary signatures have been
previously affixed to the contract.
Section 2:

That this resolution shall be in full force and effect from and after its

passage and approval according to law.
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Resolution No. __________

PASSED AND APPROVED THIS

DAY OF

, 2018.

VILLAGE OF VILLA PARK

President, Village of Villa Park

ATTEST:

Clerk, Village of Villa Park

ADOPTED this
roll call vote as follows:

day of

, 2018, pursuant to a

AYES:
NAYS:
ABSENT:
ABSTAINING:
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Departmental Correspondence
Date:

9/17/2018

To:

Rich Keehner, Jr., Village Manager

From:

Jeremie Lukowicz, Assistant Village Engineer

RE:

Consider awarding a contract for the 2018 Pavement Marking Program

STATEMENT OF PROBLEM
The striping on St. Charles Road and Village controlled streets along North Avenue has
deteriorated and is in need of replacement. The Suburban Purchasing Cooperative (SPC) has bid a
striping contract and Village Staff proposes to award a contract to the lowest responsible bidder.
INVESTIGATION
The striping on St. Charles Road from Westmore Avenue to Illinois Route 83 has lost its
reflectivity. This makes it very difficult for drivers at night and in poor weather to drive safely. The
proposed improvements will remove the existing striping and install new thermoplastic striping on the
asphalt. The work will include all striping on St. Charles Road as well as the crosswalks and stop bars
on adjacent streets.
The Village also regularly receives notices from the Illinois Department of Transportation
(IDOT) to repair striping along North Avenue. While IDOT is responsible for the striping of North
Avenue, the streets that intersect North Avenue within Villa Park are the Village’s responsibility. When
the Village does not use contract striping Public Works Staff use a paint striper to refresh the lines.
However, this material has a short life expectancy and must be redone every 6-12 months. As such,
Staff recommends using a higher quality material with a 5 year life expectancy. This material was not
included in the SPC bid however; the contractor has provided pricing to perform the work at prices Staff
believe are acceptable.
Superior Road Striping, Inc. has performed similar work for other agencies in the past and
performed that work satisfactory. There was nothing budgeted for striping in the SY 2018 Budget,
however, staff proposes to reallocate the money budgeted for crackfilling as this service is not necessary
at this time. Funding would come from the Street Improvement Fund (Maintenance) (60.502.02.299).
RECOMMENDATION
Public Works staff requests approval of a contract with Superior Road Striping, Inc. of Melrose
Park, Illinois in the amount of $51,489.10 for the 2018 Pavement Marking Program.

Pc:

File – Engineering
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Village of Villa Park
2018 Striping Program
North Ave and Ardmore Bridge (Concrete)
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Village of Villa Park
2018 Striping Program
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RESOLUTION NO. _______
A RESOLUTION AUTHORIZING A CONTRACT WITH SUPERIOR ROAD STRIPING
INCORPORATED OF MELROSE PARK, ILLINOIS, FOR THE
2018 PAVEMENT MARKING PROGRAM
WHEREAS, the Village of Villa Park is a municipal corporation duly organized and
existing under the laws of the State of Illinois; and,
WHEREAS, Section 2-220(b) of the Villa Park Municipal Code permits the procurement
from the joint bidding results by a local governmental unit or agency thereof without conforming
with the competitive bidding requirements of Chapter 2, Article II, Division 2 of the Villa Park
Municipal Code; and,
WHEREAS, the Suburban Purchasing Cooperative has on behalf of units of local
government bid for the installation of thermoplastic pavement markings on asphalt roadways
pursuant to cooperative contract #158; and,
WHEREAS, the President and Board of Trustees have determined that it is in the best
interests of the citizens of the Village of Villa Park to participate in the Suburban Purchasing
Cooperative for the installation of thermoplastic pavement markings on asphalt roadways; and,
WHEREAS, the Village’s Engineering Division has requested from Superior Road
Striping Incorporated a quote for pavement marking on concrete streets that was not included in
the Suburban Purchasing Cooperative bid process; and,
WHEREAS, Superior Road Striping Incorporated provided a quote for such concrete
roadway markings that the Engineering Division is recommending to the Village Board based on
that Superior Road Striping Incorporated will already be in the Village marking the asphalt
roadways and on the good quoted price for such additional work; and,
WHEREAS, the Village Board has reviewed and agrees with the recommendation of the
Engineering Division for the accepting of the quote from Superior Road Striping Incorporated and
the waiving of the bid for that portion of the work.
NOW THEREFORE, BE IT RESOLVED by the President and Board of Trustees of the
Village of Villa Park, DuPage County, State of Illinois, as follows:
Section 1: That the Village agrees to participate in Suburban Purchasing Cooperative
Contract #158 for thermoplastic pavement markings on asphalt roadways and waive the bidding
process and accept the additional quote for pavement markings on concrete roadways both
contained in the proposal dated September 13, 2018 entitled PROPOSAL from Superior Road
Striping Incorporated, Melrose Park, Illinois, in an amount not to exceed $51,489.10, and the
Village Manager is hereby authorized to execute the proposal and related contract documents on
behalf of the Village of Villa Park.

Resolution No:
Section 2: This resolution shall be in full force and effect from and after its passage and
approval according to law.
PASSED this ____ day of _____, 2018, pursuant to a roll call vote as follows:
AYES: _____
NAYS: _____
ABSENT: _____
APPROVED this _____day of _____, 2018
__________________________
Village President
Attest: ________________________
Village Clerk

2

TO:

Village Manager Keehner

FROM:

________________________, Greg Gola, Director, Parks, Recreation & Fleet Services

CC:

Parks and Recreation Commission

DATE:

Sept. 17, 2018

SUBJECT:

Sugar Creek Restoration Project: Final Engineering and Permitting Services

STATEMENT OF PROBLEM:
The Sugar Creek Golf Course corrugated steel shoreline, around the pond, is failing, and in need of
repair or replacement. In order to prepare cost estimates and construction documents to apply for
grants to aid in funding the potential restoration of Sugar Creek at the golf course, engineering and
design work must be completed.

INVESTIGATION:
Sugar Creek runs through the golf course is an extremely valuable resource that provides open space,
aquatic habitat, flood storage, runoff conveyance, recreational opportunities, and other benefits for
the community. Unfortunately, the value of the water resource has been compromised due to
shoreline erosion, loss of property, sediment deposit accumulations, degraded water quality, carp
populations, algae blooms, impaired aesthetics, loss of water volume, and other impacts. The creek
contains a dam at the east end of the golf course to create an irrigation source with an open water
feature. The shoreline retaining wall is failing in many areas. Failure to address these issues may
result in paying for irrigation when the current irrigation source fails and up to five holes will need to
be changed or possibly closed due to unsafe shorelines.
Based on the identified needs for Sugar Creek Golf Course, funding requirements to complete this
work is expected to approach $1,500,000. However, grant opportunities are available (particularly
through the Illinois Environmental Protection Agency) that could potentially fund a large portion of
the costs.
Attached you will find the plan that has been developed by Living Waters Consultants to
undertake a long term solution.

Concept Plan/Preparation of Grant Application –
Completed FY2017/2018

$10,200

Final Engineering Plans/Permitting Process –
FY2018/19
$120,000
1. Mapping and Studies
a. Watershed Evaluation
b. Storm water Studies
c. Golf Course Plans
2. Field Assessment
a. Field-based stream and riparian corridor investigation
b. Pond shoreline and inlet channel survey
c. Pond sediment survey
d. Existing irrigation intake equipment and installation review
e. Site surveying
3. Final Engineering Plans
a. Base map preparation
b. Final Engineering Plans and Specifications shall be prepared
c. Details and Specifications shall be provided.
d. Engineering Plans shall be reviewed by Sugar Creek Golf Course
e. Engineer’s Opinion of Probable Construction Costs
4. Permitting Submittals
5. Other Grant Funding Opportunities
Construction –
FY2019/20

$1,400,000

Funding
Sugar Creek Golf Course is jointly owned by the Elmhurst Park District and the Village of Villa Park
with both entities participating equally in regards to gains, losses and mutually agreed upon
capital improvements. Any costs related to this project must be shared equally by the two entities
with the funds to be noted as an accounts payable for the golf course to repay to the parent
bodies. In this instance, the engineering and permitting fees total $120,000, or $60,000 per
government body.

Total Cost Projection:
Final Engineering Plans/Permitting Process
Restoration Project Cost
Total Cost

$ 120,000
$1,400,000
$1,520,000

Proposed Funding:
Grant Fund (up to 85% of construction)
Village of Villa Park
Final Engineering Plans/Permitting Process
Restoration Project

$1,190,000

$60,000
$105,000
$ 165,000

Elmhurst Park District
Final Engineering Plans/Permitting Process
Restoration Project

$60,000
$105,000
$ 165,000

Total Funding

$1,520,000

RECOMMENDATION
Staff has met and discussed this with staff from the Elmhurst Park District and the Elmhurst
Park District Park Board has approved the Engineering and Permitting expenditures.
Given the importance of addressing the creek conditions before they deteriorate further and
the potential to fund 85% of the project cost through grant funding, staff proposes the
completion of the Sugar Creek Restoration Project Final Engineering and Permitting Services
by Living Waters Consultants, Inc. of Western Springs, Il in the amount of $60,000. Funds will be
taken from Stormwater acct # 68.502.10.292, CY ‘19

.

Sugar Creek Restoration Plan

SUGAR CREEK RESTORATION PROJECT
FINAL ENGINEERING & PERMITTING SERVICES

Proposal to:
SUGAR CREEK GOLF COURSE
c/o MR. BRIAN MCDERMOTT
500 E. VAN BUREN STREET
VILLA PARK, IL 60181

By:
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MAKING A DIFFERENCE FOR STREAMS, WETLANDS & LAKES
Stream Restoration Engineering • Water Resources Management
Stormwater Engineering • Wastewater Purification and Reuse

August 20, 2018
Sugar Creek Golf Course
c/o Brian McDermott
500 E. Van Buren Street
Villa Park, IL 60181
RE: Sugar Creek Restoration Project - Final Engineering & Permitting Services
Dear Mr. McDermott:
Thank you for the opportunity to work submit the enclosed proposal for Sugar Creek
Restoration Project – Final Engineering & Permitting Services. This proposal is based on the
review for the recently completed Sugar Creek Restoration Project – Concept Plan. We look
forward to working with the Sugar Creek Golf Course, Elmhurst Park District, Park District of
Villa Park, and Village of Villa Park for the implementation of Engineering Services for this
important project.
If this proposal is acceptable, please sign and return copies of the attached Agreement Form,
pages # 4 and 6. We believe this Project will be an excellent opportunity with regional benefits
for the community. Please contact me at 630-321-1133 if there are any questions.

Best Regards,

Ted Gray, PE, CFM, CPESC
Engineer / Eco-Hydrologist
Living Waters Consultants, Inc.
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SUGAR CREEK RESTORATION PROJECT
FINAL ENGINEERING & PERMITTING SERVICES

Project Background
Sugar Creek at the Sugar Creek Golf Course is an extremely valuable resource that provides
open space, aquatic habitat, flood storage, runoff conveyance, recreational opportunities, and
other benefits for the community. But the value of the water resource is compromised by such
problems as shoreline erosion, loss of property, sediment deposit accumulations, degraded
water quality, carp populations, algae blooms, impaired aesthetics, loss of water volume, and
other impacts. Sugar Creek contains a dam at the east end of the Golf Course to create an
irrigation source with an open water feature. The shoreline retaining wall is failing in many
areas. Of the 2,700 linear feet of steel sheeting, a large percentage is in disrepair. Shoreline
soils are eroding into the water feature. Water depths that had been 4 to 5 feet in 1974-75 are
now 1 foot or less in many areas. Unvegetated mud flats have become exposed. The irrigation
intake pipe operation is affected by silt accumulations. Water quality impacts are occurring. In
addition, the Sugar Creek inlet channel, located west of the pond (extending west up to Villa
Avenue) will also be stabilized. The inlet channel stream reach length = 759 LF. Streambank
stabilization along Sugar Creek west of the pond will provide an additional 1,518 LF of
streambank stabilization (including both sides of the stream channel). Existing failing sheet pile
at the inlet channel will be removed. Re-graded slopes will be seeded/planted, and covered
with an erosion control blanket. Rock toe will be installed in severely eroded areas.
The Sugar Creek Restoration Project - Concept Plan was completed in April, 2018 to address
many of these concerns. The Concept Plan was reviewed by the Sugar Creek Golf Course
staff, Elmhurst Park District, Park District of Villa Park, and the Village of Villa Park with Living
Waters Consultants, Inc. The Concept Plan included stream, pond, and wetland restoration
management measures as well an estimated range of costs. Through the Concept Plan, Grant
funding is being pursued for possible future implementation of the Sugar Creek Restoration
Project.
There is an interest is also an interest in Sugar Creek Restoration Project - Final Engineering
and Permitting Services. Final Engineering is necessary to provide site investigations, to
provide the framework for construction, and to obtain more detailed cost estimates. Final
Engineering Plans would be beneficial for grant funding applications. Completion of Permitting
would advance the project schedule for eventual implementation. For example, completion of
permitting for the Sugar Creek Restoration Project may require one year or more. DuPage
County would need to review floodway permit approvals. It is not uncommon that agencies take
one year or longer for permit approvals. Permit submittals require completion of the Final
Engineering Plan. (We are not necessarily recommending wetland bank for this project for
some reasons described below, but if it were pursued permitting typically takes significantly
longer than one year.) These permit schedule considerations can also impact grant completion
schedules. For example, grants typically allow approximately two years for completion of
design plans, permitting, construction, and final reporting. Coordination time can be expanded
when multiple agencies are involved with project review and approval. Given these concerns,
completion of Final Engineering and Permitting concurrent with grant submittals can alleviate
some schedule concerns regarding an anticipation of possible future grant approvals.
At least two grants are being pursued at this time. These are the Illinois EPA Section 319
Grant, and the DuPage County Water Quality Improvement Grant. Other funding sources can
also be pursued in the future. If grant approvals were received, it is possible that up to 85% of
the construction costs could be covered by the grant funding. However, it remains to be
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determined whether the full grant funding amount will be provided for the Sugar Creek
Restoration Project.

Project Approach
We propose to provide comprehensive and environmentally sound Final Engineering Plan &
Permitting Services for the Sugar Creek Restoration Project. Benefits for completion of Final
Engineering Plan & Permitting Services includes information provided above under Project
Background. The proposed Final Engineering Plan would include stream and pond restoration
and enhancement measures for Sugar Creek and shoreline areas within the Golf Course (per
the Concept Plan). Failing retaining wall areas would be removed and replaced with gently
graded and naturalized shoreline slopes. Existing in-lake sediment deposits and mud flat areas
would be converted into constructed wetland areas. A sediment trap with maintenance
cleanout would be installed to protect the pond water volume from future silt impacts. A
restored stream channel would be constructed which would improve water quality in the pond
as well as provide fish passage and ecological restoration. Both shallow emergent wetland
habitat would be provided with deep pools of open water. With deepening of the pond,
sufficient water volume would be provided to maintain golf course irrigation. To the extent
practicable, water levels in the pond would be controlled to minimize modifications to the
existing irrigation wet well intake. The existing dam would be modified and lowered to enhance
stream restoration, increase flood storage, and provide other benefits. Proposed plantings
would include shoreline-stabilizing native plant species. Unvegetated sediment deposits and
mud flats would be converted into proposed wetland areas.
Field assessment would include but not be limited to sheet pile evaluations, soil borings,
wetland delineations, sediment surveys, water depth surveys, topographic cross section
surveys, and related work. Hydrologic and hydraulic modeling would be completed to
characterize benefits for flood storage and potential reductions in flood peak elevations in the
vicinity. It is expected that the results of the hydraulic modeling analyses would be submitted to
permit agencies, including DuPage County, for review. It is proposed that existing pond
sediment accumulations will be stored onsite. This will occur either through construction of
adjacent wetland areas, or through relocation to other areas within the Sugar Creek Golf
Course. Monitoring equipment would be included with the project.
It may be helpful for funding acquisition to depict other “Best Management Practices” (BMP)
besides shoreline stabilization and pond enhancement to enhance grant funding applications.
Possible options could include rain gardens, parking lot bioswales, parking lot permeable
pavers, native plantings, or other improvements to provide increased stormwater storage onsite, to filter pollutants, and to enhance site stability.
LWC is experienced with the acquisition of grant awards for restoration projects. The Section
319 Grant conditions typically include 60% funding from federal sources with 40% of the
matching funding from “local” sources and/or other state, county, or other local sources. A
grant application to DuPage County through the Water Quality Improvement Program (25%
match on construction services) will also be included. The DuPage County grant could serve as
part of the 40% “local match” of the 319 Grant. Under the best scenario, if both grant
applications were approved, then up to 85% of the construction costs could be eligible for
reimbursement. If the application is approved, then eligible construction or engineering
expenses would first be paid by the municipalities and then reimbursed by the grant agency.
Other funding options could also be considered under separate contract as opportunities arise.
Future project implementation would benefit residents through improved shoreline stabilization
and naturalization, enhanced recreational opportunity, increased aesthetic value, enhanced
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effective stormwater runoff pollutant filtration, higher property values, enhanced aquatic habitat,
and more diverse species richness. Benefits from Implementation would include the following:

Benefits of Project Construction Implementation:
a) Environmentally Sound Stream Restoration
b) Enhanced Shoreline and Pond Aesthetics and Habitat
c) Potential Grant Funding to Reduce Project Costs
d) Silt Trap to Prevent Sedimentation Within the Proposed Pond
e) Protection of Open Water Irrigation Volume
f) Increased Recreational Value
g) Water Quality Improvement
h) Community Awareness and Education

Principles of fluvial geomorphology will be used to restore Sugar Creek at the Golf Course.
Project techniques may include stream re-meandering, off-bank berm construction, biotechnical
streambank stabilization, bank re-shaping, wetland construction, dam modification, sheet pile
removal, replacement of invasive plant species with desirable deep-rooted native species,
aquatic habitat enhancement with vegetation, rock riffle installation for channel grade control,
wetland pools and/or other measures. Methods of assessment will include but not be limited to
geomorphic assessments of the stream channel and pond riparian corridor, hydrologic and
hydraulic modeling, site survey, and an understanding of watershed characteristics. Analyses
may be based on soils, hydrology, vegetation, debris, valley processes, stream geometry,
observations of sheet and gully erosion, bar formation, inspection of rotational failures,
stormwater utilities and/or channel structures, and other characteristics.

Project Team Experience
Living Waters Consultants, Inc. provides services for the management and restoration of
streams and lakes. Living Waters Consultants has completed Design Engineering Plans,
Specifications, Bid Documents, Permitting, Construction Management, Construction
Observation, Grant Administration, and Grant Administration services. We have completed
projects for bioengineering stabilization, wetland and riparian enhancement, eco-engineering
stormwater management, stormwater best management practices, water quality improvement,
aquatic plant and algae management, dredging, habitat enhancement, native landscaping, and
sediment control techniques.
Our experience enables us to provide cost-effective,
environmentally sound, and long-term solutions. We offer the following example projects:
A. Dixie Creek Restoration Project, Dundee Township.
(Grant Acquisition, Fluvial
Geomorphic Evaluations, Survey, Engineering Plans, Details, Specifications, Cost
Estimates, Permitting, Bid Document Preparation, Public Presentations Contractor
Selection Assistance, Construction Observation, and Maintenance Inspection services.)
B. Seavey Ditch Dam Removal & Stream Restoration Project, Vernon Hills Public Golf
Course, Village of Vernon Hills. (Grant Acquisition, Fluvial Geomorphic Evaluations,
Survey, Final Engineering Plans, Details, Specifications, Cost Estimates, Permitting, Bid
Document Preparation, Contractor Selection Assistance, Fish Surveys, Public
Presentations, Construction Observation, and Maintenance Inspection services.)
C. Hobson Creek Streambank and Riparian Corridor Restoration Project, Woodridge Park
District. (Fluvial Geomorphic Evaluations, Engineering Plans, Details, Specifications,
Cost Estimates, Permitting assistance, Bid Document Preparation, Contractor
Coordination, Public Presentations Construction Observation, Grant Acquisition and
Administration, and Maintenance Observation services.)
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D. Indian Creek Channel Re-Meandering and Wetland Design and Construction
Observation, Chelsea Group / V3 Consultants, North Aurora. (Fluvial Geomorphic
Evaluation, Stream Re-Meandering and Stabilization Design, Permitting Assistance, and
Construction Observation services.)
E. Dead Dog Creek Restoration Project, Lake County Stormwater Management
Commission. (Grant Assistance, Fluvial Geomorphic Evaluation, Survey, Stream
Restoration Design, Details, Hydrologic Modeling, Cost Estimates, Narrative Report, and
Public Presentation services.)
Outreach skills exhibited at conferences and workshops such as American Public Works
Association, Chicago Wilderness Stream Restoration Workshops, Illinois Institute of
Technology, International Erosion Control Association, and Lake County Workshops. We can
also present for community meetings, workshops or other efforts.

Awards
ACEC Engineering Excellence Merit Award (2 Projects)
APWA Project of the Year
APWA Technical Innovation Award
Excellence in Landscape – Ecological Planning & Chicago Greenworks Award
Governor’s Hometown Award – Sustainability & Beautification
IAFSM - Stormwater Project of the Year Award
IAPD / IPRA Outstanding Sustainability Award – Douglas Creek Restoration Project
IECA - Environmental Achievement Award
Lake County SMC - Stormwater Community of the Year Award (Received By Client)
National Visionary Award - Top 5 Finalist
U.S. EPA / Chicago Wilderness – Native Landscaping Award (5 Projects)
U.S. EPA – Leadership in Conservation Award

Certifications
Ted Gray has a graduate degree in Aquatic Ecology (M.S.), licensure in Professional
Engineering (P.E.), and is a Certified Floodplain Manager (CFM). Ted has provided river
engineering / consulting for over 20 miles of stream restoration services for over 40 project sites
along 31 streams. Stream services include natural channel design, large-scale stream remeandering, and stream inventories, and concept plans. His experience in Ecology, Hydrology,
Engineering and Fluvial Geomorphology provide your project with the ecological and technical
skills needed for successful environmental management. Awards have been received from
APWA, ACEC, ASLA, U.S. EPA, Chicago Wilderness, and others. Ted has instructed at
Stream Restoration Workshops for colleges, agencies, and other organizations.
Christian Smith, PE is a Professional Engineer (PE) with an emphasis in Hydrology and
Hydraulics (H&H). His expertise includes steady and unsteady hydraulic modeling using EPASWMM, XP-SWMM, 1-D and 2-D HEC-RAS, WSPRO and FEQ. Hydrologic and Continuous
Modeling tools have included HEC-HMS, TR-20 and ArcSWAT. Projects have included
stream restoration, flood risk analyses, site civil drainage design, drainage
remediation, dam breach analyses, and floodplain/floodway studies.
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Professional Services and Responsibilities of Project Team:
Ted Gray, P.E., Engineer / Eco-Hydrologist would provide Project Management,
Stream Restoration Design, Surveys, Preparation of Engineering Plans, Details and
Specifications, Construction Cost Estimate, Meeting Attendance, Bidding, Grant
Applications, Construction Observation, and Administrative Services.
Christian Smith, P.E., Water Resources Engineer, would provide Hydrologic and
Hydraulic Assessment to support Design, Surveys, and assist with attendance of
Meetings as required.
Ken Johnson, CWS, would assist with wetland delineations and plant identification
expertise. Mr. Johnson has experience with natural area restoration and Best
Management Practices including site selection, design, monitoring, and
maintenance. Mr. Johnson has assisted with identifying plant species of concern,
and restoration efforts pertaining to wetland communities.

TED GRAY, P.E.
PROJECT MANAGER
& ENGINEER

CHRISTIAN SMITH,
P.E.
ENGINEER

KEN JOHNSON, CWS
ENVIRONMENTAL
SCIENTIST
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A. Sugar Creek Restoration Project Final Engineering & Permitting Scope of Services
1.0 Mapping and Studies
a. Watershed Evaluation: Coordinate with relevant agencies for the acquisition of existing GIS,
survey, and utilities information. Review of aerial photos, topographic maps, soils maps,
storm sewer layout, wetland maps, easements, utilities, and other information. Consultant
shall also examine historic aerial photos, pre-settlement maps, geology, and other mapping.
b. Stormwater Studies: LWC would work with DuPage County and municipalities to obtain the
most current hydrologic and hydraulic model for the Sugar Creek through the study area.
c. Golf Course Plans: LWC shall review Sugar Creek Golf Course construction plans from
1974-75 through present. Available information includes design plans for the dam structure.

2.0 Field Assessment
a. Field-based stream and riparian corridor investigation shall be performed. Geomorphic
assessment of stream stability, pond shoreline, existing sheet pile, existing dam conditions,
erosion, inlet channel erosion conditions, potential for flood storage, wetland restoration or
stream re-meandering, riparian conditions and other features will be based on soil analysis,
slopes, grades, hydrology, hydraulics, observations of sheet and gully erosion, bar
formation, inspection of rotational failures, vegetative growth, stormwater utilities in the
vicinity, and other characteristics.
b. Pond shoreline and inlet channel survey shall be conducted to evaluate existing sheet pile
elevations, shoreline slopes, elevations for earthwork, and determining soils and other
conditions.
c. Pond sediment survey shall be conducted to evaluate existing pond water levels, sediment
thickness, and depth to hardpan.
This information will be used for sediment
characterization, to evaluate off-bank berm construction, for obtaining estimated dredging
costs, and for determining pond restoration measures as may be required. Earthwork
calculations would include pond sediment volumes.
c. Existing irrigation intake equipment and installation shall be briefly reviewed for consistency
with proposed site restoration modifications. Existing and proposed irrigation operations
shall be reviewed.
d. Site surveying shall include six (6) cross sections including two at the existing dam vicinity.
The existing dam outlet structure shall be surveyed.

3.0. Final Engineering Plans
a. Basemap shall be prepared depicting available existing topography, golf hole layout, known
parcel boundaries, easements, irrigation intake location, storm sewers, tile drains,
topographic benchmarks, utilities, roads, building facilities and/or other information.
b. Final Engineering Plans and Specifications shall be prepared. (It is our understanding that
Concept Plan Option 1 as well as the inlet channel will be the subject of Final Engineering
Design and Permitting.) Plans shall depict the project location, proposed grading, berm
construction, rock protection, sediment excavation, sediment relocation, wetland
construction, water levels, dam / outlet structure modification, earthwork volumes, stream
stabilization, details, specifications, removal of invasive plant species, native vegetation,
construction ingress and egress, existing utilities as available, species types and quantities
of proposed native vegetation, and/or other riparian management practices.
c. Details and Specifications shall be provided.
d. Engineering Plans shall be reviewed by the Sugar Creek Golf Course. Plans and
Specifications shall be integral documents for possible future construction activities.
e. An Engineer’s Opinion of Probable Construction Costs shall be prepared.
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4.0. Permitting Submittals
a. One permit submittal each shall be made to Village of Villa Park, DuPage County, U.S. Army
Corps of Engineers, Illinois Environmental Protection Agency, Illinois Department of Natural
Resources / OWR, Kane-DuPage SWCD, Illinois Department of Natural Resources – T & E
Species, and U.S. Fish & Wildlife Services – T & E species. These permit submittals shall
include the permit application submittal requirements for each agency as described in
available documentation. However, while Living Waters Consultants, Inc. has extensive
experience with permitting similar projects, permit approvals cannot be guaranteed. The
final decision of whether to grant final permit approval is the responsibility of the permitting
agency.
b. Up to two plan revisions associated with permit re-submittals shall be provided at no
additional charge. However, three or more plan revisions with permit re-submittals as may
be required in the opinion of one or more permitting agencies are not included in this
proposal. Such additional permit re-submittals if necessary shall be billed separately at time
and materials.
c. A wetland and/or OHWM delineation with survey of flagged areas shall be provided.
d. Final hydrologic and/or hydraulic modeling results are expected to be submitted for permit
review.
e. We assume that DuPage County GIS topographic contours will be adequate for the plan
view of the engineering plans. Surveyed cross sections through the pond and the existing
dam outlet structure will be provided as described above. Additional topographic, if needed,
could be provided as an Option below.
f. The As-Built Survey is not included at this time and would be provided under separate
contract in association with Construction Engineering.

5.0. Other Grant Funding Opportunities
a. Other grant funding application opportunities that may be identified shall be reviewed with
the Sugar Creek Golf Course staff.

6.0. Bidding Services
Bidding Services are not included and could be provided under separate contract.

7.0. Construction Observation Services
Construction Observation Services are not included and could be provided under separate
contract.

8.0. Project Correspondence
a. Updates and/or Design Plan reviews shall be provided to the Sugar Creek Golf Course as
required.
b. Preliminary engineering design review and final design review meetings shall be provided
with the Sugar Creek Golf Course staff and the agencies.
c. One Permit Pre-Application Meeting shall be held with the Village of Villa Park.
d. If needed, one Public Meeting could be provided.
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9.0. Items Not Included:
a. It is assumed that a 1-foot topographic survey is not required to be provided other than the
cross section survey and dam outlet survey as described above.
b. Permit review fees charged by agencies are not included.
c. Bidding and Construction Observation Services are not included but could be provided under
separate contract with construction engineering.
d. The As-Built Survey is not included at this time and would be provided under separate
contract with Construction Engineering.
e. FEMA CLOMR / CLOMA submittals are assumed to not be required, and are not included.
f. Threatened / endangered species surveys for permitting are not expected to be required and
are not included.
g. Archaeological Surveys or other services are not included and if needed would be provided
or by others.
h. Significant design modifications or other assistance related to Change Order services are
not included and would be billed time and materials.
i. Grant Administration is not included at this time and when needed could be provided under
separate contract.
j. Maintenance Observations or Monitoring Observations are not included but could be
provided under separate contract with Construction Engineering.
k. Public meetings are not included and if needed would be provided at time and materials.
l. It is proposed that pond sediment excavated during construction would be permanently
stored onsite. This may occur either through construction of adjacent wetland areas, or
through relocation of sediment to other areas within the Sugar Creek Golf Course. Given
this, it is our understanding that sediment chemistry testing (typically for off-site disposal)
will likely not be required, and it is not included.
m. Neither LWC nor its agents shall have any responsibility for the discovery, presence,
handling, permitting, removal or disposal of, or exposure of persons to, hazardous materials
or toxic substances in any form at the Project site.

10.0 Items to be Provided by Client
a. Assistance, if needed, to obtain the current DuPage County FEQ model for Sugar Creek.
b. Assistance to obtain available survey information, if any, near the project area.
c. Any other items which may be helpful to our completion of this work.

11.0. Preliminary Schedule
The Illinois EPA Section 319 Grant Application deadline is August 1, annually. The DuPage
County WQIP Grant is fall / winter, typically annually. We intend to comply with these timelines.
It is expected that the Concept Plan will be submitted for the August 1, 2018 deadline. Final
Engineering Plans will be submitted to grant agencies when they are available.
Sept. 15, 2018: Final Engineering & Permitting Contract Approval
October 15, 2018: Wetland Delineation (& FQA) Completed
Dec. 15, 2018 Draft Final Engineering Plan & Cost Estimate
Dec. 19, 2018: Staff Meeting for Review of Final Engineering Plans
Dec. 20, 2018 DuPage County WQIP Grant Application
Jan. 15, 2019 Final Engineering Plan Completion & Cost Estimate
Feb. 15, 2019: Permit Submittals
Summer, 2019: Initial Response for Grant Applications from IEPA and DuPage County
(Note: It is Assumed Spring – Summer Construction Would be Avoided at the
Golf Course)
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Summer, 2019:
Consider Additional Grant Submittals or Grant Re-Submittals
(Notification on Re-Submitted Grants Received in Spring 2020)
Spring, 2020: Permit Approvals
Late Summer 2020 – Early Spring, 2021: Option for Bidding & Construction (If Potential
Grants Approved Spring 2019).
May 30, 2021: Substantial Completion of Construction.
July 15, 2021: Completion of Grant Final Reporting, If Any
(Note: Grant Reports Typ. Due Approx. 2 Years After Grant Contract Start Date.)
Late Summer 2021 – Early Spring, 2022: Option for Bidding & Construction (If Potential
Grants Not Approved Until Spring 2020).
Ongoing: Native Plant Maintenance

7.0. Costs:
The Sugar Creek Restoration Project - Final Engineering & Permitting Services as
described above shall be completed at costs described below not to be exceeded without
consent of client. See Items Not Included above. We would request that if the Sugar
Creek Restoration Project is approved, that Living Waters Consultants, Inc. would be
selected to provide construction engineering for this important project.
Sugar Creek Restoration Project - Final Engineering Plans:

$82,500

Permitting Services:

$37,500

Invoices are due within 30 days. Any services rendered in excess of the specified Scope
of Services shall be performed with consent of Client and billed according to the
Professional Fee Schedule. Prices quoted assume that an acceptable contract is placed
with Living Waters Consultants, Inc. within forty-five (45) days from the date of this
proposal. Late fees of 1.5% shall be applied to invoices unpaid after 30 days.

Option 1: 1-Foot Topographic Survey
This proposal assumes that the DuPage County GIS topographic contours will be used
as the basemap. Proposed survey includes six cross sections, shoreline elevations, as
well as spot elevations for relevant structures such as the existing dam, spillway, and
bridge crossings. If a surveyed 1-foot topographic contour basemap is required, this
could be provided for an additional $8,300. This assumes the survey is limited to an area
within approximately 50 feet of the pond shoreline and inlet stream channel. (However,
at this point that is not certain that this will be required.)

Option 2: Fish Survey
It may be beneficial for grant applications and related public education to obtain a pre
and post-project fish survey in Sugar Creek. Typically, dam removal projects can be
associated with increased fish species diversity, and improvements in stream ecological
health. It is possible that IDNR may be able to assist with fish surveys. A pre-project fish
survey is proposed to be coordinated and implemented for $1,500.

Option 3: Wetland Banking
It is possible that funding could be obtained through the construction of a wetland bank at
the Project Site. According to DuPage County the cost for wetland banking can be
$175,000 per acre of wetland impact. However, typically for each 1.0 acre of wetland
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impact, over 1.5 acres of constructed wetland needs to be purchased. For example, if all
approvals were met, the Wetland Bank (at the Golf Course) would sell the constructed
wetland (at the Golf Course) at approximately $116,000 per each acre of constructed
wetland. There are some other concerns with this approach. First, wetland banks are
typically at least 1.5 acres in area due to the functional and ecological benefits of the
larger area. (We are proposing to construct 0.5 to 0.75 acres of wetland habitat,
excluding the stream channel and open water of the pond.) Second, it is possible that
more of the vegetated buffer around constructed wetland areas (possibly in the golf
course fairways, etc.) may be required to be converted to native plantings. We are not
certain at this point how this might affect golf course play. Permit processes can be very
strict since the bank would seek to sell credits to others. Prior to pursuing this option, the
proposed project would have to be reviewed with DuPage County and the Army Corps to
evaluate the feasibility and their level of interest in approving such as wetland bank.
Wetland performance standards are also very strict. It should also be stated that if grant
funding approval is obtained, then the grant typically must exclude areas of the project
subject to wetland bank permit requirements. This could limit amount of potential grant
funding received. Other restrictions are that wetland banking may require funds to be
placed in escrow to maintain the wetlands in perpetuity. If this option is pursued,
services for Wetland Banking permitting would need to be reviewed in consultation with
DuPage County and the U.S. Army Corps of Engineers to evaluate the feasibility and
potential cost considerations. That having been said, we can assist with either grant
funding or wetland banking options.

B. Related Services
Related services which may be provided under separate contract include:
Construction Engineering Services
Bidding (Bid Contracts, Bid Evaluations, Recommendations)
Construction Observation
Maintenance Observation
Grant Administration Services.

Other Services
Native Plant Maintenance Contracting
Environmental Education
Monitoring (Water Levels, Flow, Water Quality, Vegetation, Fisheries, Wildlife)
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LIVING WATERS CONSULTANTS, INC.
PROFESSIONAL SERVICES AGREEMENT

This Agreement is entered into this 20th day of August, 2018 by and between
Sugar Creek Golf Course, hereinafter referred to as “CLIENT” and LIVING WATERS
CONSULTANTS, INC. (LWC).
Upon approval, please sign pages 4 and 6.
In consideration of the mutual covenants and agreements contained herein, the parties agree as follows:
1.
Services. The specific scope of services (the “Services”) to be performed by LIVING WATERS
CONSULTANTS, INC. ( “LWC”) for the CLIENT shall be as described and authorized in the fully executed
service order (” Service Order”) attached hereto as Exhibit A which defines the scope of services for the
project (the “Project”). If additional services are requested by Client for the Project, a serially-numbered
Service Order to this Agreement shall be prepared by LWC and submitted to the CLIENT’s designated
representative for review and written approval prior to initiation of additional services on the Project. All
Services authorized by Service Order(s) pursuant to this Agreement shall be subject to the terms of this
Agreement unless further modified in writing by mutual consent of the parties in said Service Order. LWC
shall not be responsible for directing or controlling the activities of the contractors, subcontractors or any
other parties not engaged by LWC. LWC shall have no responsibility for means, methods, techniques or
sequences of construction or for safety precautions or programs in connection with the work at the project
site.
2.
Compensation for Services. (a) Services shall be invoiced in accordance with the provisions of
the Service Order(s) and Professional Fee Schedule herein. Unless otherwise stated in writing, any cost
estimate for Services is for budgeting purposes only and is not a fixed price. If it becomes apparent that
the budgetary estimate is not sufficient to complete the Project in a satisfactory manner, the CLIENT shall
be so advised by LWC. Once so advised, unless prior written notification is received to stop services, all
costs incurred in connection with the Project, regardless of whether they are less or greater than the
respective cost estimates shall be paid by CLIENT. Any additional services not specifically identified Exhibit
A are additional services and shall be provided upon authorization by CLIENT and agreement by LWC.
Compensation for additional services shall be at LWC’s standard hourly rates unless otherwise agreed to
in writing by CLIENT and LWC.
3.
Invoices and Payments. Invoices shall be submitted monthly or upon completion of Services,
whichever occurs first, and payment is due upon receipt of the invoice. A one and one-half percent (1.5%)
per month service charge shall be added to all accounts which are not paid by CLIENT within thirty (30)
calendar days of date of receipt of invoice by CLIENT. All payments should be remitted to: Living Waters
Consultants, Inc. P.O. Box 473, Western Springs, IL 60558.
4.

Confidentiality.
(a)
Each Party shall retain as confidential all information so designated on its face as
“Confidential” delivered to it by the other party, which (i) relate to technologies, formulae,
procedures, processes, methods, trade secrets, ideas, improvements, computer programs, and
similar information not previously known to the receiving party or in the public domain.. Confidential
information shall not be disclosed to any third party, unless required by law or unless necessary to
perform the Services described in the Service Order.

5.
Representations, Warranties and Covenants of LWC. LWC shall perform its Services
consistent with the standard of professional practice reasonably expected from professional performing
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similar services under similar conditions at the locale of the Project. LWC MAKES NO WARRANTY,
EXPRESSED OR IMPLIED, IN FACT OR BY LAW CONCERNING ANY OF THE SERVICES WHICH MAY
BE FURNISHED BY LWC TO CLIENT PURSUANT TO THIS AGREEMENT.
6.

Ownership of Deliverables.
(a)
All Project deliverables (the “Deliverables”) including, but not limited to, any and all reports,
drawings, plans, designs and specifications prepared by LWC pursuant to this Agreement are part
of the Services contracted for by CLIENT and are a the property of LWC including all intellectual
property rights therein. Provided CLIENT performs its obligations pursuant to this Agreement,
including prompt payment of all sums when due, LWC grants to CLIENT a non-exclusive,
nontransferable license to use the Deliverables in connection with the completion of the Project
and for no other purpose.
Deliverables shall not be used by CLIENT, its employees, agents or contractors on any additions
or extension of the Project or on any other project without the prior written authorization of LWC.
CLIENT releases LWC from all claims, loss or liability resulting from CLIENT’s unauthorized use of
Deliverables and shall indemnify LWC against all claims, loss or liability arising from such use.
LWC’s Deliverables comprise the printed hard copy of final reports, drawings, plans, specifications
and other documents required by this Agreement. Any use of electronic deliverables is at user’s
sole risk and responsibility.

7.

Insurance. LWC maintains the following insurance coverages:
Type
Workers’ Compensation/Employer’s Liability
Professional Liability

8.

Limits
Statutory/$1,000,000
$1,000,000 per claim/agg.

Limitation of LWC’s Liability to CLIENT.

CLIENT agrees, to the fullest extent permitted by law, to limit the liability of LWC to the CLIENT
or anyone claiming through the CLIENT for any and all claims, suits, losses, costs, expenses, or
damages of any nature whatsoever, including attorney’s fees and costs, so that the total aggregate
liability of LWC to the Client for any claim or claims arising from LWC’s Services or this
Agreement shall not exceed the available proceeds of insurance coverage for such claim. It is
specifically agreed by and between CLIENT and LWC that no employee of LWC shall be named
individually in any suit, claim or have any personal liability arising out of performance of this
Agreement or any services provided by LWC.

(a)
In no event shall LWC be responsible for any incidental, indirect, or consequential damages
(including loss of profits), incurred by CLIENT as a result of LWC’s performance or nonperformance
of any Services.
(b)
All claims, whether based on contract, tort, statute, or otherwise shall be deemed waived
unless made by CLIENT in writing and received by LWC within one (1) year after CLIENT knew or
should have known of its existence but, in no event, shall any claim be asserted by CLIENT later
than three (3) years after LWC’s completion of the Services with respect to which the claim is made.
(c)
LWC is not responsible for any changes, modifications or alterations made to its work
product, including plans and specifications without the express written consent of LWC to such
changes, modifications or alterations. CLIENT agrees to release LWC from any liability arising out
of such changes, modifications or alterations and to indemnify and hold LWC harmless from any
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claims, demands or damages by third parties, including attorneys fees, costs and expenses, arising
from such changes.
9.
Right of Entry. CLIENT shall provide for LWC’s right to enter from time to time property owned
by CLIENT and/or others in order for LWC to perform the agreed work. CLIENT understands that use of
equipment may cause some damage to such property, which LWC will use best efforts to minimize. CLIENT
waives any claim against LWC, and agrees to indemnify, defend, and hold LWC harmless from any claim
or liability for injury or loss allegedly arising from procedures associated with the work, unless caused by a
negligent or willful act or omission by LWC.
10.
Opinions of Costs. Any estimates or opinions of probable cost of construction or evaluations of
CLIENT’s budget for the Project represent LWC’s judgment as a design professional. It is recognized,
however, that neither LWC nor CLIENT has control over the cost of labor, materials or equipment, the
contractor’s methods of determining bid prices or competitive bidding, market or negotiating conditions.
Accordingly, LWC cannot and does not warrant or represent that bids or negotiated prices will not vary from
the CLIENT’S budget for the Project or from an estimate or opinion or evaluation prepared by LWC.

11.

Termination, Suspension or Abandonment.
(a)
This Agreement may be terminated by either party upon seven (7) days written notice,
should the other party fail substantially to perform in accordance with the terms of this Agreement
through no fault of the terminating party.
(b)
If CLIENT fails to pay LWC for Services when due, LWC may, upon seven (7) days written
notice to CLIENT, suspend performance of Services under this Agreement. In the event of
suspension of Services, LWC shall have no liability to CLIENT for delay or damage caused CLIENT
because of such suspension of Services.
(c)
Irrespective of which party shall effect termination or the cause therefore, CLIENT shall,
within thirty (30) calendar days of such termination of this Agreement, pay LWC for the Services
rendered and costs incurred, in accordance with LWC’s Professional Fee Schedule. Services and
the associated costs shall include those rendered up to the time of termination, as well as those
associated with any such termination including, but not limited to, demobilization costs.

12.
Force Majuere. Neither party to this Agreement shall be liable to the other for any loss, cost, or
damages, arising out of, or resulting from, any failure to perform in accordance with the terms of this
Agreement where the causes of such failure shall include, but not be limited to, acts of God, strikes,
lockouts, or other industrial disturbances, wars, whether declared or undeclared, blockades, insurrections,
riots, governmental action, explosions, fire, floods, or any other cause not within the reasonable control of
either party.
13.
Entire Agreement. This Agreement shall constitute the entire Agreement between the parties and
any prior understanding or representation of any kind preceding the date of this Agreement shall not be
binding upon either party except to the extent it expressly incorporates, or is incorporated into, this
Agreement. This Agreement may be amended only by written instrument executed by both parties hereto.
14.
Governing Law. It is agreed that this Agreement shall be governed by and construed in
accordance with the laws of the State of Illinois.
15.
Interpretation and Enforcement. This Agreement shall not be modified except by written
agreement signed by both CLIENT and consultant. This agreement shall be binding upon the CLIENT and
consultant, their heirs, successors, and assignees.
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16.
Assignment of Rights. The rights of each party under this Agreement are personal to that party
and may not be assigned or transferred to any other person, firm, corporation, or other entity without the
prior, express, and written consent of the other party.
17.
Relationship of Parties. The relationship between CLIENT and LWC is one of independent
contractor. The duties, responsibilities and work product, including, but not limited to, reports, plans,
specifications and other documents of LWC are for the use and benefit of CLIENT only and no other person
or party may use or rely on such work product without the express written consent of LWC.
16. Disputes. All disputes between the parties arising under this Agreement shall be submitted to binding
arbitration before a single arbitrator pursuant to the then applicable commercial arbitration rules of the
American Arbitration Association. The hearing of any such arbitrated dispute shall be in Chicago, Illinois
or such other place as the parties may mutually agree. In any such proceeding, the prevailing or
substantially prevailing party shall be entitled to recover, as part of its damages, its reasonable attorneys’
fees, experts’ fees, and expenses.
CLIENT

LIVING WATERS CONSULTANTS, INC.

By:________________________

By:____Ted R. Gray__

Its:________________________

Its:_____Engineer & Eco-Hydrologist______
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LIVING WATERS CONSULTANTS, INC.
2018 Professional Fee Schedule

ENGINEER & ECO-HYDROLOGIST

$145/HR

WATER RESOURCES ENGINEER

$145/HR

COASTAL ENGINEER

$165/HR

LANDSCAPE ARCHITECT

$130/HR

ECOLOGIST

$120/HR

WETLAND SCIENTIST

$120/HR

ENGINEERING TECHNICIAN

$115/HR

WASTEWATER ENGINEER

$150/HR

FIELD TECHNICIAN

$75/HR

LAKE SCIENTIST

$145/HR

SURVEYOR FOREMAN

$130/HR

SURVEYOR TECHNICIAN
EXPERT WITNESS

$95/HR
$280/HR

GIS TECHNICIAN

$95/HR

CADD TECHNICIAN II

$95/HR

CADD TECHNICIAN I

$50/HR

MAINTENANCE FOREMAN

$90/HR

MAINTENANCE LABOR

$45/HR

OFFICE MANAGER

$80/HR

MILEAGE

$0.57/MILE
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EXHIBIT “A”
WORK ORDER
LIVING WATERS CONSULTANTS, INC. (“LWC”) agrees to perform for CLIENT, on this specific Project,
the Services described below. The Services shall be performed subject to and upon the terms and
conditions set forth in the Professional Services Agreement (the “Agreement”) dated 08/20/2018, by and
between LWC and CLIENT, which Agreement is hereby incorporated into this Work Order.
PROJECT TITLE:

PER PROPOSAL DATED: 08/20/2018

SUGAR CREEK RESTORATION PROJECT
ENGINEERING & PERMITTING SERVICES

–

FINAL

SERVICES:

PER PROPOSAL DATED: 08/20/2018

TOTAL COST/TERMS:

PER PROPOSAL DATED:
EFFECTIVE DATE: 08/20/2018

PERIOD OF ACCEPTANCE:
THE TERMS AND CONDITIONS OF THIS AGREEMENT SHALL BE
VALID FOR A PERIOD NOT TO EXCEED 45 DAYS FOLLOWING MAILING OF THIS AGREEMENT TO
CLIENT.
SPECIAL TERMS AND CONDITIONS:

PER PROPOSAL DATED: 08/20/2018

AUTHORIZATION
This Work Order and the scope of services (the “Services”) defined herein are approved and LWC is hereby
directed and authorized to proceed with the Services for the designated Project in accordance with the
terms and conditions of the above-referenced Agreement.

Requested By:

Accepted By:

CLIENT

LIVING WATERS CONSULTANTS, INC.

By:

By:

Title:

Title: Engineer & Eco-Hydrologist

Date:

Date: 08/20/2018

Ted R. Gray

Resolution No. ____
A RESOLUTION OF THE VILLAGE OF VILLA PARK, ILLINOIS, APPROVING
THE PROJECT AND FUNDING FOR AN AGREEMENT WITH LIVING
WATERS CONSULTANTS, INC. FOR SUGAR CREEK RESTORATION
PROJECT FINAL ENGINEERING AND PERMITTING SERVICES
WHEREAS, the Village of Villa Park (the “Village”) is a duly organized and validly
existing non home-rule municipality created in accordance with the Constitution of the State of
Illinois of 1970 and the laws of the State; and,
WHEREAS, the steel shoreline around the Sugar Creek pond at the Sugar Creek
Golf Course is failing and in need of repair and replacement; and,
WHEREAS, The Elmhurst Park District (the “District) and Village completed in
April of 2018 the Sugar Creek Restoration Project – Concept Plan that included stream,
pond and wetland restoration management measures; and,
WHEREAS, for the proposed Sugar Creek improvements final engineering is
necessary to provide site investigations to provide the framework for construction, to
obtain more detailed cost estimates and is beneficial for grant funding applications; and,
WHEREAS, Living Waters Consultants, Inc. has previously provided architectural
services for the District and Village, has an existing working relationship with the District and
Village, is experienced in providing the necessary architectural consulting services and has
presented a proposal for final engineering and permitting services,.
NOW THEREFORE, BE IT RESOLVED, by the President and Board of Trustees of
the Village of Villa Park, DuPage County, Illinois, as follows:
Section 1: That the Village approves the capital improvement and agrees to fund its
proportionate share not to exceed $60,000 towards the PROFESSIONAL SERVICES
AGREEMENT from Living Waters Consultants, Inc. of Western Springs, Illinois for the Sugar
Creek Golf Course, that is attached hereto and made a part hereof by reference as Exhibit A
and the Village Manager is hereby authorized to fund the Village’s share of said Agreement.
Section 2: That this resolution shall be in full force and effect from and after its
passage and approval according to law.
PASSED this ____ day of _____, 2018, pursuant to a roll call vote as follows:
AYES:
NAYS:

Resolution No:
ABSENT:
APPROVED this _____day of _____, 2018
__________________________
Village President
Attest: ________________________
Village Clerk

Departmental Correspondence
Date:

09/17/2018

To:

Rich Keehner, Jr., Village Manager

From:

Kevin Mantels, Civil Engineer II

RE:

Consider a resolution authorizing the submittal of an application to the DuPage County
Community Development Commission (CDC) for funding of the 2019 North Yale Water Main
Improvement Project under the Community Development Block Grant (CDBG) Program

Public Works staff wishes to proceed with the replacement of the existing four-inch (4”) water main
on North Yale Avenue from Plymouth Street to Ridge Road with approximately 1,200 lineal feet of new
eight-inch (8”) ductile iron water main. The project would also include the replacement of all existing water
services, valves and fire hydrants, as well as all necessary restoration work. These water main improvements
are currently programmed in the Capital Improvement Program as a part of the “Yale Avenue Improvement
Project (Ridge to Plymouth)”. For the purposes of the CDBG Program application, these improvements are
being referred to as the “2018 North Yale Water Main Improvement Project”.
The Village of Villa Park Water Master Plan, prepared by RJN Group, Inc., recommends the
replacement of this water main. The four-inch diameter of the existing water main is considered to be
insufficient for flow capacity and fire protection. Its replacement will increase the capacity of the water main
to approximately four times that of the existing main and will improve fire protection. A new water main
should also help to reduce costs associated with maintenance and repairs and minimize future water service
interruptions for residents in the area.
Funding for the construction of this project may be available under the Community Development
Block Grant (CDBG) Program. The grant program is provided by the U.S. Department of Housing and
Urban Development (HUD), and administered locally by the DuPage County Community Development
Commission (CDC). Public Works staff is working with an engineering consultant to prepare the necessary
application and supporting documentation to submit to the CDC. A resolution authorizing the submittal of
the application, and the subsequent signing of an agreement should funding be approved, is required as a part
of the application submittal.
The estimated total cost of construction of the project is $534,000. Under the terms of the grant
application, Public Works staff is applying for grant funding in the amount of $400,000, or approximately
seventy-five percent (75%) of the estimated cost of construction. The Village would be required to cover the
remaining approximately twenty-five percent (25%) of construction, as well as all engineering costs.
Funding for the Village’s share of project costs would be provided by either the Water Supply Fund or the
Utility Sales Tax. The Village would also be responsible for bidding the project, conducting construction
inspection, and providing contract administration.
Pc:

Vydas Juskelis, Public Works Director
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RESOLUTION NO. ____________
A RESOLUTION AUTHORIZING THE SUBMITTAL OF AN APPLICATION FOR FUNDING
OF THE 2019 NORTH YALE WATER MAIN IMPROVEMENT PROJECT UNDER THE
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM AND AUTHORIZING
THE VILLAGE MANAGER TO SIGN AN AGREEMENT IF FUNDING IS AWARDED
WHEREAS, the Village of Villa Park is a municipal corporation duly organized
and existing under the laws of the State of Illinois; and
WHEREAS, the Village of Villa Park Water Master Plan, prepared by RJN
Group, Inc., recommends the replacement of the existing water main on North Yale
Avenue from Plymouth Street to Ridge Road (the “2019 North Yale Water Main
Improvement Project”); and
WHEREAS, grant funding for the construction of the 2019 North Yale Water Main
Improvement Project may be available under the Community Development Block Grant
(CDBG) Program; and
WHEREAS, the Village of Villa Park President and the Board of Trustees have
determined that it is in the best interests of the citizens of the Village of Villa Park to
prepare and submit an application for grant funding for the construction of the 2019
North Yale Water Main Improvement Project under the CDBG Program; and
WHEREAS, application provisions for grant funding under the CDBG Program
require that the Village of Villa Park approve a resolution authorizing the submittal of the
grant funding application; and
WHEREAS, application provisions for grant funding under the CDBG Program
require that the Village of Villa Park approve a resolution authorizing the Village
Manager to sign an agreement and supporting documents if funding is awarded; and
NOW THEREFORE, BE IT RESOLVED by the President and Board of Trustees
of the Village of Villa Park, DuPage County, State of Illinois, as follows:
Section 1:

That the Village Manager is hereby authorized to submit an

application to the DuPage County Community Development Commission (CDC) for
Community Development Block Grant (CDBG) Program funding for construction of the
2019 North Yale Water Main Improvement Project.

Resolution No.

Section 2:

That, if awarded funding, the Village Manager is also hereby

authorized to execute the CDBG Agreement and all other necessary documents related
to the grant, and to abide by their terms.
Section 3:

That this resolution shall be in full force and effect from and after its

passage and approval according to law.

PASSED AND APPROVED THIS

DAY OF

, 2018.

VILLAGE OF VILLA PARK

President, Village of Villa Park

ATTEST:

Clerk, Village of Villa Park

ADOPTED this

day of

, 2018, pursuant to a

roll call vote as follows:

AYES:
NAYS:
ABSENT:
ABSTAINING:
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Date:

0911812018

To:

Rich Keehner, Jr., Village Manager

From:

tptl"W

Rich Salerno, Deputy Director of Public Works
RE

Consider bids for the 2018 Trafflrc Signal Maintenance Contract

STATEMENT OF PROBLEM
The Village proposes a three (3) year maintenance contract beginning October 1,2018 and ending September
30,2021 for the traffic signal system located along St. Charles Road. Public Works staff has completed the bidding
process and wishes to award a contract to the lowest responsible bidder.

INVESTIGATION
The contract is for maintenance of the traffic signal system located along St. Charles Road at the
intersections of Westmore Avenue, Addison Avenue, Ardmore Avenue, and Villa Avenue. The maintenance
contract includes traffic control standards, control boxes, and all other related equipment
Public Works staff prepared the specifications. Staff publicly bid the program, with three (3) contractors
submitting bids. The lowest responsible bid was submitted by H&H Electric Company of Franklin Park, illinois,
with the 2018-2019 contract price of $10,000.00, the 2019-2020 contract price of $10,000.00, and the 2020-2021
contract price of $10,000.00 for a total bid of $30,000.00.

The Village has annually budgeted for this contract in the Street Traffic Control Division (Account
10.525.25.299). Staff recommends awarding a contract to the lowest responsible bidder, H&H Electric Company of
Franklin Park, Illinois, in the amount of $30,000.00. Staff has worked with H&H Electric Company on previous
projects, and they have completed that work satisfactorily.
RECOMMENDATION
Public Works staff recommends awarding a three (3) year maintenance contract to the lowest responsible
bidder, H&H Electric Company of Franklin Park, Illinois, in the amount of $30,000.00. This will be budgeted in the
Street Traffic Control Division (Account l0.525.25.299) for this maintenance contract.

Pc:

Vydas Juskelis
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RESOLUTION NO.
A RESOLUTION AUTHORIZING A THREE YEAR CONTRACT WITH
H&H Electric Company FOR TRAFFIC SIGNAL MAINTENANCE
WHEREAS, the Village of Villa Park (the “Village”) is a duly organized and validly
existing non home-rule municipality in accordance with the Constitution of the State of
Illinois of 1970 the laws of the State; and
WHEREAS, the Village of Villa Park has previously advertised for bids for the
2018 Traffic Signal Maintenance Contract; and
WHEREAS, based upon a review of the bids received and determination as to
the qualifications of the bidders, the corporate authorities of the Village of Villa Park
have determined that H&H Electric Company of Franklin Park, Illinois, having submitted
a bid in the amount of $30,000.00 is the lowest responsible bidder for the 2018 Traffic
Signal Maintenance Contract.
NOW THEREFORE, BE IT RESOLVED by the President and Board of Trustees
of the Village of Villa Park, DuPage County, Illinois, as follows:
Section 1:

That the bid submitted by H&H Electric Company of Franklin Park,

Illinois in the amount of $30,000.00 is hereby accepted, and the Village President and
Village Clerk are hereby authorized and directed on behalf of the Village of Villa Park to
execute a contract with H&H Electric Company of Franklin Park, Illinois, for the 2018
Traffic Signal Maintenance Contract as contained in the official project manual for said
project, incorporated herein by reference and on file in the Public Works Department,
provided that all other necessary signatures have been previously affixed to the
contract.
Section 2:

This resolution shall be in full force and effect from and after its

passage and approval according to law.

Resolution No.

PASSED AND APPROVED THIS

DAY OF

, 2018.

VILLAGE OF VILLA PARK

President, Village of Villa Park

ATTEST:

Clerk, Village of Villa Park
ADOPTED this

day of

, 2018, pursuant to a

roll call vote as follows:

AYES:
NAYS:
ABSENT:
ABSTAINING:
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Village of Villa Park
20 South Ardmore Avenue, Villa Park, Illinois 60181-2696
Albert Bulthuis, Village President
Phone: (630) 834-8500
Hosanna Korynecky, Village Clerk
Fax:
(630) 834-8967
Richard D. Keehner, Jr., Village Manager
TDD: (630) 834-8589
EXECUTIVE SESSION

September 24, 2018
Agenda

1. Call Meeting to Order
2. Roll Call
3. Approve Minutes
4. Executive Session – 5ILCS 120/2
a.
b.
c.
d.
e.
f.

(c) (1) Personnel Matters
(c) (2) Collective Bargaining Matters
(c) (5) Purchase or Lease of Property
(c) (6) Sale or Lease of Property
(c) (11) Pending Litigation
(c) (21) Discussion of Closed Session Minutes

5. Adjournment

